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IOpuit PYBUH

TEATPAJIbHBIE AHAJIOTMH KOHKYPEHTHOIO

PrrHOK —5TO apeHa corocTas-
JIEHUSI KOHKYPEHTHBIX IIPEUMY-
IIeCTB CYOBEKTOB OU3HECA U
MECTO, TJ/I€ KaXKAbINA U3 HUX J0JI-
’K€H JIOKa3aTh MPABO Ha KOHKY-
PEHIMIO U YTBEPAUTD CBOM fie-
JIOBOII CYBEPEHUTET.

Byay4un KoH(IUKTHBIM, A ITO-
PO U OCTPOKOHMIUKTHBIM CO-
MIEPHUYECTBOM, KOHKYPEHITUS
BBICTYIIA€T IIPOSIBJICHUEM Li€H-
TpoOeXHON TEeHJeHIHH B
(pyHKITMOHMPOBAHNH U Pa3BU-
TUU CUCTEMBI OusHeca. ITo3u-
THUBHBIM B TaKOM COIIE€pHHYe-
CTBE SIBJISIETCS CTPEMJIEHUE
KaX/IOTO CyOBEKTA ITPEATTPUHI-
MaTeJbCKOrO OM3HECA TOKA3aTh
CBOEMY OKPYXEHHUIO CBOIO IIO-
TpeOUTEeNbCKYIO, (PyHKIHO-
HaJbHYIO U OGIIECTBEHHYIO
IeHHOCTb. /1151 3TOTO eMy Ipu-
XOJUTCSI CTAHOBUTHCS OOBEK-
TOM CPaBHEHUS C APYTUMU
HpeAIPHUHIMATEIISIMA.

IlenTpo6esxxHas TeHJEHIUS
(KOHKYpeHIHA) ypaBHOBEIIH-
BaeTCA B CUCTEME OU3HECA UH-
Terpanuel cyoObeKToB OU3He-
ca, KOTOpas NpEJCTABIACT
CO6O0 IIEHTPOCTPEMHUTETBHYIO
TeHJEeHIHI0 (PYHKIINOHHUPOBA-
HUS ¥ PA3BUTUS CUCTEMBbI G13-
Heca. inTerpanus Bcersa onu-
paeTca Ha OCO3HAHHYIO
HEOOXOMMOCTb yUeTa NHTEpe-
COB BCE€X CYyOBEKTOB OU3HECa B
MMOCTOSTHHOM COXPAaHECHUU H

CONEPHMYECTBA

BOCIIPOU3BEEHIH CBOETO aGCO-
JIIOTHOTO U OTHOCHUTEJIBHOTO
CyBepEHUTETA.

CooTHoIIEeHNE KOHKYPEHIUN
Y1 MHTETPAlUU OTPAXKAET AEH-
CTBHE ABYX IPOTHUBOIOJIOX-
HBIX, HO JIOIIOJHSIOMUX APYT
Apyra TeHJEHIUI B (PyHKIMO-
HUPOBAHUU U Pa3BUTUHU COBPE-
MEHHOUW CUCTEMBI GU3HecaA.
ITpu 5TOM KOHKYpeHIIUS pe-
mojaraeT  pas3beiUHEHUE
Cy6BEKTOB GU3HECA, NHTETPa-
111 — UX COeJNHEHUE, KOHKY-
PEeHIMST OGHAPYKUBAET CTOJIK-
HOBEHHUE HHTEPECOB CYOBEKTOB
6GU3HECa, UHTETpariysa — JOCTH-
KeHHe KOHCEHCYCa ITUX UHTe-
pecos.

OTHOIIIEHUS B3AUMHO COIIEp-
HUYAOIUX CyOBEKTOB IpE-
IMPUHAMATETbCKOTO GU3Heca,
IOCTOSIHHO BCTYIAIOMIUX MEXK-
Zy COGOI B CTOJIKHOBEHUS, ITOJI-
BEPKEHBI SIBJICHUIO, KOTOPOE
cile[lyeT OIpeAenTb Kak KOH-
KypeHTHbIH neHTpusm. Ilox
KOHKYPEHTHBIM IIEHTPHU3MOM
3/€eCh U Jajee MOHUMAeTC s
HeN36eKHOCTh BpPAIleHUs CH-
CcTeMbl KOHKYPEHTHBIX OTHO-
HMIEHUI BOKPYT LIEHTPa IPUTSI-
JKEHUsI BCEX CYO'bEKTOB JJAHHBIX
OTHOIIICHUM.

Yro ke, B CBOIO OYepelb,
npeacraBiasieT cob6oil 3TOT
«IEHTP HNPUTSKEHUsT» (MU
pocTo «IeHTp»)? Hanbosree

IPOCTBIMHU ONPEAEICHUIMU,
BUJVIMO, MOTYT CTaTh Ae(PUHU-
[ TUIIA «<MAP KOHKYPEHTOB»'
HJIH «COOBINECTBO KOHKYPUPYIO-
X KOMOaHuii». boixee ciox-
HBIMU CJIEAyeT IPU3HATH IO/
XOJIpI, KOTOPBIE 6A3LPOBAINCH
6bI HA MPUHIUIIE AHAJIOTHU.
Takue aHaJIOTUU MOXKHO OOHA-
PYKHUTh, HAIPUMEP, B COITOOH-
OJIOTMYECKOM I0JX0Jie, IpU-
BHECIIEM HEMAJIO MOJE3HBIX
3JIEMEHTOB B COBPEMEHHYIO Te-
OPHIO KOHKYPEHIINU.

ITono6HbIHi TOAXOA IPUMEHS-
€TCsl B HAyIHBIX UCCJIETOBAHMU-
SIX 1 yI€OHBIX TOCOOUAX, 6A3H-
PYIOIIMXCS HA UCIIOJIBb30BAHNN
KIaccu(UKAIUY THIIOB IPE/-
IPUHUMATEJIbCKUX (PUpM, co-
3aHHOW BCEMUPHO U3BECT-
HBIM IIBEHIIAPCKUM SKCIIEPTOM
B TEOPUU KOHKypeHI U Xa-
painpaom PpuseBUHKEIEM.
Peus uzer o «<3BepuHOM 060-
3HAYEHUH» PA3JIUYHBIX THU-
[IOB KOMIIAHUU, [O-PA3ZHOMY
JIeAICTBYIOIUX IPOTUB CBOETO
KOHKYPEHTHOT'O OKPY>KECHUSI.
B pamkax paccMaTpuBaeMoro
MoAXoaa CyOBEKTHI IpeaIpu-
HIMAaTEeJbCKOTO GH3HeCa MOJy-
YaIOT TaKKe, K IIPUMeEpY, olpe-
JeJICHUsI, KaK «XUTPbIE JIUChI»,
«MOTY4YHE CJIOHBI», «[OPJbIE
JIbBbI», «<HEIIOBOPOT/IUBbIE Ge-
F€MOTBI», «CE€Pbl€ MBIIIN» U
apyrue?.

' TepMMH «MMP KOHKYPEHTOB» BMEPBLIE MCMONb30BANCSH HOMM B KHUre « KOoHKypeHums: peannu u nepcnekTmb». [ aHHbINA
TEPMMH PACKPBIBANCS cneaytowmm obpasom: «...Mup koHkypeHToB. YTo 310 Takoe? DTo ecTecTBEHHOE COCTOsHME
PbIHOYHbLIX OTHOLWEHMMK, NPU KOTOPOM TOBAPOMPOM3BOAMUTENM NOOLWPSIOTCS M NOBYXAAITCS K AKTUBHOM
NPeAnPUHUMATENBCKOM AESTENbHOCTH, CBA3AHHOM C MPOM3BOACTBOM M CObITOM npoayKumn. Kaxasii M3 KOHKypeHToB
MCMbITLIBAET, XOTS M C PA3HOM CTENEHbIO OCTPOTb, MOHOMONUCTUYECKME YCTPEMNEHUs, KOTOPbIE, OfHAKO,
YPOBHOBELLMBAIOTCS CAMMM MEXAHU3MOM PbIHOYHOTO conepHuyectea» (Py6uH tO.b., LLlycros B.B. KonkypeHums: peanmm
1 nepcnektuebl. M.: 3Hanune, 1990.C. 11).
2MoppobHoe onucanne knaccudukaumm X. PpusesnHkens saMHTepecoBaHHbI uutatens HaiaeT B kaure A.1O. IOgaHosa

«KoHkypeHumsa: Teopus n npakTuka.



