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Hropn KAYAJIOB

KOHCAJITTUHI

JIMAEPCTBO HA PbIHKE:
POCCHUHACKME UK 3APYBEXHBIE KOMNAHUHU?*

Poccutickuil posrununsiil puirox
oviempo pacmem w cxopo cocma-
UM 00UH MPUALUOH 00AAAPOE.
Kmo nodeaum mpusruon doara-
pos: omeuecmsenwie ury 3apyoesic-
Hote Komnaruu? Jannsiil 0630p
choxycuposan Ha IKOHOMUMECKUX
U MAPKEMUH208BLX ACNEKMAX OGH-
HOU NPoOAEMBL.

Llena Bonpoca B Poccumn —
OAAMH TPMJ/I/IHOH fONNapoB

Eciu B3saTH Hawano poccuiic-
koro pbiHKa B 1990 r., To npo-
CTO IIOPA3UTENBHO, C Y€TO CTap-
TOBAJ PBIHOK.

3a Bechb 1990 r., 365 nueit B
rofy, 150 MM/UIMOHOB Yel0BEK
CMOIVIM KYIIU'Th TOBAPOB U YCJIYT
BCero b Ha 16—17 mtpza goswr.
Jl1s cpaBHEHUS: O6BEMBI TIPO-
JaK KPYIHEHINX KOMIIaHUM
Wall Mart, Procter&Gamblen npy-
THX COCTABJISIET € CATKI MIJLIU-
apzoB 1o/u1apos B roj. [loyya-
ercs, B 1990 r. Bce poccusine
IOTPATHIN T'OPa3/0 MEHbIIE,
YeM 3apabaThIBAET OJJHA MUPO-
Bast KOPITOPATTHS.

BykBaIbHO 32 HECKOJIBKO JIET
JVHAMHKA POCCUICKOTO PhIHKA
pesko Bospocna. Yrto xe mpo-
nzoriger B 2003 r.? A B 2003 1.
JiKe ITeCCUMUCTUYHbIE IIPOTHO-
3bI IIOKA3BIBAIOT — Poccuiickui
PO3HUYHBINA PBIHOK COCTABUT
6omee 300 mapx moswr.

Jdpyrumu ciosamu, B 2003 1.
KaK/IbIH IeHb B cpesiHeM B Poccrm
TPATUTCS 10 MUAAUAPOY dorapos
HAAUMHBIMU. DTO — KPYITHEAIIIIA
ckauok. 1 Hemapom MHOTHIE KO-
HOMMCTBI CUUTAIOT IIOCJIETHIIE
TroJIbI ITepeTOMHBIMHU Jys Poccum.

OI1EHKI ITOKA3BbIBAIOT — CKOPO,
npumepHo B 2010 1., poccuiickuii
PO3HUYHBII PBIHOK BIIOJIHE MO-
€T COCTABUTD OJIUH TPIJIIOH
JOJITAPOB TOJIOBBIX IPOJAK.

IIpu »XU3HM HAIIETO IOKOJIE-
HUs B Poccry MOYKeT CII0KUTHCS
TPWLIMOHHbBINA JOJUIAPOBBINA PhI-
HOK. MHoOT0 5T0 My Masto? Kpym-
Hevimmii B Mupe peiHOk CIIIA B
2003 1. cocTaBgeT OKOIO 4 TPJIH
JoJuL. JIpyruMu croBaMu:

Poccua npumepno B 2010 .
BOliieT B 4N CJI0 KPyIHeHIImX
PPIHOYHBIX 5KOHOMHK MHPA.

B aToi1 cutyarym kpatine 060-
CTPSIETCS BOTIPOC: KTO K€ IMEET
60JIbIIIE ITAaHCOB CTATh IUAEPOM
Ha POCCHUUCKOM pBIHKE, KOMY
MOTYT JOCTAThCSI 3TH JICHBI?

OcHOBHBIE IIAHCHI CTaTh U
OCTaThCs1 JIAe paMi Ha POCCHIA-
CKOM pbIHKE HMEIOT IIpeXxxJe
BCeTro 3apy0esKHbIe KOMITAaHUH.

I9TO KOMHAHUU-TUJEPbI HE
TosabKO B Poccun, Ho u B EBpo-
e, AMepuke, A3un. 9To Takue
M3BECTHBIE KOMIAHUM, KaK

«@umumm Mopuc», «Hecte»,
«ITencn-Koma» n MHOTHE ApyTHE.
COTHH M THICSIYH POCCUMC-
KHX KOMIIAHHUA B GOJILIITHCTBE
cIyqaeB GyZyT KOHKypHAPOBaTh
¢ 3220—30% ppIHKa Ha MaTIBIX
HUIIAX;

¢ WM Ha HeGOJIBIINX y3KOCITe-
IIM3APOBAaHHBIX PHIHKAX.
Hmenno Ha Humax B 20—30%
PBIHKA GYAET CKOHIICHTPHUPOBA-
HO GOJIBIIMHCTBO POCCUMCKIX
upegupusTuil. Ects eme ogun
BAPHAHT JUISI POCCUMACKUX KOM-
IMAHUI — 3TO NOUCK MAJIEHBKIX,
y3KOCIeNaaIu3npOBAHHbBIX
PBIHKOB. Taxrie poIHKH TPeOyIoT
CIEeNHATBHBIX, 329aCTYI0 0OJIb-
IIMX YCUJIMI U IIPU STOM MAJIbI.
IToaTOMy KPymmHBIM 3apybesx-
HBIM KOMIIAHUSIM HEMHTEPECHO

TyAda MTHBECTHPOBATbC:I.

