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Cepreit MYPOMLIEB

METOAb!I U METOANKN

PASPAEOTKA MAPKETUHIFOBOH CTPATErMM NPEANPUATHA
HA OCHOBE NPOAYKTOBO-PbIHOUYHbIX MOAYJIEHX

/Kecrkasa KOHKypeHIUs U
6])ICprIe M3MEeHEeHUs BHENTHE N
cpeabl IPEeAbABIAIOT HOBbIE
TpeOGOBaHMS K CHCTEMAM yIIPaB-
JIEHUS OT€YECTBEHHBIMU IIPEJ-
npuartuamu. Hacrosarenabnoit
HEOOXOJMMOCTBIO B 3THX YCJIO-
BHUAX CTAHOBUTCH OCBOEHHE
MeHe[KepaMH1 HaBBIKOB MapKe-
THHTOBOTO YIIPABICHUS.

IIporecc MapKeTUHIOBOTO
YIPaBJEHUSA HA KPYIHBIX JU-
BepCI/ICpI/II_[I/IpOBaHHbIX npena-
NPUSATUAX IIETECO0O6Pa3HO
Pa3éuTh HA CJIeYIONHE YKPYII-
HEHHbIE GJIOKH, dTAIIbI:

1) crparermyeckuii amamu3 cu-
Tyally, B KOTOPOI HAXOAUT-
cs IpeJIpUsATHE;

2) popmysnpoBaHUE MUCCHU
NpEeANpUATHS, Oolpesee-
HHUE €ro CTpaTeTHUYeCKUX
1eJjen;

3) onpezeseHre MapKeTHHIO-
BBIX Il€JI€H IpeaIpUsATHI;
pa3paboTKa MapKETHHTOBBIX
CTpaTErui JJIst CTPaTErndec-
KHUX GuaHec-eauHMI| U Gop-
MUpOBaHUE Ha UX 6a3e 6u3-
HEC-CTPATETUH;

4) pa3paboTKa (PyHKIOHATBHBIX
CTpaTeruii NpeapusaThs;

5) cBeseHue Bcex pa3paboTaH-
HbIX CTpaTeFI/IfI B €IMHYIO
KOPITOPaTHUBHYIO CTPATETHIO
HPEeAPUATHI;

6) peanusanusa KOpHoOpaTUB-
HOMH CTpaTeruuy;

7) KOHTPOJIb peaTU3aLnUN KOP-
IIOPATHBHOM CTPATErHH U €€
COCTaBJISIONIYX.

Paspa6oTka nupamMuas! cTpa-
TErUH TPEATPUSTUS SABISIETCS
KJIIOUEBBIM 3JIEMEHTOM MapKe-
THUHTOBOTO YIIPaBJICHUS U SIBJISA-
€TCa BaKHeNen 3aa4eil pyko-

BOZicTBA MpeanpuATus. /s ee
pemeHus IpesupuaTue Heob-
XOAMMO PacCMaTPHUBATh KaK
CHCTEMY, COYETAIONYIO B cebe
JABE€ OCHOBHBI€C ITOACUCTEMBI:
HMOACUCTEMY CTPATErNnYeCKUX
GU3HEC-€IMHMUIL U ITOJ[CCTEMY,
COCTOSIIYIO U3 HECKOJIbKUX HH-
TEerpUPOBAHHBIX (DYHKIUI
(oGecnieynBarOIMUX BUIOB J€s-
teapHocTH). ITo KaxkaoMy or-
JIeIbHOMY OM3HECY U MHTEIpU-
pOBaHHOMy BUY ACATECIbHOCTU
JIOJDKHA Pa3pabaThIBATHCS CBOS
CHeIaJIu3UpOBaHHas CTpaTe-
rusi. COBOKYIIHOCTb 3THX CTpaTe-
T U JOJKHA COCTABIATH 00-
MyIo IIEJOCTHYIO CHCTEMY,
KOTOpast 06pa3yeT KOPIOopaTHB-
HYIO CTPaTEerHio.