I1aBHBIM, YTO OTIMYAET pac-
CMaTpPHUBAEMYIO KITaCCUDUKAITHIO,
SIBJISICTCST AKIIEHT HA MHOTOO0Pa-
3U€ BUJIOB KOHKYPHPYOIHUX
cy6bexkToB 6usHeca. O6pas-
HOCTB CPAaBHEHUSI KOHKYPEHTOB
B OM3HECE C KOHKYPEHTaMH B
MKUBOI IPUPOJIE UMEET IO CO-
60li BAXKHOE OCHOBAHHE — I10C-
JIeJOBATENbHYIO TPAKTOBKY
KOHKYPEHIINN KaK €CTECTBEH-
HO-HAy4YHOI1 KaTE€rOpUuU B KOH-
TEKCTE MEXJUCIUIUIMHAPHOMI
TEOPUH KOHKYPEHITUN.

HMmenHO Ha 3TOM 1I0JIE U BO3-
HUKAIOT IPUBJIEKATEIbHbIE U
HEeIIpHUBJIEKaTeIbHbIE CpABHE-
HUS JI0/Iei, B TOM YHCJIE U
Cy6BEKTOB MPEANTPUHIMATETb-
CKOro 6u3Heca, C IpeCTaBUuTe-
assMu ¢aynsl. Jliogeit gacto
CPaBHUBAIOT — B COOTBETCTBUH
C YPOBHEM UX PEATHbHOMN KOHKY-
PEHTOCIIOCOOHOCTH — C Pa3HbI-
MU XXUBOTHBIMH U B GBITOBOM
CJIEHTE U B HAYIHBIX TPAKTATAX.

Koneuno, ecmu TpakToBaTh
«3B€pPUHOE 0603HAYEHUE» KOH-
KYPEHIIUU UCKJIIOYNTEIBHO KaK
JINTEPATYPHBIN 006pa3, TO Jei-
CTBUTEJBHO MOKHO BOOOpa-
3UTh, GYATO cepele (a TaKXKe U
6eJible) MBI KOHKYPUPYIOT C
6eremoramu 1 cioHaMu. bosee
TOTO, K BUJIOBOMY PSITy KOHKY-
PEHTOB — K II€PEYHCICHHBIM
BBIIIIE CJIOHAM, JIbBaM, OeremMo-
TaM, JIFCaM U MBIIIaM — CTOUT
NO00ABUTH TAaKUX 3aMeyaTelh-
HBIX IPEACTABUTENEH KUBOT-
HOT'O MHPa, KaK, K IPUMEPY, ObI-
CTPOHOTasl ra3enab, TIYIIbIA
MIHTBHH, KOCOJIATIBIN MEIBE/b,
30pKHI ICTPED, IPOKOPIUBBII
KPOKOJIWJI, IyIJIUBBIA CTPAYC.
Kaxxgoe u3 ynoMsaHyTBIX KU-
BOTHBIX BITOJHE MOXET OBITH

CPABHMMO I10 XapaKTepy OCyIIie-

CTBJISIEMBIX UMU KOHKYPEHT-
HBIX JEUCTBUU C OTAEJTbHBIMU
cy6BeKTaMu 6U3Heca U, CJIE/0-
BaTeJIbHO, 0003HAYATD «I10-3BE-
PUHOMY» KOHKYPEHTHBII CTa-
TyC MpPEeANPUHUMATETbCKUX
pupm.

B Mupe peiictBuTesbHO Ha-
CUUTBIBAETCS BEJIUKOE MHOXKe-
CTBO BUJIOB KUBOTHBIX, U BCE
OHU, 6€3 COMHEHHUs, KOHKypU-
pyIOT Mexay coboii. Ho Han6o-
Jlee BaXXHbIM JJISI 9BOJJIIOIIU
BHJIOB SBJISIETCS BCE XK€ BHYT-
pUBHIOBAA KOHKYPEHIHS.
JIbBBI CpaXkaroTCS APYT C APYTOM
3a JOCTYII HA OXOTHUYBIO Tep-
PUTOPHIO U 3a MPABO HA IIPO-
JIOJUKEHUE POJIa, a B PE3yJIbTa-
Te BbIKUBAIOT T€ U3 HUX, KOT'O
JIeACTBUTEIBHO CIIPABEIINBO
6BbLIO GBI HA3BATH «TOPIBIMH
JIbBAMIT».

buosoruueckue anaioruu
UMEIOT OOJIbIIIOE 3HAUEHIE JIJIST
TEOPUH U IPAKTUKU COBPEMEH-
HOM J1eJI0BOM KOHKYPEHIIUM, HO
OTHOUIEHUsI CYObEKTOB OU3HE-
ca BHYTPU KOHKYPEHTHOM cpe-
JIbI SIBJISTFOTCSI, B OTJIMYUIE OT OT-
HOIIEHUH MEXKAY OOUTATETAMHI
3aII0BEHUKOB XXUBOH IIPUPO-
JIbl, 0O bEKTAMU 3aKOHO[ATETh-
HOI'O ¥ KOPPEKTUPYIOLIETO IIEH-
TPAJIUM30BAHHOTO BO3/€UCTBUS
CO CTOPOHBI OOIIECTBEHHBIX U
roCyZlapCTBEHHBIX OPTAHOB.
IleHTp B3aMMHOTO MPUTIKE-
HHS U B3AUMHOTO OTTOPXKEHUS
KOHKYPEHTOB HMEET He
CTOJBKO OHOJTOTHUYECKYIO,
CKOJIBKO COITMAJILHYIO OCHOBY.
Ha nepsblil B3rI4, TAKOBBIM
MOXET OBbITh IPU3HAH PBIHOK,
Ha KOTOPOM PETYJISIPHO IIPOUC-
XOJUT B3BENIMBAHUE U COIIOC-

TaBJICHNE KOHKYPEHTHBIX IIPE-

MMyIIEeCTB CyObEeKTOB OM3Heca,
a TakKe ITOJIEe3HBIX 3(P(PEKTOB
PE3yIBTAaTOB UX IPE I pHUHIMa-
TeJbCKOU aestesbHocTU. Ho
IIPOCTOE YIIOMHUHAHUE PBIHKA
6e3 yka3aHUs Ha KOHKPETHYIO
POJIb, UCTIOJHIEMYIO TEM WU
UHBIM CYOBEKTOM GH3HECa Ha
PBIHKE, TAKXe HE CIOCOGHO
OOBACHUTD IBJICHNE KOHKYPCH-
THOTO IeHTpu3Ma. [ToaTomy 06-
paTuMCS K APYTUM aHAJIOTUSIM
«I[eHTpa» U «I€HTpU3Ma», 60-
JIee XapaKTePHBIM JUIS CTpaTe-
THYECKOTO, TAKTUUYECKOTO U
KOHBIOHKTYPHOT'O KOHKYPEHT-
HOI'O IOBEJEHUS CyOBEKTOB
IIpeANPUHIMATEIBCKOTO OMU3-
Heca.