3aKOHOMEPHOCTH
NUAUPYIOLIMX MECT
Ecan HOCMOTpCTb Ha paSBI/I-
TbIE prHKI/I, TO MOKHO YBI/IZ[CTI)

JIIO6OHI)ITHYIO 3aKOHOMEPHOCTD

(puc. 1).

PucyHok 1
3AKOHOMEPHOCTH JIMANPYIOLLIMX MECT
Cutyaums B
N3MeHeHUn MoHononusauusa
20% 40% 30%
OpHa OpHa
KomnaHwus KomnaHug
20% 15%
S OpHa no 1—2 70—80%
KomnaHus KomnaHun OpaHa KomnaHnus
10% 8%
20% no 1—2 no 2—3
KomnaHun KomnaHum
= 30—40%

Ha COTHW KOMMaHWi

* MNoprotoeneHo cneunansHo ans koHbepeHuun World Food 2003, Mockea, 24—25 centabps 2003 r.



B TpaguIiinoOHHBIX pBIHKAX
HnepBbIi JuAep Aepxut g0 40
ITPOIICHTOB PBIHKA, JTHEPY HO-
Mep ABa jgocraeTrcs oxosno 20
IPOIIEHTOB M COOTBETCTBEHHO
TperbeMy ugepy — 10% poin-
ka. [Iprnepexose oT KOHKypeH-
Ta K KOHKYPEHTY IIPOUCXOJUT
yMEHbIIIEHHUE JOJIV KOMITAHUH B
nBa pasa. TakuM ob6pa3om, Mbl
BUJMM OCHOBHOE PBIHOYHOE
[IPABIJIO — IPABIJIO YABOEHHS
Jloed KOMIIaHUI Ha pBIHKE.
ITO CBA3aHO CO MHOTUMU (DAK-
TOPAMH, ITPESK/IE BCETO C (PIHAH-
COBBIMU PECypcaMu, KOTOPbIE
BOBJIEYEHBI B 60PLOY.

Taknx mpuMepoB MHOTO, B
ToM uyuciae u B Poccun. Ha-
IpUMep, HA PhIHKE BUCKU — a6-
COJIIOTHBIH Iuzep Johnie Walker—
€ro JIoJisk cocTaBisgeT okoyo 40
MPOIIEHTOB B 3aBUCUMOCTH OT
rOJIA FUIV CTPAHBL. AHAUIOTTYHBII
IpUMep MOKa3bIBAET MapKa
Baileys na pbIHKe JIUKEPOB.

HyXHO MOMHUTD — KasKIbIN
rOJl Ha PBIHOK BBIXOJST JECST-
KU U COTHU HOBBIX KOMITAHUIA.
STH KOMITAHUHN KOHKYPHUPYIOT
MEXJy CO60M Ha OCTABITUXCS
30—40% peiaxa. ITorydaercs
TPY KOMIIAHUV-IHEPA HABEPXY,
a BHU3Y COTHU KOHKYPEHTOB,
npumepHo 110 0,2% ppIHKA HA
OJIHOT'O UT'POKA.

CBEpXKOHKYpPEHIUS KOHI[A
XX Bexa nmpuBesa K CJIeTKa u3-
MeHuBeca cutyarun. Jlugep
Ne 1 B GOJBIIMHCTBE CJIy4YaeB
yxke He MoxeT yaepxars 40%
PBIHKA — OH CKaTBIBAETCS MIHH-
myM 110 30%. Hixe TpuanaTn —
3TO PEAKHUE, UCKIIOIUTETbHbIE
curyanun. Ha Bropoe pbiHOY-
HOE MECTO MPUXOJUTCS 110 TIpa-
Bty yasoenus 15%. Tperse

MECTO, COOTBETCTBEHHO, OKOJIO

7—8% poinxa. Ha TpeTbem mec-
T€ y>Ke MOXKET OBbITD 1 IBa, U TP,
1 B HEKOTOPBIX CJIyYasixX 70 de-
ThIpEX KOHKYPEHTOB OJHOBpeE-
MeHHO. EcrecTBenHO, Ha OCcTaB-
mueca 30% pblHKA CHOBA
IPUXOJATCS COTHH U COTHU
KOMITAaHUH.

Yro ke npoucxoaut B Poccrm
Ha CEerofHsIIHUMN JAeHb? B He-
KOTOPBIX OTPACTISAX, OCOOEHHO
HA PErHOHATBHBIX PBIHKAX, SIB-
HbIE JINJIEPHI €IIe HE BbIIEIN-
JINCh U HECKOJBKO KOMITAaHUM
MOTYT UMETh PAaBHBIE JOJU IO
15—20% — curyanms B u3MeHe-
Huu. Ha peirke MOXXHO HaGIIO-
JIATh CUTYaIlnIo, KOT/a CYIECTBY-
IOT OITePaTOPHI C OAUHAKOBBIMU
CUJIAMU, U TIOTOM KTO-TO U3 HUX
BBIPBIBAETCS BIIEPE/.

Hanpumep, Toprosist 66ITo-
BOW TEXHUKOU U 3JIEKTPOHUKOM.
B 2002 r. ocHOBHBIE OITEpaTOPDI
HTOTO PhIHKA FIMEJIH KLKIBII OKO-
g0 20% B Mockse. 1o «M.BU-
Jeo», «Mup» u gpyrue xomma-
Hun. B 2003 r. <M.Buieo» pesko
BBIPBAJICS BIIEPEJ, YXOJs Ha
25% poiaka u 6oee. Coorset-
CTBEHHO, APYryu€ PO3HUIHBIE
CETH HAUMHAIOT TEPSITh, a «M.BH-
Jeo» npubmmkaercsa k 30%, Tem
CaMBIM CTAaHOBSICH HOMEPOM
o/1TH HAa MOCKOBCKOM pBIHKE.