CrpaTernu HeO6XOAVMBI IS
KXK/I0M (PyHKITMOHAIBHOM cpe-
pr ACATECJIBbHOCTHU Hpe,[[HpI/Iﬂ'
tua. Koopaunanus peiictBuii
Pa3IMYHBIX HAIIPABJICHMII ycu-
JIUBAET KOPIIOPATUBHYIO U 6113
Hec-cTpaTterun. Pazpa6orka
(pyHKIIMOHATBHON CTpaTeruu

IoJipa3yMeBaeT IMOUCK Ipa-
BWJIBHOTO IIOBEJIEHUS B PAMKAX
3asaHHON pyHKIIMM. Takum 06-
pas3oM, (PyHKIMOHAIbHAS CTpa-
TETUsI CBOAUTCS K TAKON OpUEH-
Tallud TOTO WJIA HHOTO
(pyHKITMOHATLHOTO TOApa3/iesie-
HUS B COOTBETCTBUU C GU3HEC-
CTpaTeruen, KOTOPYIO Kax /bl
HMeIoIMUI K Hell OTHOIIeHne
PpabOTHUK BOCIPUHHUMAET KaK
JIOTUY€ECKOE ITPOJOIKEHNE CBO-
€1 1eATEbHOCTH.

MapkeTHUHroBasi CTpaTerus
SABJISAETCS CTEPKHEBOU B Map-
KETUHTOBOM ynpasiaeHuu. Ona
3aHUMAET LEHTPAJILHOE MECTO
IIpY pa3paboTKe KOPIIOPATUB-
HOM cTpaTeruu.

Ee Heo6xoaMO paspabaThl-
BAaTh BO MHOTOM AaHAJIOTMUYHO
KOPIIOPATUBHON CTPATETHU.
B3auMoCBA3b OCHOBHBIX CO-
CTAaBJIAIONUX MaPKETUHIOBOU
CTpaTeruu MnpeacTaBieHa Ha
puc. 1.

PucyHok 1

B3AnMMOCBSI3b OCHOBHbIX COCTAB/ISHOLLMX MAPKETUHIOBO CTPATEN

KopnopaTuBHasi crpaterusi

I

MapKeTHHI 0BbI€¢ LeJIH




IIpesx e Bcero, B MapKeTHUH-
rOBOM CTPATETUH HEOOXOANMO
BBIJIEJIUTh CBOETO poja
CTE€pP¥XKEHb, POJb KOTOPOTO
BBIIIOJHAIOT CTPaTeruu
CEerMEHTUPOBAHUS PBIHKA U
nosunuonuposanusd. Ilocre
Pa3paboOTKU CTpAaTETuil cer-
MEHTUPOBAHUS PbIHKA U II03U-
IMIOHUPOBAHUSI HEOOXOAMMO
NPHUCTYIUTh K pa3paboTke
cTpaterum OpaHAMHTA. JTO
HEOOXOJMMO CJieIaTh Ha JaH-
HOM 3Tare, Tak Kak IMEHHO C
ITOMOIIBIO GPAHANHTA BO MHO-
roM peaau3yeTcsl CTpaTeTHs
no3uruoHuposanus. Pazpabo-
TaB CTPATEruio OP3HAMHTA U
onupasich Ha Hee, HEOOGXOANMO
pa3paboTaTh JeTaIbHbIE CTPA-
TErHH KOMIUIEKCA MapPKETHHTA.
CrepsKHEBYIO POJIb CPEU HUX
BBITIOTHAET CTPATETUS] MHTET-
PUPOBAaHHBIX MAPKETHHIOBBIX
KOMMYHUMKAIIUI, IOCKOJIBKY
MMEHHO C €€ IIOMOIIBIO TOBO-
JTUTCS 10 CO3HAHMUS IIENEBBIX
norpeéureseil nHGoOpMaLus o
HO3UIMOHUPOBAHUU IIPE-
HNpPUSTHS U €T0 6P3H/IOB.

CrpaTerus MHTETrPpUPOBAH-
HBIX MapKETHHTOBBIX KOMMY-
HUKAIUA JIOJDKHA BKJIIOYATh B
cebs CITeyIoNe KOMITOHEHTBI:
KOMMYHUKAIIMOHHBIE II€JH
npexnpuaTus; audgepennu-
POBaHHBIE BBI'OJIbI, HEOGXO[U-
MBI€E IIEJIEBBIM TIOTPEOUTEAM;
KOHKYPEHTHOE ITPEUMYIIECTBO;
KOMMYHHKAI[IOHHBIE UHCTPY-
MEHTBI U I1OCJIE[0BATEIbHOCTD
UX MICTIOTTb30BAHUSI, BPEMS OCY-
IMIECTBJICHUS; pacIpe/ieeHre
pecypcos.