CHopTHBHBII, a TAK)XKE BOEH-
HBIN 1 OXOTHUYUU ITOAXOAbI K
PacCMOTPEHUIO TEXHOJOTUHU
CONEPHUYECTBA CYyO'BEKTOB
OusHeca, B YAaCTHOCTHU, K
TPaKTOBKE BBIUTPBIIIA U IIPOUT™
phIIIa, To6eabl U MOopaKeHNUs,
OTpeJIeJICHUIO BUJOB KOHKY-
PEHTHBIX CUTYAI[UH U CTPYKTY-
PPl TAKTUYECKUX LHUKJIOB CO-
IIepHUYECTBA, OTKPBIBAIOT
BO3MOKHOCTH NTPUMEHEHUS
IPUHIUAIIOB CHOPTUBHON aHa-
JIOTUH JJIs ONMCAHUSA KOHKY-
peHTHOrO nenrpusma. Ojgua-
KO, TIpeXxJae 9eM SIBUThCA Ha
«CTAaAUOH», I'Jl€ INPOXOAAT
CIIOPTUBHBIE COPEBHOBAHUS,
cy6beKTaM NpeANpUHUMA-
TeJIbCKOTO OM3HEca CIeAyeT
BO3HUKHYTb Ha IIOJMOCTKAX
«KOHKYPEHTHOTO TeaTpa», e
IIPOUCXOUT Ha3HAUYEHHE KOM-
MMAaHWHA Ha Ty WIM UHYIO KOHK-
PETHYIO POJb B MUPE KOHKY-
PEHTOB, TJ€e, COOCTBEHHO, U
HadYMHAETCA TO6POBOIBHOE
JIN BBIHYKJICHHOE HCITOJIHE-
HH€ KOMIIaHUSIMU 3TUX POJIETL.
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TearpanbHas aHaIOTUA UMeE-
€T IIPaBO Ha CyIeCTBOBAHME 110
CJIeIyIONTUM IIPUYMHAM:
¢ BO-IIEPBBIX, Te€aTp — 3TO

LIEHTP NPUTKEHUs JIOJEeH,

HUCHBITHIBAIOIUX UHTEPEC K

OKa3aHMIO 3CTETUYECKUX YC-

JIYT' TIOCPEICTBOM II€PEBOII-

JIOIIEeHUs, 1NOO0 K IPUEMY Ta-

KUX yCJIyT;
¢ BO-BTOPBIX, JTI06AsI TEATPATh-

Hasl HIOCTAaHOBKA WU TeaTpa-

JIN30BAaHHOE NIPEJICTaBJICHUE

SABJIAIOTCSI CPEJOTOUNEM Pa3-

HOXapPAaKTEPHBIX JECUCTBUHA,

KOTOpPbIE IPOU3BOJSATCS pPa3-

HBIMU 110 3HAYEHUIO CYOBEK-

Tamu;
¢ B-TPETbUX, TEATPAILHOE UC-

KyCCTBO, HECMOTPSI Ha UTPY

aKTepOB U MH3AHCIIEHHBI,

BECbMa PEATMCTUYHO; OHO I10-

POKJaeT acconuanuu C pe-

IBHO CYLIECTBYIOMIUMU COOBI-

TUSIMU, JIOIbMI u

NPUYUHHO-CJIEJACTBEHHBIMU

CBSA35IMU, 3aXBATBIBAET IIPO-

CTPAHCTBO U BpeMs, 0b1aja-

€T 3aKOHYEHHOCTbBIO 1 HAIVISI/I-

HOCTBIO;
¢ B-UETBEPTLIX, T€ATP, KaK U

CIIOPT, HPEJACTABIIET COOO

BUJ IpodeCCUOHATbHOU U

NpeAIPUHUMATEIbCKON Aes-

TEJLHOCTH, KOTOPBIH BIIOJIHE

MOJKeT OBITh IIOMEIIEH B OT-

JleJIbHBbIN KOHKYPEHTHBIH aH-

KJIaB,;
¢ B-IISATBIX, TEATPATbHBIE IIPEJI-

CTaBJIE€HUS BBICTYIAIOT KakK

0COOBII BUJ UCKYCCTBA, JUIS

OCyIeCTBIEHUs KOTOPOTO,

KakK U1 L1 JOCTHKEHU A YCIIe-

XOB B CIIOPTUBHOI 60pbbe U
B KOHKYPEHTHOI 60pnbe,
TpebyeTcs MOCTUXEHUE,
HOJIePKAHKE U 110 BO3MOXK-
HOCTU IIOCTOSIHHOE Pa3BUTHE
OIIpE/IETIEHHOTO YPOBHS HC-
MOJTHUTEIBCKOTO MacTep-
CTBA;

¢ B-IIECTBIX, TEATPaJIbHBIE JIeii-
CTBUSI, KaK 1 KOHKYPEHTHBIE,
SIBJISTIOTCS, C OTHOM CTOPOHBI,
OpPraHU30BaHHBIMH B OIIpeJie-
JIEHHYIO CUCTEMY, HE CTUXMII-
HBIMH, 4, C PYTOi CTOPOHBI,
OHU, KaK ¥ KOHBIOHKTYPHOE
IIOBE/IEHNE CYOBEKTOB IPE/-
HPUHUMATEIbCKOTO OU3Heca,
MPOU3BOAATCSA MO BIUSHU-
€M BJIOXHOBJISTIOIIETO HAYAJIa;

¢ B-CE/[bMBIX, AHAJIOTUsI UMEHHO
C TeaTPaIbHBIM HCKYCCTBOM
JlaeT HaM BO3MOXXHOCTb TP~
MEHCHMSA TAaKUX KAaTETOPHIH,
KaK «pacupejeileHue po-
Jeit», «posieBble (PYHKIUN»,
«medIoT», «cBEepX3amadar,
«JINOPETTO», «3aKyJIUCHAS AK-
THUBHOCTb>.

IToBeneHue CyGbEKTOB IPE]-
IMPUHUMATEIbCKOTO OGU3HEeca
BCET/Ia NMEET XapaKkTep CIeHN-
YEeCKOrO AeUCTBUS, OTPAaHIYCH-
HOTO B IIPOCTPAHCTBE 1 BO Bpe-
MEHU, 00JIa1AI01ETO
oIpe/ieJIEHHBIM [TOBE/[EHYEC-
KM HHCTPyMEHTapueM, HaGo-
POM BBIPA3UTEIbHBIX CPEACTB
Y a/[pECOBAHHOTO 3PUTEJISAM —
BHEIIIHEMY OKPYXXEHHIO, KOTO-
poe alJIoOAUCMEHTAMU U KO-
IIEIBKOM, JIOJIXKHO IIPOT0JIOCO-
BaTh 32 BBICOKYIO, JINOO HU3KYIO

OLIEHKY TOCTUXE€HHUU KOHKY-
peHTOB. FIMEHHO TO3TOMY JIIst
onpeieIeHUs COJIePKAHUS
KOHKYPEHTHOI'O IEHTPHU3Ma B
cucTeMe COBPEMEHHOM Jelo-
BOU AeSATEJIbHOCTU BIIOJHE
MOJAXOJUT TEPMHUH «Te€aTpo-
LIEHTPU3M», BIIEPBbIE IIpUMe-
HEHHBIA BEJUKUM PYCCKUM
pexuccepom K.C. Cranucias-
CKUM.

JABjeHne TeaTponeHTpU3Ma
MOXHO OOHAPYXUTb B Pa3INy-
HBIX O0JIACTSIX NEeATETbHOCTHU
JoJeit — OTCIO/Ia ¥ 9acTO BCTPE-
4JaeMble B KU3HU «TeaTpaJb-
HbI€» AHAJIOTUH, TaKue, K Ipu-
Mepy, Kak «TeaTp O60€eBBIX
JEUCTBUIT» , <BOCHHDBIN T€aTP»,
Jla’ke «aHATOMUYECKHUI TeaTp».
KoHkypeHTHBIHA TeaTpoleHT-
PH3M B COBPEMEHHOI cCTEME
Ou3HEcCa COCTOUT U3 B3aUMO-
JIeMICTBUSI IOCTAHOBIUKOB KOH-
KYPEHTHBIX NpPEeACTABJICHUNA,
KOHKYPEHTOB KaK TAKOBBIX, BbI-
MOJHSAIOMNAX Pa3sHOOOpa3HbIe
poJieBble (PyHKLIHU, TOTpedU-
TeJel TOBAPOB U YCJYT, IPeA-
JaraeMbIX KOHKYypPEHTaMU
(3puTeneit), HOCTABIIMKOB Te-
aTpaIbHOrO PEKBU3UTA, ApT-
HEPOB IO KOOI EPATUBHBIM
CBA3SM (KOMIIO3UTOPOB, XY-
JNOKHUKOB, TIPEIo/aBaTenaei
AKTEPCKOTO MACTEPCTBA), II€H-
30pOB U KPUTHKOB (OPTraHOB IO
AHTUMOHOITOJILHOMY PETYJINpPO-
BAHUIO PHIHKOB, CPE/ICTB MaCCo-
BOU MH(OPMAIIUH, IPOU3BOAU-
TeJIei MOJIBbI M AHTHPEKJIAMBI)
1 MHBIX IPE/ICTAaBUTEICH BHEII-

HCTO OKPYKCHUI.