Jpyrast cuTyanusi, KoTopasi cy-
IIEeCTBYET HAa PBIHKAX, B TOM
4urcie 1 Ha peiake Poccun, aTo
MoHonom3amus. CymecTByloT
TOBapHbBIE OTPACIH, IJI€ OJHA
KOMITIAHUsI IPOJJAET U KOHTPO-
mupyet 1o 70—80% ToBapHoOi
rpynnbL Kinaccuka sxxanpa — aTo
xoMmaHus Microsoft Ha pbIHKe
OIIEPALVIOHHBIX CUCTEM U IIPO-
IPaMM JIsT O(PUCHBIX ITPUJIOXKe-
Huii. JIpyroii BapuaHT — KOMIIa-
uust Wreagly's, 1o 70% pbiaka

s)KeBaTeJbHOU pesunku. Ilpu-
mep oT Poccum —ato Coepb6aHK,
KOTOPOMY IpUHAIEKUT 70—
80% psIHKa (PUHAHCOBBIX GaH-
KOBCKHX yciyr. OcTalbHble 6aH-
ku B Poccun cooTBeTcTBEHHO
zexst mexay coboir 20—30%
PBIHKA.

JpyruMu cioBaMu, MOKHO
BHECTHU OIIpeJIeICHIE:
KoMnanusa MoxeT cauTaTbecs
OJTHVIM M3 JI/ICPOB, AIMe s JI0JII0
Ha pbIHKe 0T 8 10 30%.

Taknx KOMIaHMH B KaXKJaO0H
oTpaciu He 6oxee 3—b5.

CHNoOBbLIG TOUKH

KOMNaHMuM — MapKeTHHr,

MEOHOKMEOHT, GHHAHCDI

C OMOIIBIO KAKUX YCHIINN U
PECYPCOB KOMIIAHUS BEAET
cBoit 6usHec? CTPYKTYpy KOM-
[MAHUU MOXXHO Pa3JeJIUTh Ha
Tpu vactu (puc. 2).

®uUHaHCbI

OcHOBHAsI TOYKA OTCYETA B
(prHaHCOBOM OJI0KE TPEATIPUS-
THS — 3TO HHBecTUnmu. ITpex-
Jie BCETO HYXHBI JIeTEeBbIE U
JOJTOCpPOTIHBIE KpeauThl. Kpe-
authbl He 6osee 10% romoBbix
Ha cpok oT b yeT u Bpime. Ta-
Kue KpeauTst cerogus B 90%
HEJOCTYITHBI HU OJJHOMY POC-
CUHCKOMY IIPEJIIPUHUMATEIIO.

KpeauTsl MeHbIIE ISTH JIET
HEVMHTEPECHBI: KOMIIAaHUA HE
yCIIeeT 3aMyCTUTh IMPOU3BOJ-
CTBO, HE YCIIEET IIOCTPOUTD 32~
BOJIbl, HE YCII€ET 3aIyCTUTD
IUCTPpUOYIHIO, HE yCIeeT
clenaTh NTPAKTUYECKH HHUYE-
ro JUIsl pa3BUTUSA MPOJAX U
BO3BpaTa MHBECTUIUH. B nyea-
JIe, KpEeJUTHOE TII€Y0 TOLKHO
656ITH TpojIeHo fo 10 neT, Tor-
JIa MOYKHO CYUTATD, YTO KOMIIA-
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HUS ONMpPAEeTCsd Ha KPENKUHA
(puHAHCOBBIN PyHIAMEHT.
Nusectununu soiue 10% n
MeHbIIe b JIeT MOKHO CUHUTATh
KPaTKOBPEMEHHBIMI UHBEKIU-
simu1. CUJTBHOTO BJIVISTHIIST HA O3~
HeC, KpOMe KaK Ha CTapT, OHU
He OKXYT. A KpoMe cTapTa HaJlo
ele MHOTO U JIOJITO PabOTaTh.
besycnoBHO, B 3TOT 610K BXO-
JT MHOTO JIPYI'UX IIapaMeTPOB:
¢ KOPPEKTHBIHI OyXraiarepc-
KU y4eT;
¢ TOYHBIA Y4€T ¥ KOPPEKTHOE
IUTAHU POBAHHE IIPOJIAK;
¢ OIleHKa (PUHAHCOBBIX ITIOTO-
KOB;
¢ U Jipyroe.

MenemxmeHT
910 G0JBIIOE TOJIE U UMEET

IIATH OCHOBHBIX ACMIEKTOB.

1. ITepBrIii aciekT — GOJBIION
00'’bEM ITIPOU3BOJICTBA.

2. Bropoii aciekt — npodeccuo-
HAJIBHBIE TEXHOJOTHU. JTO
y2Ke JOCTYITHO, HO CTOMMOCTD
cocrasigeT oT 10 MIUIMOHOB
JIOJLTAPOB U BbIIIE. 3/1€Ch UJIET
PEYb O TAKMX ITAPAMETPAX, KK
NIpOU3BOICTBEHHBIE JIUHUU,
pazpaboTka COGCTBEHHBIX
TEXHOJIOTUHM U MOKYIKa 4y-
JKUX, pa3paboTKa U TECTHPO-
BaHIE IPOAYKTOB, U IPYTOE.