Taxum o6pa3oM, pa3pabOTKy
MapKETHHTOBOM CTpaTeTuu
MO>KHO Pa30UTh Ha CJIEAYIONHe
STAIIBL:

1. Pazpaborka crpaTreruii cer-
MEHTHUPOBAHUS PBIHKA U ITO-
3UIMOHUPOBAHUS.

2. Paspaborka crpaTeruu 6paH-
JIIHTA.

3. PazpaboTka cTpaTeruu muH-
TErPUPOBAHHBIX MAPKETHH-
TOBBIX KOMMYHHKALIMI.

4. PazpaboTka TOBapHOU CTpa-
TETUMN.

5. Pa3paboTka leHOBOIi cTpaTe-
CU.

6. Pazpaborka crpareruu pac-
MpeeTCHUS.

7. CBeaeHue pa3pabOTAHHBIX
CTpaTeTuil B €JUHYIO Map-
KETHUHI'OBYIO CTPATETHIO U
nopaboTKa €€ 0 YPOBHS
IEJOCTHON MPOTPaMMbI
KOHKPETHBIX JIeUCTBUH B 006-
JIACTY MAPKETHHTA Ha IUIaHU-
PYEMBII TEpUOJ BpEMEHH.

dJeMeHTapHbIE€ CEIrMEHTBI
HPEACTaBIAIOT CO60Il MUHU-
MaJIbHBIC 3B€HbBSI PBIHKA, B OT-
HOINEHUHU KOTOPBIX JOJKHBI
ObITb pa3paboOTaHbI CAMOCTOSI-
TeJIbHBIE MAPKETHHIOBLIE CTPA-
terun. TakuM ajeMeHTapHBIM
CETMEHTOM JIOJIKCH BBICTYIIATh
IleJIEBOI1 CErMEHT reorpadu-
9YEeCKOT'O PhIHKA.

Cy10KHOMY B CTPYKTYPHOM
OTHOINEHNUN GU3HECY TPagUIN-
OHHO COOTBETCTBYET HEPAPXH-
yeckad cermeHrtanus. Ilpu
nepapXUIecKoM IOAXoJe de-
MEHTApHBIE€ CETMEHTHI arperu-
PYIOTCS B CETMEHTBI G0JIe€e BbI-
COKOTO IIOPs/IKa — OOBEKTBI, a
3aTeM — B ele 6osee KpyImHbIe
€IVTHUIIBI — OU3HEC-TIPOEKTEHI.

B xauecTBe mpumepa pac-
CMOTPUM BapUaHT OpPraHu3a-
UM YIPaBI€HUS MapKeTUH-
IOM KPYITHOTO MaCJIOKUPOBOTO

kom6unara (MJKK). ¥ Ttakoro
KOMOMHATa OOBIYHO UMEIOTCS
IIPOM3BO/ICTBA PACTUTEIBLHOTO
MacJa, MaprapuHa, MaifoHesa,
MbLIa 1 ipoTa. [IpoussoacTso
3THX TOBAPOB MOXHO paccMart-
pHBaTh KaK CaMOCTOATEIbHBIE
OGU3HEC-TIPOEKTHL

OGBeKkTaMu MOTYT GBbITh, Ha-
IIpUMep, B paMKax OU3HeC-TIpo-
exTa «Maprapus»: MaprapuHbl
«CoJIHEUHBI», «YTPEHHUMN»,
«CInBOYHBIN», «JloMaITHUIT»
u 1p. O6beKTaMu GU3HEC-TIPO-
exTa «MaifoHe3» MOTYT OBITh
MalioHe3nl «IIpoBaHcaab»,
«OQOnuBKOBBI», «JleTHnii» u
Ip. B pamkax 6m3HEC-TIpOEKTa
«MbL10» OOGBEKTAMU MOTYT
ObITh MBLIO «XO3SIIOIIKA» , MBLIO
«JleTckoe», MbLIO «XBOMHOE»,
MbLIO «bannoe» u ap. Konnye-
CTBO OOBEKTOB ONPEACIICTCS
IMIMPOTON HOMEHKJIATYPHI BbI-
IIyCKa€MOHl KOMOHHATOM IIpO-
JYKITHH.