3 3pech M panee NPUHUMN TEATPABHOM AHANOMMM B MPOLLECCE PACCMOTPEHUS KOHKYPEHTHOTO LEHTPM3MA 30XBATHIBAET
BCE CyLUECTBYIOLLME XAHPbI TEATPANbHBIX MOCTAHOBOK, BKAKOYAS APAMATUYECKMMI TedTp, onepHoe 1 6aneTHoe MCKycCTBo,
My 3bIKQmNbHbIA TEATP, LMPK, SCTPAAHbIE NPEACTABNEHMS, UMEIOLLME TEATPAIM3OBAHHYIO GOPMY, U APYTHE XAHPbI, B OCHOBE
KOTOPbIX JIEXMT APAMATYPru4eckoe UM CLLEHOPHOe Havasno.



CoBpeMeHHBII PBIHOK IIpE/-
CcTaBageT COOOM cIeHy (niIm
apeHy) KOHKYPEHTHBIX CTOJIK-
HOBEHMUH M KOHKYPEHTHOM
60pbOBI CYyOBEKTOB OH3HECA,
CBOETO poJia TeaTp OOEBBIX JCH-
crBuit’. CeKTOpbI phIHKA Pas-
JIMYAIOTCSI MEX/Ty COGOI B COOT-
BETCTBUU C XKaHpaMu
TeaTpaJbHBIX NOCTAHOBOK,
CETrMEHTHI PBIHKA — B COOTBET-
CTBUH CO BKyCOBBIMU IIPUCTPA-
CTHUSIMU BHEIITHETO OKPYXKEHUS
(ToTpe6UTETLCKUMU 1 MHBIMU
npeanourenuamu). Cam por-
HOK BKJIIOYA€T Pa3HbIC YPOB-
HU, KOTOPBIE BIIOJTHE MOXXHO
COMOCTAaBUThH C Iepudepuii-
HBIM (MECTHBIM), CTOJHUYHBIM
(oO1EeHAIIMOHAIBHBIM ) U ME3K-
AYHAPOAHBIM TEATPOM, Ije
BJIOXHOBEHHO pabOTAIOT MUPO-
Bble 3Be3bl. Ho camoe rias-
HO€ — CTIKUBAIOIINECS APYT C
APYyroM U GOpPIOUIHECs MEX]IY
€060 CyO'bEKTHI PEATTPUHU-
MaTeJbCKOTO GU3HECA BBIIIOJI-
HSIIOT OIIPEeJieJICHHbIE POJIEBbIE
(pyHKITIH, BITOJTHE TOXOXKHUE HA
CIIEHUYECKHE POJHU AKTEPOB
HACTOSAIIETO TEATPA.

Ponessie QyHKINN COIEpHU-
YAIOIMUX KOMIIAHUN UMEIOT
KJII0UEBOE 3HAUCHHE B IIPOIIEC-
ce peanm3arui KOHKYPEHTHO-
ro tearporentpusma. Crpe-
MSICh K peaTn3aliuu JAeJOBBIX
MHTEPECOB, BBINOTHEHUIO
CTPATErn4YeCcKUX YCTaHOBOK,
HCIOJB30BAHUIO OTpaboTaH-
HBIX MJIA HOBBIX METO/[OB KOH-
KypEHITUN, TPUMEHEHHIO TaK-
THUYECKUX MPUEMOB, Kaxaas
HpeANpUHIMATEIbCKAS DuUp-
Ma ZOGPOBOJBHO I BBIHYX-
JE€HHO MPUHUMAET K UCIIOTHE-
HUIO BIIOJHE OIpEAECTICHHYIO
POIeBYIO (PYHKIIHIO.

TEATPAJIbHbBIE AHAJIOTMWU KOHKYPEHTHOIO CONEPHUYECTBA

OcoGennocTn
JdopmupoBanua ponesbix
PyHKLUMH cyGbeKTOB
npeAnpPHHMMATE/IbCKOro
GusHeca

ITon ponesoit pynknueii
(pupMBI-KOHKYpEHTa TOHUMA-
€TCS AUCHO3ULUA, KOTOPYIO
NIPUHUMAET JaHHAs (pupMa 1o
OTHOIIEHUIO K CBOEMY OKPYKe-
HUIO — POJIb, KOTOPYIO UT'PaeT
5Ta (ppMa B T€X NN MHBIX KOH-
KYPEHTHBIX CUTYAIIUAX UIN Ha
MIPOTSKEHUH BCETO TAKTUYEC-
KOTO IUKJIA IO OTHOIIEHUIO K
JPYTUM, IPOTUBOCTOSAIUM €M
cyobekTaM 6usHeca. Jpyroe
omnpejieeHIE POJeBOH (PyHK-
UM Cy6bEKTa IpeANpUHIMa-
TeJIbCKOro OM3Heca — ero KOH-
KypeHTHOE aMILTya.

B xaxjpoit posm, ucrnosHse-
MO CyOBEKTaMU MpEIPUHHI-
MaTeJIbCKOro OM3HeCca, MOYKHO
OTBICKATb CTPATETHYECKYIO,
TAKTUYECKYIO U KOHBIOHKTYP-
HYIO COCTABJISIIONIIE CIICHUYIeC-
Koro obpasa. Bmecre ¢ Tem Ha-
6110aeMble 3PUTENSIMU B
pEKNMe peaTbHOTO BPEMEHU
JIeHICTBUS BCIKOTO KOHKYPEHTA
HEIIOCPEJCTBEHHO BBIPAKAIOT
cnennpuyecKue 4epThl KOHKY-
PEHTHBIX CUTyaIHi, (pakTHaec-
KM ITPOKMBAECMBIX KOMITAHUS-
MH, OCYIIECTBISEMBIX UMU B
IIPOLIECCE COIIEPHUYECTBA.

Jliobas TeaTparbHAs IMOCTA-
HOBKa 00J1a7laeT 0COOEHHOCTS-
MU, IPUCYIIIMU TOJBKO €l Of-
mou. Ha kakgoMm crmekTakie
aKTep Kak OBl 3aHOBO CO3/AET
CBOIO POJIb, A CAM CIIEKTAKTb, B
oIN4ue, HAIIPUMEpP, OT KHHO-
(prbMa, KOKIBIHN pa3 MO-HOBO-
MY PacKpBbIBACT JPAMATYPIHIO
JIUTEPATYPHOTO I CIICHIIEC-
KOTO IIepBOUCTOYHHKA. Taxxe

U cy6beKTaM GU3Heca, IPUCTY-
MAIOIMUM K IPOBEJEHUIO KOH-
KYPEHTHBIX IIPUEMOB, IIPUXO-
JIUTCSI BCAKUI pas IeficTBOBaThb
II0-HOBOMY B PaMKax o4epes-
HOTr'O TAKTUYECKOTO ITUKJIA, BO3-
JEMCTBYS HAa CIEHUYECKHUX
[ApTHEPOB (IPSAMBIX U YCIOB-
HO-IIPSIMBIX COIEPHUKOB),
I160 IPOTUBOAECACTBYS UM
I10J] BHUMATEIbHbBIM IIPUCMOT-
POM 3aUHTEPECOBAHHBIX 3pU-
TeJsel (KOHTPAreHToB, oTpe-
ouTeseli, OGIECTBEHHOCTH).