3. TpeTuii acCeKT — OCTOSIHHOE
obydeHue nepcoHaiza. JTO
TOJBKO BXOJMUT B IMPAKTUKY
poccuiickux koMnanuil. Besgnb
peub UJET O PETYAAPHOM 00Y-
YEHHUH IIEPCOHANA CPETHETO U
BBICIIETO 3BE€HA HE MEHEE
JBYX-TPEX HEJEIb €KETOHO
IJIIOC OOydYeHUE KJIIUYEBbIX
crnernuanrucToB. Takue mpo-
IPaMMBI O6Y4EHHUS CTOSIT COT-
HU TBHICSY JOJITAPOB B TOJ| U

BBIIIIE.

PucyHok 2

CunosblE ToYmn KOMIAHMM, HEMOJIHBIN CIIMCOK

npotsikeHnn 8—10 neT Jo NosiBNEHUs1 NepBov NpMobLINIK

|| 370 NprUBOANT K HEOBXOAMMOCTM BECTM Aena B y6bITOK Ha ||

3HaHue pblHKa 1 notpebutenen
Bonblwon o6bem peknambl
LLinpokas auctpmnbyums

Basa pelueHuin

BonbLwon o6bem nponssoacTea
[MNpodeccunoHanbHble TEXHONOrMn
ObyyeHune

3apnnataun KomMmneHcauum
OnbIT 1 3penocTb

o
MapkeTuHr .
L]
[ ]
o
L]
MeHeaXMeHT .
(]
L]
®UHaHCbI ¢

Hewesbli kpeant, 5—10%
OnuHHbIN kKpeanT, 5—10 neT

4. YeTBepThlii aCIEKT — 3apILIa-
Tbl. M 1ej1o He TOJBKO B TOM,
YTO XOpPOUIHE CHEIUAINCTDI
CTOST Joporo. B iesom, BIIIO-
yas PsAJOBOM epcoHas, KOM-
MEHCAIMOHHBIA MMAKET y 3apy-
O€eXHbIX KOMIIAHUK BBIIIE,
4eM y POCCUMCKHX.

5. I1TBIi acCTIeKT — 3pesToCTh 613-
HeC-peleHnii. ITo KIo4eBoi
acrekT. HakoruieHHBIN ONbIT
OIIMOOK, KOT/A YEJIOBEK MHTYI-
TUBHO YyBCTBYET, YTO IIPOCTO
cKa3aThb: «I Tyune Bcex» 1 3ary-
CTHUTb CTO MIJUIMOHOB pyOJIei,
3TO elle He IPU3HAK OJIrDKal-

Treti Mo6e/bl Ha PhIHKE.

MapkeTtuHr
371eCh MOKHO BBIIETIUTD YEThI-
pe ocHoBHBIX apamerpa. K co-
JKaJIEHUIO, BCE 3TU IAPaMETPhI B
GOJILIINHCTBE CBOEM OTCYTCTBY-
10T Y POCCUHCKUX KOMITAHUH.

3HaHUe pbIHKa

Te, kTO paboTa € 3apyOEIKHDI-
MU KOMIIAaHUAMHM, IIPEKPACHO
3HAIOT, YTO 3aYACTYIO, IPEKAE
YeM OTKPBIBAETCS TIEPBBII
oduc, Ipexie 4eM IpHexain
IIepBbIE SMUCCAPbI B CTPaHY, CIIe-

IIUAJIFICTBI 3aKYTIAIOT 1 3aKA3bIBa-
IOT MApKETHUHTOBYIO MH(pOpMa-
nuio. Tonbko mociae uzydeHus
PBIHKA MPUHUMAETCSI peleHne
00 OTKPBITHH OHICA B 3aPyOEK-
HbIX Kommanuax. ITocie uero
KaK/IBIH O/ POBOAATCA MHOTO-
YHCJIEHHbIE MAPKETHHTOBbIE HC-
CIeJOBaHUS W TECTUPOBAHUS.
O6BbeM eKeroHbIX 3aTpaT Ha
MAapKETUHTOBBIE UCCIECTOBAHM
B KPYIMHENMNUX KOMITAHUAX CO-
CTaBJISIET OT COTEH TBHICSIY JIO
MIULTHOHA JIOJUTAPOB U GOJIBIIIE.

Poccuiickue kommmanum aei-
CTBYIOT Yamie Hao6opoT. CHava-
JIa HAYMHAIOTCS TPOJAKH, a ITO-
TOM Y>K€ U3yJaETCs PHIHOK. ITO
IIPUBOAUT K MHOTOYMCIECHHBIM
OIIMOKAM KaK B pa3paboTKe Ipo-
JyKTOB, TaK M B pEKJIaMe U B JIpy-
I'UX KJIIOYEBBIX PBIHOYHBIX pe-
MIEHUAX.

Boasmoit 06beM HHBECTH-
I B peKaamy

Ha ceroausamuuii fedp iuje-
PBl PBIHKA TPATAT HA peKJaMy
JIeCSITKU MUUIMOHOB JIOJUIApOB
€XETOJTHO, /ISl TOTO YTOOBI TPO-
HUKHYTb B CaMbleé OTAAJIEHHbIE
yrosixu Poccun. B psne cryuaes



PEeKIaMHBIE PACXO/bI HA IEPBOM
STare MPOHUKHOBEHUS B PHIHOK
MOTYT COCTABJIATb JECATKU IPO-
11eHToB, 110 60—70% (!) ot Texy-
mmero oo’bema npozak. Poccuiic-
KHe KOMIIaHUM TaKoTro cebe

IIO3BOJIMTb HE MOTYT.