IlepBUYHBIM 3JIE€MEHTOM,
JUIS KOTOPOTO IOJKHA pa3pada-
TBIBAThCS MAPKETHHIOBASI CTPa-
TErus, SIBJASETCS MPOJYKTOBO-
peIHOUHBIH Moxayas (ITPM),
KOTOPBIH IPEACTaBIsAeT COO0M
COBOKYITHOCTb TPEX COCTABJISIIO-
UX:

1) mpoayxrT;

2) reorpacudeckuii ppIHOK;

3) neseBoii cermeHT reorpadu-
YECKOTO PBIHKA.

B cBs13Ke OHI 06pa3yIoOT MPO-
JYKTOBO-PBIHOYHBIN MOJYJIb.
IIpumepoM HpPOAYKTOBO-PBI-
HOYHOTO MOJIYJISI MOKET OBITH
Maprapus «Jlomamuauii», ga-
cosanubiit no 200 r. B nmepra-
MEHTHYIO YIIAKOBKY W IIpeJ-
HAa3HAYEHHBIH MU TPOJAKY B
po3HuuHOM TOprosie Jarec-

TaHa.
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O611as cxema rporecca MapKe-
THUHTOBOTO YIIPaBJICHMS HA YPOB-
He GU3HEC-¢IUHUIL GYICT BBINIS-
J€Th CJIEAYIOIIIIM OOPa30M.

CHavaya Ha OPEANPUITHU
(popMupyIOTCA NI yTOUHSIOT-
cs cTpaTermyeckne 6Gu3Hec-
€JMHUIIbI, KOTOPBIE OYAYT OCY-
MIECTBJIATb OIpeJeIeHHbIe
6usHec-ipoekThl. /I HuX omn-
PENETIOTCS MAPKETHHTOBBIE
I1€JI1 U pa3pabaThIBAIOTCS Map-
KETHUHTOBBIE CTPATETUHU, II03BO-
JISIIOIHE JOCTUYDb ITOCTABJICH-
HBIX Ilejeld. 3aTeM B paMKax
GU3HEC-TIPOEKTOB OIPEAEISIIOT-
cs1 06beKThI. st onpeieieHust
I[€JIEBBIX MMOTPEOUTENEH Mpo-
JYKIINH O6BEKTOB IPOBOIUTCS
CEerMeHTUPOBAHME PbIHKA. [T
I[€JIEBBIX CETMEHTOB (DOPMUPY-
€TCs HOMEHKJIATYPa IIPOAYKTOB,
CIIOCOGHBIX YIOBJIETBOPUTD UX
MOTPEGHOCTH U OCYIECTBIIs-
eTCsl UX MO3UIMOHHUPOBAHUE.
3areM (POpPMUPYIOTCH MPOAYK-
TOBO-PBIHOYHBIE MOJYJIN U OTI-
PEAEISAIOTCS PEUTUHIU 3TUX
ITPM. /l1st oTro6pannbix [IPM
(c manbosee BBICOKMMU peii-

THHTAaMH) pa3dpabaThIBAIOTCS
MapKETHUHTOBBIE CTPATETUN 1
KOMILTEKCBI MapKeTHuHra. Ta-
Kas1 JIOTHKA 00eCIIeYnBaeT IIPo-
eccuoHaNbHBIH NOAXOA K
PBIHKaM COBITa.
ITocrenoBaTeBHOCTS OCyIIE-
CTBJIEHUS 3TAIIOB IIPOLecca Map-
KETHHIOBOTO yIIPaBJEHUS Ha
ypOBHE OM3HEC-€AUHUIIBI TPE-
IPUATHS GY/IET BBIVISJIETD CIIe-
JYIOIIIM 00pa3oM:
¢ CermMeHTUPOBAHUE PHIHKOB
COBITA ITO GU3HEC-TTPOEKTY.
¢ IIpenBapurenbHOE N3yde-
HHE IPUBJIEKATEIbHOCTHU
CErMEHTOB JUI CPABHEHUS
MIPOAYKTOBO-PBIHOYHBIX
MOJyJIEH.
¢ Bei6op npuBiIekaTeNbHBIX
MOJIyJIed HA OCHOBE UX KOH-
KypEHTOCITOCOOHOCTH.
¢ OnpeneneHue menei u
CTpaTeruii, odbecrevnBalo-
WX JOCTUKEHUE ITOCTAB-
JICHHBIX LeJIel mepes JaH-
HBIM GH3HEC-TIPOEKTOM.
¢ PopMUpOBaHHUE CIHCKOB,
YTBEPKAEHHBIX PYKOBOJ-
CTBOM MOJyJIEH.