YToO6BbI JTydIle OHATH, B YEM
JK€ COCTOUT posieBas (PyHKLIMS
KOHKYPEHTA, OOPATHUMCS K OCHO-
BaMm ee popmuposanus. Cieny-
€T BBIICHUTD, KAKUM 00pa3oM,
B KaKOH CpeJie ¥ 10| BJIUSTHUEM
KaKUX YCIOBUHA U (PaKTOpPOB
IIPOUCXOJUT CO3JaHUe, a IpHU
HeOOXOAMMOCTH, BOCCO3/JaHUE
POJIN KaXI0T0 U3 COIIEPHUKOB
Ha ITOJIMOCTKAX CII€HBI COBpe-
MeHHoro 6usHeca. O6paTtum
BHHUMAaHHE Ha CJIelyIole 3aKo-
HoMepHocTH mud¢epeHnua-
MM POJIeBBIX (PYHKIUII KOH-
KypHUPYOIIHX
(pacmpeneseHus U UCIOJIHE-

KOMIIaHHUA

HUS POJIEeH B KOHKYPEHTHOM Te-

arpe):

¢ mudepeHnuanus poaeBbIX
(pyHKIIUIT MMeeT TaKkTHUUYeC-
KU XapakTep, OHa ONHpaeT-
CsI HA CTPATETHYeCcKylo KOH-
eNnnuio KOHKYPEHTHOTO
MOBEJIEHUST KAKIONU KOMIIa-
HHUU, HO HE BCET/a aBTOMATU-
YEeCKU CJIe/lyeT 3a HEell; TO, ITo
MHOT/Ia UMEHYETCS «CTpaTe-
rueil poyan», IPeJCTABISIET
co6011 ee pabounii CLICHAPHIA,
KOTOPBIM HE UCKIIOYACT UM-
MIPOBU3AIN — TAKTUIECKOTO

n CUTYyallMIOHHOTO MaHEBPU-
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pOBaHUs, IPUMEHEHUS OT-
BJIEKAIOIMIMX IIPUEMOB U KOM-
OUHALMIA;

¢ CMEHA TaKTUYECKUX I[UKJIOB
MOJKET COIPOBOXKJIATLCA U
CMEHOU KOMIIAHUSAMH POJIE-
BBIX (PYHKIIUIT Hamojobue
CMEHBI aKTE€paMU CBOUX CIIe-
HHYECKHUX aMILTya B XOJe ap-
TUCTUIECKOU KapbepPhl,

¢ poseBble PYHKIIUM KOHKY-
PE€HTOB MOTYT BHJAOU3ME-
HATBCS U B IIpeJieIaxX OFHOTO
TAaKTUYECKOro IUKJIA B TOM
ciIydae, Korja pupmMy HoJcTe-
peramoT KOHBIOHKTYPHBIE
HEOKUJAHHOCTH, 00YCIOB-
JIEHHBIE IAPAJJIOKCOM CUHXPO-
HM3AIIUU KOHKYPEHTHBIX CU-
Tyaluii;

¢ CTEIEeHb YCTOMYUBOCTHU POJIe-
BBIX (PYHKIUI CyO'BEKTOB
OU3HECA 3ABUCUT OT CTEIIEHU
YCTOMYHBOCTU UX KOHKYPEH-
THOTO CTaTyCa, CTENEHU TaK-
TUYECKON M CUTYallMUOHHOU
MaHEBPEHHOCTHU, YPOBHS MO-
THUBAIlUI KOHKYPEHTHOTO I10-
BeJEeHUs, CTeHeHU UHTEH-
CUBHOCTU KOHKYPEHTHBIX
JEUCTBUUA U CTEIEHU YCTOU-
YUBOCTHU UX IpeAnpUHUMa-
TEJIbCKUX (PYHKIIMIL;

¢ poJieBbIe PYHKIIH BBIITOTHS-
I0TCA KOMIAHUSIMHA J06po-
BOJIBHO WJIY BBIHYKIZEHHO; 1
JIOOpOBOJIBHOE, U 00sI3aTe b
HOe poJsieBoe (PYHKITMOHUPO-
BaHHE CYOBEKTOB GH3Heca
OIIUPAIOTCS HA OO bEKTUBHYIO
HeOOXOAMMOCTDb BBIIIOJIHE-
HUSI KOMIAHUSIMU BIIOJIHE OII-
pEleIEHHOM POJIM; BXOXKe-
HUE B YraJbIBaeMylO POJb
BCETJAa UMeeT PUCKOBAHHBIN
XapakTep U TpebyeT «mepe-
BOILIONIEHUS» — IIOJTHOMACIII-
TAGHOTO IIOTPYKEHUS JAHHOM

KOMIIAHUHM B U30pPaHHYIO
POJIb, KOTOPYIO €1 IPEACTOUT
UrpaTh HEKOTOPOE BpeMs —
BO3MOKHO, BCIO JKU3Hb.

Bce TakTndeckre nprueMsl u
MOJIeJIM KOHKYPEHTHOTO IOBe-
J€HUs KOMIIAHUI UMEIOT poJie-
BOH XapakTep U COOTBETCTBY-
IOT KOHKYPEHTHOMY aMILIya
3TUX KOMITaHMH. JIio6asa BcTpe-
yajomasics Ha IpaKTHUKE MO-
JieJIb KOHKYPEHTHOTO IIOBejie-
HHUS HE TOJBKO COCTOUT U3
IIpUEMOB, KOTOpbIE€ TPUMEHS-
I0TCSI KOMIIAaHUSIMU B IIPOILEC-
C€ UX B3aMMHOI'0O IIPOTUBOCTO-
AHUS, HO U OTpaXxaer
COBOKYITHOCTBH UX POJIEBBIX
pysKIMIIiL.

YTOoObI JIy4IIle IOHATD, KaK Ha
JleJie MOJIeIUPYeTCs POJIeBoe
IOBEJCHUE KOMIIAHUN, CIEAy-
€T OOpaTUTBCSA K CYN[HOCTH
CTPATETUYECKUX CTEPEOTUIIOB
KOHKYPEHTHOTI'O IIOBEJEHUS.
CrpaTeruyeckum cTepeoTH-
IIOM KOHKYPEHTHOTI'O IIOBE/e-
HHS CYOBEKTOB OU3HECA SBJIS-
€TCA YCTAaHOBJIEHHBIM H
IIOCTOAHHO BOCIPOU3BOJH-
MBIH, OOIIMH 715 IpeAIIPUHI-
MaTeJIbCKOU (PUPMBI U €€ COo-
TPYAHUKOB NOopANOK
OCYIIE€CTBJIE€HUS KOHKYPEHT-
HBIX €M CTBUM.

Crparerndyeckue mOBEJEH-
YeCKUEe CTEPEOTUIDI MPOAB-
JISIIOTCSI IOCPECTBOM TaKTH-
YeCKHX IIOBEeJEHYECKHX
CTEepPeoTHIIOB, KOTOPbIE IIPU-
MEHAIOTCSI B KPATKOCPOUYHOM
IIEPHOJiE HENIOCPEACTBEHHOIO
COIIPUKOCHOBEHUS (IIpoBeje-
HUSI KOHKYPEHTHBIX IIPHUEMOB )
C IPEJICTAaBUTEISIMU BHENITHETO
OKPYXEHMsI KOMIIAHUM U IIPEJI-
CTaBJISIIOT COOOM TO TUIIUYHOE,

YTO CBOMCTBEHHO IIPUEMaM H
MO/IeJISIM KOHKYPEHTHOTO TTOBE-
JIeHUsI CYyO'bEKTOB TPEATTPIHU-
MaTeJIbCKOro GU3Heca B IPO-
Iecce UX HEMoCPeACTBEHHOTO
B3aMMOJICHCTBHSA C COTIEPHUKA-
mu. OHU ONIUPAIOTCS HA TAKTU-
yeckue Ieau (IejaeBble ycTa-
HOBKU Ha HEIOCPEJCTBEHHOE
B3aMOJICHICTBHE C KOHKYPCH-
TaMU), TAKTUIECKUE 3aJaUU U
HA TaKTHUYECKYI0O MOTHBALIIIO
(MOTHBAIIUIO HEIIOCPEICTBEH-
HOT'O COIIPUKOCHOBEHMSI C KOH-
KPETHBIMH CONEpPHHUKAMU,
BKJIIOYAs. MOTUBbI U3BJIEYEHUS
HAMOOJIbIIEN BBITObI U 00ecIIe-
YEHWS HaVUTydIIel 3aIyThl OT
BHEIITHUX YTPO3).

HazBanHble CTEpPEOTHUIBI
HIMEIOT POJIEBOM XapakTep. ATO
3HAYUT, YTO KAXKJBIA U3 CYyOHEK-
TOB IPEJNPUHIMATETHCKOTO
6usHeca 006A3aTeIbHO UTPAET
KaKyI0-JIN60 THUIIOBYIO (cTepeo-
THUIHYIO) posb. Kaxaas pos,
HCITOTHsAEMAsI Ha CIIeHE KOHKY-
PEHTHOrO TeaTpa, HEIPEeMEH-
HO IMEET CmepeomunHuiil Xapax-
mep. Bce BmecTe OHU
COCTABJISIIOT POJIEBYIO IIETIOUKY
WJIN POJIEBOE KOJBIO TAKTU-
YeCKOTO IUKJIA, YIACTHUKH KO-
TOPOTO MPEJICTABJITIOT COO60I
CBOCOOPA3HBIN AKTEPCKU aH-
camb6us (puc. I).