IInpoxas qucTpudymms

B pamkax Poccun nog repmu-
HOM wupoxas oucmpubyyua cie-
AyeT MOHUMATh MOCTOIHHOE
IIPUCYTCTBUE TOBAPOB B TOPTO-
BBIX TOUKAX, OCYIIECTBIISIONIIX
ot 50 10 60% Bcex npoxax. To
rpoMasiHble 3aTpaThl. X eme
TPyAHEE COCUUTATDL U IO pas-
HBIM 3KCII€PTHBIM OIICHKAM OHHI
COCTaBJIAIOT OT JE€CATKOB JIO CO-

TEH MIIIMIOHOB 1O/UIAPOB.

baza pemennii

OpuuMm u3 BecbMa crienudu-
YeCKUX U BaKHEUINNX 3JIeMeH-
TOB MApKETHHIA ABJISAETCS Ha-
KOILUIEHHBIN ONbIT. Bean mobbie
KHUTHW 1 MCCJIETOBAHUS TTOJTHBI
JAHHBIX O TOM, YTO IIPOUCXOIUT
B JPYrUX KOMIIAHUAX WIW Ha
poiake. OJHO U TO e penieHue
MOKET IPUBOAUTD K PA3HBIM
pe3y/IbTaTaM B IPOJaskax y pas-
HBIX KOMIIAaHUI U la’ke Y OAHOMU
1 TOH k€ KOMITAHUU B Pa3HBIX
PETMOHAX W B Pa3HOE BpeMsl.
IATOT OIbIT HAKAIUIUBAETCS TOJIb
KO IIyT€M COOCTBEHHBIX P06 U
OIMMOOK 1 TIO3TOMY CTOUT BECH-
Ma JIOpPoro.

Y 60/IbIIMHCTBA 3aPYOEKHDIX
KOMITAaHUH CyIIeCTBYET TaKOMU
OTIBIT KaK B (pOPMaIN30BAHHOM
BUJIC PA3HOOOPA3HBIX UHCTPYK-
LMH, OMCaHUN U ITpoyee, TaK U
B He(D)OPMATH30BAHHOM BHJIE —
OIIBITE MEHE/PKEPOB, TIPABILT 1
UHOT/IA JJa)K€ HEKOTOPBIX Jie-
reH/l 1 UICTOPUA.

JINAEPCTBO HA PbIHKE: POCCUACKWUE UIN 3APYBEXHBIE KOMNAHUWU?

CToMMoOCTb BeieHHA
6u3Heca pns nupepa

Jpyrumu ciosamu, eciu cJ1o-
JKUTH HE BCE, a TOJILKO Ha3BaH-
HbIE ITapaMeTPbl PACXOAOB, TO
ITOJyJaeTcst makeT oobeMom 200
MUJTH JIOJIL. 11 60s1ee Jist mpodec-
CHOHAJIBHOTO Pa3BUTUs GU3HE-
ca ¥ 3axBaTa pbIHKA. Takue pac-
XO/JIbI c€6€ MOTYT ITO3BOJIUTD

¢ KOMITAaHIH € GOJIBIAMHU ITPO-

naxxkamu ot 800 MuIH 1OJLIL. B
roj u 6oJiee;

¢ KOMITAHUY, UMEIOIIIE BO3-

MO>KHOCTb B3SITh KPEJIUTHI B
COTHU MJIH JI0JUTapOB Ha 5—8
JIET.

ITpn 3TOM 6OTBIIIMHCTBO POC-
CUUCKUX KOMIIAHUH HMEIOT
MPOJAKU OT AecATKOB 1o 100—
200 muH rosu1. Broj,. (31ech peub
HE UJET O CBIPhEBBIX TMTaHTaxX
Poccun — Tam BO3HUKAIOT ApY-
rue npo6JeMsil. )

B xauecTBe mpumepa — TPy
HO Ha3BaTh U 3aPyOEKHYIO KOM-
MIAaHUIO, KOTOPAs IIEPBbIE TOBI
paboTaeT HAa POCCUIICKOM PbIH-
ke npu6suIbHO. IlepBrie ot 8 1o
10 et koMIaHus, KaK IPaBIIO,
TEPITNT YOBITKHU B A€CATKH M-
JINOHOB JIOJJIAPOB €3KETOIHO.
OueBraHO, 3aXBATUB JINAUPYIO-
TIIYIO JIOJTIO HA PBIHKE, KOMITAHUS
OBICTPO BO3BpANIACT BJIOXKEH-
Hble cpezcTBa. Bexsb ckopo por-

HOK Poccun cocraBuT TprLId-
OH I0JUTAPOB U 60JIbIIIE ]

Mmenno nostoMy B Hadaje
JIAHHOM YaCTH U GBLIO CKA3aHO O
HEOOXOIMIMOM yCJIOBUY JINJHUPY-
IOLEro ousHeca — JJIMHHBIA U
JemeBbIil kpeauT. Kpenut gy
JKEH, YTOOBI IOCTPOUTD IIPaBIIb-
HBI MEHEKMEHT, IIPaBUIb-
HBIN MApPKETUHT, ITPABIIBHYIO
JUCTPUOYITUIO U TIPaBIILHBIC
TOBapbl Ha peIHKE. /g 3TOrO
HY>KHBI TUTAaHTCKHE€ UHBECTHU-
MM, MHOTO JIET paboThl. ITO
OCHOBHOU apPTyMEHT.