¢ OnpeneneHne MUPOTHI U
TTyOMHBI HOMEHKJIATYPHI
BBIITYCKA€MOU IPOJYKIIAM.

¢ ITo3unuonuposanue npo-
JYKIUU Ha OTOOPAHHBIX
CerMeHTax.

¢ YcTaHoBjI€HUE PEUTUHIOB
MOJIyJIe.

¢ VzyyeHne npuBIeKaTeIb-
HOCTHU KOHKPETHOT'O MOJLY-
JIsL.

¢ Pazpaborka komIIekca
MapKeTHHIA 110 KOHKpPET-
HOMY MOJIYJIIO.

¢ opMupoBaHUE CIIMCKOB
6GU3HEC-TIPOEKTOB.

¢ YcraHoBieHue pedTUHra
GU3HEC-TIPOEKTOB.

Ipeyraraemast MOCJIEOBATE -
HOCTb, Ha HAII B3WIsAJ], 00€CIIeYn-
BaeT Hanbosee apdexkTuBHOE
JHOCTIDKEHUE CTPATern4eCcKux
IeJIel IpeIpHsITHS.

AsTop:

Mypomuyes Cepeeii Bacuavesuu,

K. 3. 1., npogpeccop PI'TIY (Kpac-
nodapcxul g-n).

[MPECC-PEJIN3

BMEPBbIE OMNYBJ/IUKOBAH PET'MCTP
HAYYHO-®AHTACTUYECKUX UAEM I.C. ANILTILYJUJIEPA

B 1964 r. yuensrii, mzobperarens, apTop TPU3, mucarens-panract lenpux CayroBra AJBTHIVIIED

(1926—1998 rr., tuTepaTypHbIii nceBroHuM lenpux AibroB) Hayar cobupats Peructp nayuno-panrac-

THUYECKUX H,ZICfI. L[ef[b — IHOHSTDb, KAK TEHEPHUPYIOTCA Hay'—IHO-q)aHTaCTI/I‘-ICCKI/IC njaeu, IpocTo CUJIbHbIC

nnen. K mavany 80-x rogos I.C. AnpTmyiep ¢ moMOIMbIo HECKOJBKUX CBOMX KOJLIET COOPATI HECKOJIBKO

TbhbICAY H,Z[eﬁ, pa3ac/ICHHBIX B PCI‘I/ICTpe Ha KJIACChI, IIOAKJIACCHI, I'PYIIIIbI U IIOATPYIIIIbI. PCI‘I/ICTp MOKET

OBITh UCITOJIb30BAH U KAK NHCTPYMCHT PAa3BUTHA CpaHTaBI/II/I 1 KaK MHCTPYMCHT HAyYHOTI'O IIPOTrHO3UPO-

BaHUs. Peructp npezacrasiser co60ii MOITHYIO (PyTypOJIOTHYECKYIO 6a3y JaHHBIX 1 IIO3BOJISAET IPOTHO-

SI/IpOBaTb BO3HMKHOBCEHHE HOBbLIX HOTpC6HOCTeI‘/JI, HOBBIX TOBapOB I/I/I/IJII/I YCJIYI‘, 1 TA)KE€ HOBBIX Harpas-

JIEHUU Y4eJIOBeUYeCKOU ACATEIbHOCTH, 9TO ACJIACT €TI0 aKTYyaJIbHbIM B ACATCIbHOCTH 6H3HeC-TpeHepa,

KOHCYJIbTAHTA, MApPKETOJIOrA. HpCILJIaFaCMbIﬁ YUTATEJISIM BApHUAHT PeFI/ICTpa SABJIAETCA HOCJIC,IIHCI;)I BEP-

cueii, Hag Kotopou padoTan I.C. Ansrmysiep.

Marepnaisi Perncrpa oTkpbITO IyGmMKyIoTCs IO afpecy: http: / /www.altshuller.ru/rtv/sf-register.asp.