ITox poseBBIM KOJIBIIOM I1IO-
HUMAETCS aJTOPUTM B3aHMO-
JEUCTBUS KaXKJJOTO U3 CYObek-
TOB ©OuW3Heca CO CBOUM
OKPYKEHUEM, a TaKyKe B3aUM-
Has O6GYCJOBJIECHHOCTb 3THUX
JIeiCTBUI nepeKpenuBaoIy-
MUCS AE€JTOBBIMU UHTEPECAMU
CTOPOH.

Hayunoe npexacrasienue o
PpOJIEBOM KOJIbIlE, 0ObEAUHSIO



IeM PasHOOOPa3HBIX CYOBEK-

TOB GU3HECA, TOJIE3HO:

¢ 1pu BbIGOpE Cy6BEKTAMU
OGHU3HECA POJIN IS HICIIOJIHE-
HUS B TEYCHHE OYEPESHOTO
TaKTUYECKOTO ITUKJIA;

¢ [IpU PACCMOTPEHHH BOIIPOCA
O POJIEBBIX BO3MOXXHOCTSX
KaKJ O KOHKYpEHTHOU (pyH-
KIUL;

¢ [IpU OIIpeIeIEHUH POJIEBOTO
crepeorHna (CHEeHUIECKOTro
o6pasa) KOKI0ro U3 COIepHU-
JaIOIUX CyOBEKTOB GM3HECA;

¢ TIpH BBISIBJICHNN O6aTaHCa PO-
JIe, UICIIOJTHSIEMbIX KOMITAHU-
sIMM B ccTeMe Gu3Heca (po-
JIEBOTO GajlaHca).

«PoJib» —3TO ITOBeieHYeCcKast
(pyHKIUA ABYX II€pEMEHHBIX!
CTpPAaTErMYeCcKUX U TaKTUYeC-
KUX I€J€BBIX YCTAaHOBOK
Ccy6beKTOB GU3Heca, C OJHOI
CTOPOHBI, ¥ O’KUJIAHNI BHEIITHE-
IO OKPY;KE€Hus, — C IPyrOH CTO-
poHbl. B Teuenue csoeii jeno-
BOM JKM3HU KaXKJash KOMIIAHMS
MOXET UI'pPaTh pa3Hble POJIH,
IpUYEM BO BCEX COYYaAsX IPEJ-
MTOCBUTKAMM yCIIeXa B BBIOGOPE
POJIM OIHOBPEMEHHO BBICTYIIA-
IOT ¥ CyObEKTUBHAS IIPEAPACIIO-
JIOKEHHOCTDh PYKOBOJUTENEH
WU BJIQJIEJIbIEB KOMIIAHUU, U
O0O0'bEKTUBHBIN GanaHC Ipei-
IIOYTEHUH, UHTEPECOB, IO-
TpeOGHOCTEH U KOHBIOHKTYPHOI
TOTOBHOCTU BHEITHEH CpeJibl K
BOCIIPUATUIO BIIOTHE OIIpejie-
JIEHHOTO 00pas3a B UCIOJIHEHNUN
TOT'O WIM MUHOT'O KOHKYPEHTA.

Br160p poau mpoucxoauT He
CJTy9aiiHO M He TOJIBKO IO BJIU-
SHUEM paHee c(POPMHPOBAH-
HOU NpeANpPUHUMATETEM TOY-
KU 3peHud. Baxapim
JIIMUTHPYIOIUM (PAaKTOPOM, Ha

TEATPANbHLIE AHAJIOTUU KOHKYPEHTHOIO COMEPHUYECTBA

PucyHok 1

NOBEOEHYECKME CTEPEQTUNEI KOHKYPEHTOR

NOBEQEHYECKME CTEPEQTMNGI KOHKYFPEHTOS

KOTOPBIA 06s3aHBI 06paIaTh
BHUMAaHUE IIPArMaTHIeCcKu MO-
TUBHPOBAHHBIE PYKOBOJUTEIIN
BCAKOI KOMITAHUU, SBISIOTCS
TIpeJieNbl ee PeaTbHON KOHKY-
PEHTOCIIOCOGHOCTH. JTO HE
[IO3BOJISIET €l MPUHSITh K HC-
IIOJIHEHHUIO JIOOYIO pPOJb, IO-
TPEGHOCTH B KOTOPOI HabTIo/1a-
€TCs1 B OOIIECTBE, HEMEJIEHHO
OTKJIMKHYTBCS Ha JI060i1 Ipu-
3bIB ITIOTpedUTENEeH / KOHTpa-
reHTOB / OOIECTBEHHOCTU U
Ha HUMIIYJIbChI COGCTBEHHBIX
OousHec-uae.

HNMmenHO mosTomy BbIGOD
pOJH KOKJIBIM U3 CYyOBEKTOB
6u3Heca MpEJCTaBIsIET CO60M
YACTHBIH CTy4aii O6IeCTBEHHO-
rO pacIpe/ieIeHUs POJIei B CH-
creMme 6usHeca. Pacnipesene-

HHE pOJIEH MEXy CyObEKTAMU
6u3Heca COCTOUT B TOM, UTO
Ka)KJJOMy U3 HUX KakK Obl IIpeJ-
MUCBIBAETCSA OIpeeJeHHas
poieBas PYHKIUA, KaxXJ bl
CYO'BEKT MPEeANPUHIMATEIbC-
KOro 613Heca Ha3HAYaeTCs Ha
BIIOJIHE OIIpEAEJIEHHYIO, 4 He
HHYIO POJIb U OOSI3yeTCsI €€ UT-
paTh, IO KpaiHEd Mepe, B Te-
yeHue OJHOTO TAKTUYECKOIO
mukiaa. OH MOKeT UCHOJHUTD
ee TAJIAHTINBO, BBDKAB U3 3TON
PO MAKCUMYyM I10JIE3HOTO, HO
MOJKET ChITPaTh €€ HETATAHTIH-
BO, 6€3/1apHO, He Oyay4IH JOJIK-
HBIM 0Opa3oM MOJIOTOBJIEH-
HBIM K BBIITOJHEHUIO UMEHHO
JJAHHOII KOHKYPEHTHOU (PyHK-
nuu, 60 npedbiBas B CBOUX
MeUTaxX B MHOM (PYHKITHOHAIb-
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HOM Ka4ecCTBe, He O0YCJIOBJIE€H-
HOM CKJIAIbIBAIOIIIMIICS OOCTO-

ATEJIbCTBAMU.

JloGpoBOJIBHBII BEIGOP poJIe-
BOI (PyHKIIUM ONUPAETCS HA
O6BEKTUBHBIC U CYOBEKTUB-
Hble IPeANOChUIKU. PykoBoa-
CTBO JIIOGOH NpeANpUHUMA-
TeJIbCKOW ¢upMBI BCerja
CTPEMUTCA MaKCHUMAJIbHO
00BEKTUBUPOBATD CBOE CII€HU-
YeCcKoe penieHre ¢ IOMOIIBIO:
¢ AHAIUTUYECKUX JAHHBIX O

CPaBHHUTEJBHOM YpOBHE

CIIbI U THTEHCUBHOCTH KOH-

KYPEHTHBIX JEUCTBUH JaH-

HOH (PUPMBI, BEINIUHBI €€

KOHKYPEHTOCIIOCOGHOCTU U

pasMepax KOHKYPEHTHOIO

HOTEHIAJIA;
¢ (pakTHUECKUX JAHHBIX O pe-

3yJbTaTaX CTPATETMYECKOTO

U TAaKTUYECKOTO KOHKYPEHT-

HOTO IO3ULIMOHUPOBAHMS HA

Pa3JNYHBIX PBIHKAX U O CTe-

TIEHU YCTONYIUBOCTUA CBOETO

KOHKYPEHTHOTO CTaTyCa;
¢ QHAJOTUYHBIX JaHHBIX O IIPs-

MBIX ¥ yCJIOBHO-TIPSIMBIX KOH-

KypPEHTax U UX CIIOCOOHOCTH

OKa3bIBATh BO3/[€MICTBUE WU

IPOTUBOAEHCTBUE B XOJ€

KOHKYPEHTHOM G0pBLOBT;
¢ AHAIUTUYECKUX JAaHHBIX O

CTEIIEHU MEePCIeKTUBHOCTHU

OCBOEHHBIX U IPUHSATBIX JJaH-

HOU PUPMOH K pa3paboTke

PBIHOYHBIX HUII, O CTEIICHU

1eJ1ecoO6pa3HOCTU U BO3-

MOKHOCTSIX CHEIUAIU3aI[UU

Ou3Heca JAHHOU KOMIIAHUU

MIN €e KOHKYPEHTOB, JTHUOO

JuBepcugUKAIII MU CBOE-

ro 6usHeca.