Kax 3T0 H1 6aHAILHO ITPO3BY-
YHT, HO 31€Ch CTOUT BCIIOMHUTD
¢ppasy, npunuceisaemyo Jxo-
Hy Poxdennepy:

Kozoa s 6vta morodvin u enynvim

A CUUMan, wmo ece peurarom
Oenvau.

Kozoa s cman cmapoin u myo-
DoIM, A NOHAL — MAK OHO U ECTD.

CneundnKa KOHKYPOHLHN
Jaee ckoHLleHTpUpYyeM BHU-
MaHHe Ha creIuduke ycroBui
KOHKypeHIHH (puc. 3).

OnH2a 13 HEKOTOPBIX ONMTHUOOK
POCCUICKUX IpeJIIpUHIMATE-
JIEH 3aKTI0OYAETCS B CIEIYIOIEM.
ITopoii poccuiickue MeHeKe-
PbI ¥ IpEIIPUHAMATEN CIUTA-
IOT, YTO €CJIN HET (PUHAHCOB, TO
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CrELIM®MKA KOHKYPEHLIMM

KOHKYpEHLIMS BO3MOXHA TOMBKO MEXY KOMMaHUAMM, PaBHbIMM
no pecypcam

KoHKypeHuuMs passrBaeTcs TONbKO
CHU3Y BBEPX:

KomnaHusa ¢ 6onbwmmmn donHaHcamm
BCerga obbirpaeT KOMMNaHuo ¢
nyYwnM MEHEOXXMEHTOM 1
MapKeTVHIOM, HO MeHbLUNMM
hrHaHcamm

MapkeTuHr
MeHemXMeHT
®PuHaHcbI
—
—
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cleraeM CTaBKy Ha KJIaCCHbIE
MO3ru. JlyMaroT: ec/ii 3HAKOMBIHI
JU3aliHEP HAPUCYET TAKYIO yIa-
KOBKY, 4YTO KOMITaHUU Mars jaxe
U He CHIJIACh, TO MbI BBIPBEMCSI
BIIEpe/l B KOHKYPEHTHOI 60phoe.
U 6yzmeT camblil KITACCHBIH Map-
KETUHT, Mbl — CaMbl€ KJIACCHbIE
MEHEKEPBI, ¥ [IOITOMY MOXKHO
OOBITpaTh KOHKYPEHTOB.

3aKOH pbIHKA CYpOB: KOHKY-
PEHLINS BO3MOXHA TOJIBKO MEXK-
Jy KOMIIAaHUSIMU, KOTOpbIE paB-
HBI 110 CBOMM pecypcaM u
BO3MOJKHOCTSIM B KaKJIOM U3
6;10k0B MapkeTuHr—MeHaX-
MmeuT—®Punancer. Komnanus, 3a
KOTOPOW CTOUT MIUIMOH JI0JLIa-
POB HE MOXET KOHKYPUPOBATh
C TOH, Yy KOTOPOW MIJLITAAP/L.

COOTBETCTBEHHO 3TO KacaeT-
€A U YPOBHS MapKETUHIOBBIX
penrenuii u MeHepKMenTa. dro
60jiee MHTEPECHO, 3TAa KOHKY-
PEHIIUS pa3BUBAETCS CHU3Y
BBepx. Hanpumep, xoMnanus ¢
JyqImmaMa PUHAHCAMU, HO XY~
MMM MEHEJXMEHTOM U MapKe-
THUHI'OM BCET/IAa OObITpaeT KOMITa-
HUIO, B KOTOPOU BEJIUKOJIETTHBIA
MEHEJPKMEHT, Jy4ITni Mapke-
THHI, HO MeHbIIe PUHAHCOB. Ap-
T'YMEHTOB MHOTO, U OJIVH 13 HUX
IIPOCT: CETO/IHA JIETKO KOIIMPYET-
sl MPAKTUIECKU TI060€ OpraHy-
3aI[MOHHOE ¥ MapKETUHIOBOE
pelleHye B CPOK OT TPEX JIO Iec-
T Mecses. Takue cydau usse-
cTHbI U B AMepuke, u B EBpone,
u B Poccun.

ArenrcrBo Kauanos u Koase-
2u MIPOAHAIU3UPOBAIO UHBEC-
THITUNA KPYITHEHIINX UTPOKOB
3a IIOCJIeAHIE HECKOJIbKO JIEeT

(puc. 4).

C KaXJbIM I'OJIOM II€HA BXOJI-
HOTO GrIeTa IePBOHAYAIBHBIX

MHBECTHUIUN TOJBKO YBEJIUYU-
BaeTcs.

BozbMeM pBIHOK pacTUTEID-
HOTO MacJIa, KOTOPBII CerOAHs
[EePEeXNBAET OYECHb UHTEPEC-
Hble BpemeHa. Ha nem ceropusa
OTCYTCTBYET MUPOBOM JIHZEP,
komnanusa Cargill, koTopas
Toabko B 2003 r. 3assB1IA O Ha-
gase paboThl HA POCCUICKOM
poIHKE Macia. OHa 06bsABIIA 06
naBectunuax B 100 M xosur.
JUISI IEPBOTO IIara.

YuurteiBast, 4TO CETOAHS €M-
KOCTHh OCHOBHBIX PBIHKOB Mac-
cOBbIX TOBapoB B Poccum co-
CTaBJISIET B cpejHeM 2 — 4 Mp)
JOJUL. B TOJl, 2 HEOOXOAUMbII
00bEM UHBECTUIIMU COCTABJIA-
et or 100 1o 200 u 601ee MIH
JOJLL., MOXKHO ITOJTyIUTh UHTE-
PECHYIO 3aBUCUMOCTD JIJIS pac-
YeTa MHBECTHUITUH B CJTyJae KOM-
HMAaHUK-THEPA.

MO3KHO CKa3aTh: €CJI KOMIIa-
HUSI TIOCTABIJIA [EJbIO 3aHATH
JUIAPYIONYIO TMO3UIHI0 Ha
PBIHKE, U HE IIPOCTO 3aHSATh, A
U yIepKaTb, TO HEOGXO MBI
HHBECTUIHN B patione 2—5% ot
€MKOCTH BCEU TOBAPHOU IPyII-
IIbI B I1E€JIOM.

Bo3MOMXHDbIE CLLOHAPHM ANA
poccHiicKoro 6usneca
PaccmoTpum BO3MOKHBIE YC-
JOBUsA, C IIOMOIIBIO KOTOprX
MOJKHO ITIOIIbITATBbCSA pOCCHfIC-
KOMy GM3HECy 3aHATh U yAEp-
JKaThb JII/I/II/IpyIOH_[I/Ie IIo3uIInn

(puc. 5).

Tpu KII0U€BBIX YCJIOBUS A1
¢opmupoBaHUa GM3HECA KOM-
MAHUU-TTUAEPA:

1. KoMmnanus noskHa UMEThb

WHBECTUIIUN B pa3Mepe 2—
5% ot oGbeMa phIHKA JaH-
HOH TOBapPHOMU I'PYIIIBL. DTO
Ha CEeroJHs — COTHU MULIU-
oHOB jtoyutapos. M 3To Torn-
KO KaK BXOJTHOIT GUJIET.
2.9TU UHBECTUIINU JTOJKHbBI
OBbITH IOJTy4E€HBI Ha OOJIb-
mroii cpok: or 8—10 ser.

3. MeHe>KMEHT KOMITAHUN
JIOJKEH YMETb IPUHUMATD
3peJble ¥ TpodeccuoHaIb-
HbIE OM3HEC-pEIeH .

Ecrte eme ogun MmomeHT, KO-
TOPBIH 51 BBIHONIY 32 paMKu. B
60—80-e rr. 20 Beka MmHOTHE
SIMOHCKWE U a3UaTCKIE KOMIIA-
HUU CTOJIKHYJIACH C TOH Xe ITpo-
6J1€eMOM, YTO M1 POCCUICKHE KOM-
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KPYMHEALUME MTPOKW HA PBIHKE M X MHBECTMLIMM, OB530P MPECCHI

MNpPA OON. B rof,

|| EMKOCTb TOBapHbIX pbIHKOB B Poccun coctaBnsaeT B cpegHem 2—4 ||

Nestle 250 mnH ponn. k 2003 r. B NpoM3BOACTBO U
ancTpmbyumio

Philip Morris 360 mnH gonn. k 2003 r. B Npon3BoACTBO

Izhora

P&G 150 mnH gonn. k 2003 r. B NPOM3BOACTBO B

HoBomockoBCKObITXMM OofHO npeanpuaTue

Cargill 100 MAH gonn. — Ha4ano UHBECTULMIA B

2003r.




naHuu cerogust. Fim Ha1o 66110
BBIJICPXATh KOHKYPEHITUIO C
€BPONEUCKUMM U aMEPUKAHC-
KUMU KOMITAHUSIMU.

Ycmexu, KOTOpbIE GBLIN Y BO-
CTOYHOTI'O OU3HECA, ObLIN 00a3a-
HbI B TOM YUCJI€ U OOJbIIO-
MY Y9aCTHIO TOCYAapCTBEHHOTO
KaruTala B koprnopanusx IOro-
BocTounoit Azuu u Kopen.

Hanpumep, 60pn6a ¢ Mupo-
BBIM JILJEPOM B IIPOIPAMMHOM
obecrieyeHU KOMIIAaHUEN
Microsoft. OpuH U3 TIOCIEHUAX
IIPOEKTOB, TaK Ha3bIBAE€MBbIN
kpacHbiil Windows, 3To paspa-
6OTKa OIIePAIIIOHHO CHCTEMBI,
KOTOpast (PUHAHCUPYETCS IBYMS
npasuTeabcTBaMu: Knras u
Anonun. Jpyrumm ciosamu,
JUIS1 TOTO, YTOOBI GPOCUTD BBI30B
OZHON INAUPYIOMEN KOPIIopa-
ITUH, HY>KHO OOBE/ITHNATD YCHUIHS
ABYX rocygapcTs. Toapko 3To
IIO3BOJIUT CO3JATh YCJIOBUS Il
Pa3pabOTKN 1 MapKETUHTA aHa-
JIOTHYHOTO KOHKYPEHTOCIIOCO0-
HOT'O IIPOTPAMMHOTO IIPOJYKTA.

Jpyroit npumep — ucropus
OJIHOTO W3 JIUACPOB TabATHOMN
unaycrpun R.J.R. Tobacco. Bece
MEXJYHAapOAHBIE OIlePAIUH
3TOM KOMITAHHMH, BKJIIOYAs Map-
xu Camel, Winston, Salem u npy-
rue, 6BLIN BBIKYIUICHBI SITTOHC-
kol komnanueti JT1. MaieHbkuii
HIOAHC: IOJOBUHA KaIlUTAJIOB
komnanuu JT1 npuHa IexuT
SITIOHCKOMY IIPABUTEILCTBY.