IIpoBenenne cy6bexkTamMu
ousHeca IIOJ00HOr0 aHaJIu3a

O00'bEKTUBHBIX IPEAINOCHIIOK
CBOETO POJIEBOTO (PYHKITIOHUPO-
BAaHMS HA3bIBACTCS MpeaBapu-
TeJIbHOI pojieBoM AUarHoCTH-
KOM TaKTUKU KOHKYPEHTHOT'O
noBeeHNs. CyObeKTUBHBIMH
IPEAITOCBLIKAMH BBIGOPA PYKO-
BOJICTBOM IIp€JIIPUHIMATEIbC-
KO (pUpPMBI TOM WJIM UHOI po-
JIeBOH (PYHKIMU SBISIOTCS
yPOBEHb KOMIIETEHTHOCTHU U
1pogeccnoHaIbHOU OATOTOB-
JIEHHOCTU COTPYAHUKOB U Me-
HeJKepOoB (PUPMBI, IpeXIe
BCETO €€ TOI-MEHEKEPOB, a
TaKKe HAIM4Ue B apceHale JaH-
HOH (PUPMBI IJIOJOTBOPHBIX
ousHec-ugei U CIIOCOOHOCTD
MeHEePKMEHTa KOMIAHUU K UX
IIPUBJIEYEHUIO U IIPOJBIUXKE-
HUIO.

B tom ciyuae, xorga BbIGOP
CyGbEeKTAaMU IpeJIPUHUMA-
TEJIBCKOTO GH3HECAa POJIEBOI
(pyHKLINM IIPOUCXOAUT BBIHYK-
AE€HHO, MBI TOBOPUM O PEIXKHC-
cype UX poJieil ¥ O BO3HUKHO-
BEHUH 0COGOI (PYHKIUU IO
IIOCTAHOBKE 3TUX poJieil. Pyn-
KITHIO PEXUCCEPOB-TTIOCTAHOB-
IIUKOB HA CI[eHE KOHKYPEHTHO-
IO TeaTpa BBIIOIHAIOT PA3HbIE
JIIOJ(Y M1 OPTaHU3ALIH, IPUYEM
OCyIIeCTBJICHNE JAHHOU (PYHK-
[IUU SIBJISAETCA UX COOCTBEHHOMN
CIIEHUYECKOM POJIBIO B COBpe-
MeHHOM 6usHece. TakoBbIMU
SIBJISTIOTCST:
¢ TOCYJapCTBEHHbIE OPTaHbI [T0

AHTHMOHOIIOJIBHOMY PETyJIH-

POBaHUIO PBIHKA U MHBIE (e-

JepaIbHble U MECTHBIE Opra-

HU3AIUU, OTBEYaAIomUe 3a

COGII0IEHNE 3AKOHHOCTU

JNeHCTBUNA BCEX CYOBEKTOB

HpeJIpPUHAMATEIbCKOTO

ousHeca;

¢ hopManbHBIE U HEDOPMATD-
HbIE OGIIECTBEHHBIE OPTaHH-
3anuu, co3gamolnue obIre-
CTBEHHOE MHEHMUE O CTENEHU
11€JIeCOOGPA3HOCTU TEX MU
WHBIX KOHKYPEHTHBIX JeH-
CTBUI, TEHEPUPYIOIIUE HETa-
TUBHbBIE WIN IO3UTUBHBIE 00-
meCTBEHHbIE OLlEHKU
AeATEIbHOCTH CYOBEKTOB
OU3HeCA;
¢ Apyrue cyobeKTHI IPeaIpu-
HUMaTEJbCKOro Gu3Heca,
CIIOCOGHBIE OKA3bIBATH U OKa-
3BIBAIOIIE B J€NCTBUTETBHO-
CTH BJIUSTHHE HA (PUPMBI C 32-
BUCHUMBIM KOHKYPEHTHBIM
CTATyCOM, HAaBSI3BIBASI UM OII-
peaeNeHHbIE POJIEBbIe PYHK-
uu;
¢ IIKOJIBI OM3HECA, OOydYeHUE B
KOTOPBIX ITO3BOJISIET KOMIIa-
HUSIM, X BIaJIeJIbI[aM U PyKO-
BOJIUTEJISIM OCBOUTD UCKYCCT-
BO IEPEBOIUIOIEHUS, a
TAKKE Pa30OPaATHCS C OOBEK-
THBHO CYIIECTBYIOIUM COCTa-
BOM POJIeH, OJX0/AM K X OC-
MBICJICHUIO, PA3y4YUBAHUIO U
HCITOJTHEHUIO;
¢ KOHCAJITUHTOBbIE KOMITAHU,
OKa3bIBaloIUe CopelcTBUE
cyobeKTaM GU3Heca B UCIOJ-
HEHUU MPUHATBIX pOJIeH, a
MHOT/Ia — ITOMEHSIOINE X
B TOM JIeJI€.
IlepeuncieHHble  BBINIE
CTPYKTYpHI SIBHO UIM HESIBHO
[IOMOTAIOT CyO'beKTaM OHU3Heca
HIPUHATD K MCIIOJHEHHUIO OIIpe-
JIeJICHHYIO POJIEBYIO (PYHKITHIO,
MMEHHO II03TOMY OHUA B OTHO-
CATCS K KATETOPUH PexKHcce-
POB-IIOCTAaHOBIIMKOB pPOJIEil B
KOHKYPEHTHOM TeaTpe. B Tom
ciIyJae, KOT/a BEIOOp poJsA py-
KOBOJICTBOM KOMITaHUEN 00XO0-



JUTCs 6€3 IPUBJICYECHHS [TOCTa-
HOBIIIUKOB CO CTOPOHBI, JJAHHAS
KOMITAHHUS CTAHOBUTCS PEKUC-
cepoM COOCTBEHHOI POJIH.

Ha nene peanbHbIA BBIGOP
POJIEBBIX (DYHKIHI MPOUCXO-
JIAT, OJTHAKO, HA OCHOBE COUeTa-
HUSI JOGPOBOJBHOCTH U IPU-
HY)XJA€HUs (ABHOTO  HJIH
HesBHOTO). [ToaTomy pykoBoa-
CTBO KOMIIAHUU OOSI3aHO JIel-
CTBOBATh CAMOCTOSITEIbHO, HO
BMeECTE C TEM OHO HE MOKET
06OHUTHCH 6€3 yIeTa COBETOB,
PEKOMEHAANUN U UMIIEPATH-

BOB 3BHE.