TosbKO HA 3THUX YPOBHSAX BO3-
MOXKHa KOHKYPEHLIS MEXK]Ty MH-
POBBIMHJIH/ICpAMI Ha CETOTHSAII-
HEM pBbIHKE. AJIbT€pHATUBA —
HeOOJIBIION JTOKATBHBIN OM3HEC
ot 100 o 300 myH KoJLI. 1 Orpa-
HITICHHBIN CETMEHT PBIHKA.

Ecymi monsITaThest paccTaBUTh
IPUOPUTETHOCTD, TO TOJBKO C

JIMAEPCTBO HA PbIHKE: POCCUNCKUE UMW 3APYBEXHLIE KOMMNAHUW?
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YcnoBus YAEPKAHMS MAMPYIOLLIMX MECT M IPYTVE CLIEHAPUN

NoKanbHbI bU3Hec

[NonbITKa 3aHATL U . Wueectnumm: 2—5%, 250+ mnH gonn.
yAaepxatb e  Bonblwoe Bpemsi, 83—10 net 20%
nmavpyowne e  3penocTb 1 npodeccroHanvam

nosuumm 6un3Hec-peLLeHni

Heb6onbLwuoi e  YuacTue roc. kanutana

80%

(okono 100 mMnH
nonn.) .

OrpaHuYeHHbI CerMEHT pbiHKa

Mpopaxa 6usHeca .
6u3Heca

[Mony4yeHune npemun 3a puck Havana

Pabota nog vyxon
TOProBovi MapKon —
bpaHLLM30M °

. BbIcTphIn BXOA B
npodeccroHarnbHble Npoaaxu
OrpaHu4eHHOCTb paboTaroLmx
dpaHLLIn3

. [MNoTeps camoCcToATENBHOCTH

BEpOSITHOCTBIO He Gosee 20%
poccuiickuii 6M3HeC MOXKET 3a-
HATH INJAYPYIOIIIE MECTa Ha CO0-
CTBEHHOM pbIHKe. Takne mpu-
MEpBl €CTh YK€ CEromHs.
BenukonenHbie mpuMepsl, KO-
TOpPBIE MOXHO H3y4aTh, 3TO
«Bumm-Buib-Jlann», «abaopa-
Ji0» 1 apyrue kommanuu. Ho nx
MaJIOo, MOKHO TIEPEYUCTUTD 110
natbiaM. OCTaIbHbIE TECATKU U
COTHU IPUMEPOB JIUANPYIOMIAX
KOMITAaHMI Ha pOCCUIICKOM PbIH-
Ke He MpuHajexkaT Poccun.
Ecim He mBITaThCA yAEPIKATD
JUIAPYIOMHE MO3UINN U He
IBITATBCA JIOBOJbCTBOBATHCS
JIOKAJIbHBIM OU3HECOM, KaKue
BapUAHTHI Y POCCUICKOTO O13-
Heca OCTaloTcs eme? JTo Ipo-
Jlaxka cOOCTBEHHOIo Ou3Heca
MOJHOCTBIO. B TakoMm ciaydae
MIpEIPUHIMATENN TTOTyJaloT
IIPEMUIO 32 TO, YTO OHU HAYAITH
BeCTH 3TOT 6usHec. /lpyroii Ba-
pUaHT — paboTa MO Jy:KOH TOp-
ropoit Mapkoi, ppaHmu3ou,
KOTJa IOJ, 9y:KOH MapKoO# ocCy-
IECTBIAETCS OBICTPBIN BXOJ B
MIPOAAXKU U ITPEAITPUHIMATED
TEPSIET CAMOCTOATEIBHOCTD.

B 3axmoyenue npurya, TEKCT
KOTOPOH BUCEJ ITEPEJ BXOJOM
B KaOWHET MpE3UACHTA OJHOM
KpynHeHImel aMepUKaHCKOU
KOpIOpaIuu:

10e-mo danexo-danexo, 6 FOxcnoi
Adppurce, Kancoviii dens npocvinaem-
€L 60NBULOTL U CUABHBLLL AEE, U 0N TO-
HUMAEM, WO Kancoslil 0ers o 004
acen 0vicmpo-6vicmpo bexcams,
uMobBL doeHamv ouens OvLcmpyro
aany. Tlomomy wmo ecau o 1e doeo-
Huwm ee, mo ympem ¢ 20100y. Kaowdoe
ympo, e20e-mo 6 FOxcnoii Agpuxe,
NPOCHINAAC NO YMPAM, MALEHVKAS
Ovicmpan Aans NOHUMAEM, UMO Ce-
200M5 OMaA 00AIHCHA OBLCMPO-OLLCMPO
bearcamy. Tlomomy wmo ecau ona ne
6ydem bviempo bexcamn, ee doconum
60ABULOTE U CUALHDLLL NEB U CEECTN.

A xenaio BceM, U KPyIHBIM, U
MaJTbIM KOMITAHUSM KQKJIO€ YTPO,
KK ICHb 3HATD: YTOOBI BBI-
SKUTH U IOOUTBCS yCIIeXa BCeraa
HAJI0 OBICTPO-OBICTPO GEXKATD.

AsTOp:

Kauanos Heops Buxmoposu,
Oupexmop «Azewmemea Kauanos u
KOANE2U».

Ton.:(095) 333 4444.