Kaxxnaa us poseii, Ha KOoTo-
pble HA3HAYAIOTCSI KOHKYPEHTDI
WU KOTOpble U30MPAIOTCS
UMU, 00JIaZJa€T CBOUMU BO3MOXK-
HOCTSAMU. ITU BO3MOKHOCTH
OGYCIOBIMBAIOTCS POIEBBIMHI
NPUHIUIAMH IOBeJeHHus
CYOBEKTOB OU3HECA U COCTOAT
B CJIEIYIOIEM:

* NPUHYUN NePpUERMUGHOCMU;
KaX/1asl KOHKypeHTHas PoJib B
WCIIOJITHEHUN TOU WJIN WHOM
KOMITAHUU JOJIKHA TTO3UTHB-
HO BOCIPUHHUMATHCS BHE-
HIHUM OKPYK€HHUEM JAaHHOU
KOMIIAHUU, 2 CAMA KOMIIAHUSI,
HICIIOJIHSIS IPUOOGPETEHHYIO
POJIb, IOJKHA a/IEKBATHO BOC-
IPUHUMATh UHTEPECHI, I10-
TPEOGHOCTHU U IPEAIIOYTEHUS
CBOETO OKPYKEHU, OTKJINKA-
SICh HA UX N3MEHEHIIST;

¢ npunYUn unPopmayuonroi
KOMMYHUKAMUBHOCU; ICTIOI-
HEHHeE CyOBEeKTaMU IIPEJIpPH-
HIMAaTEeJIbCKOTO GM3Heca IpH-
HATOI pOJIM HPEAIoaraeT
o6MeH ses10BO¥ nH(popMma-
el mo oguIaIbHBIM U
Heo(UITMAIbHBIM KaHaJIaM;
BO3MOKHOCTH POJIA COCTOSAT

TEATPANIbHLIE AHAJIOTUU KOHKYPEHTHOIO COMEPHUYECTBA

B TOM, 9TOOLI MaKCUMaJIbHO
pacImupuTh CO6GCTBEHHBIEC
BXO/{HbI€ NH(OPMALIMOHHLIE
KaHaJIbl U CY3UTh BBIXOJIHbIE
MH(pOPMAIIMOHHDBIE KAHATDI, &
TaK)Ke 110 BO3MOKHOCTHU I10-
BJIMSITH HA O6GpaTHBIC U3MEHE-
HUS Y KOHKYPEHTOB;

¢ NPUHYUN UHMEPAKMUBHOCTIU,
HCIIOJIHEHUE IIPUHATOU PO
JOJKHO B M/leasie CTIOCOOCTBO-
BaTh PETYJISIMU IIOBEJEHUS
(B TOM YHCJIE€ CTUMYJISAIAN 1
KOPPEKIINN ITOBEACHUS ) IPSI-
MBIX IPOTUBHUKOB U BCETO
KOHKYPEHTHOI'O OKPYKEHUS
KOMITAaHUH ITOCPEJCTBOM BO3-
JENCTBUSL CLIEHNTYECKOTO 00-
pasa Ha MOTHUBBI, I1€JIEBBIE YC-

npoueaypbl

NPUHATUSL PEIIEHUN, npu-

TAaHOBKH,

€MbI KOHKYPEHTHOI'O IIOBE/IE-
HUS KaK/JI0T'O 113 COIIEPHUKOB.

Jlist ycrenHoro mpaxkTudec-
KOT'O HCIIOJIb30BAHUS 1€ PEUHC-
JICHHBIX BBIIIE POJIEBBIX BO3-
MOJXHOCTEH  HeOOXOIUMO
obecrieueHre yoeAUTEIbHOCTH
B IpoOIecce UCIOJHEHUS
Cy6'beKTaMHu NpeIpUHUMA-
TEJBCKOTO OGHM3HECA IPUHITOMN
posu. Mrpa Ha clieHe JOJBKHA
Hpex/ie BCero o0yCIOBIUBATD
6€3yCJIOBHOE BBITIOJHEHHUE U
PEe3yIbTaTUBHOCTh TAKTHUYEC-
KHX I€JIEBBIX YyCTAaHOBOK. Kpo-
Me TOT'O, UCIIOJIHEHIE POJIU JOJT-
SKHO OKa3aThCsl OOPA3HBIM —
PYKOBOJAUTENSIM KOMIAHUI
CJIE/IyeT 03a00TUTHCS JJIS 3TO-
IO O IPUMEHEHUH CBOMMU KOM-
MAHUAMHU aJeKBATHBIX (HOpPM
KOHKYPEHTHBIX JeHCTBUH, CO-
OTBETCTBYIOIIUX POJIH IIOBE-
JIEeHYECKUX MaHep.

Cy6beKThl HpesIpUuHIMA-
TEJIHCKOTO OU3HECA TAKTUYECKU

JEHCTBYIOT TOUHO TaK K€, KaK
oTaeabHbIE JIOAU. B ux meir-
CTBHSIX 6€3 0CO60TO TPYAA MOXK-
HO HAITHU Te K€ IOBeJeHYeC-
KM€ YepThI, YTO U B JICHCTBUAX
JIIOZer — TOJIbKO He B UHJNBU-
JIyaTbHOM, a B ACCOIMHPOBAH-
HoM BuJe. [IpeanpunnmaTenn-
ckue GUPMBI, KaK U JIOJH,
061a1aI0T (PU3MIECKUMU U MH-
TEJUIEKTYTbHBIMHI BO3MOXKHOC-
TAMU, «CHWIOH yMa», aMOUIs-
MU K YCHJIEHHMIO HMO3UIIMI U K
YAYUYIICHUIO COGCTBEHHON pe-
IIyTaIMH, TPEJPacIIOIOXKEHHO-
CTBIO K JINJEPCTBY, KOH(PIMUKT-
HOCTBIO, TEMII€PAMEHTOM U
SHEPTETUYECKUM ITOTEHIINA-
JIOM.

IToaToMy HE TOJIBKO TAKTHYEC-
KH€ MOJe/NH KOHKYPEHTHOTO
ITOBEJICHUS Pa3HBIX KOMITAHHUH
OKa3bIBAIOTCS PA3TIMIHBIMU, HO
U TakTH4ecKkne MaHepbl. Kax-
Jlasi U3 HUX CTAPAETCs IPOBO-
JITh TAKTUYECKUE TPUEMBI ITO-
CBOEMY HE ITOTOMY, YTO XOYET
HEIPEMEHHO OTINYaThCA OT
OKPYK€HUs, XOTS ObI B MEJIO-
9ax, a MOTOMY, 9YTO OHA HE MO-
JKET AeHCTBOBATh MHAUE. A 3TO
HPUBOJUT K HEOJUHAKOBOU
CTENEeHH yOeXKeHUs 3puTeeit
B ITOJTHOTE BOIUTOIEHUS CIICHU-
geckoro obpasa.

IlpuemMbl KOHKypeHTHOM
60pPBHOBI MOTYT OKA3aThCS M-
MOJIMHEHHBIMU WJIN XUTPBIMU,
JIOBKUMH UJIU TSIKEJIOBECHBI-
mu. OtaenbHbIe PUPMBI MOTYT
YIOBATh Ha CBOU pa3Mephl U
YUCIEHHOCTH IEPCOHANA, Hau-
BHO ITOJ1aras, YTO «CHJIA €CTh —
yMa He HaJio», HO MOTYT, HaIIpO-
THUB, CTAPAsCh JE€HICTBOBAT I10-
XUTPOMY, YBICULCSI KOMOMHIPO-
BAHUEM IIPHEMOB, 3a0bIBas O

TOM, 9TO JIsI IPOBEACHU ST KAXK-
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JIOT'O U3 HUX HEOOXOAMO 00J1a-
JIaTh PECYPCHBIM 1 KOHKYPEHT-
HbIM noTeHnuanoM. CoBoky-
HOCTD MOBEJIEHUYECKUX MAHED,
XapaKTEPHBIX JJId TaKTUKU
JEeHCTBUIA CyOBEKTOB OM3HECA,
o6pasyeT copiepKaHue BhIpa3u-
TEJBHBIX CPEACTB TOH MIu
HMHOMH pPOJIeBOH (DYHKIIUU 3TOTO
cy6beKTa Gu3Heca.
Hanpumep, nexoe npeonpusmue
saxawwusaem paspabomxy mae-
HUMOPOHA, UMEOUE20 Npeumy-
wecmea neped anaso2UMHbLMU
mosapamu opyaux npoussooume-
seti. Tlo xaxum-aubo npunuram
KOMKYDeHMaM CIMAHOBUMCE U3Ge-
cmmoll ungdopmanus o 2omosa-
WEMCA BDIEEOCHUU HA PBIHOK HO-
geliuee0 MaeHUMOPHoOrRa u eeo
naanupyemoii yene. Ioryuennoie
€620€HUS NO360ALIOM IKOHOMUMEC-
KUM CONEPHUKAM 3a01a208peMeN-
1o (na cmaduu HHOKP, onvim-
H020 npouszsodcmea) enecmu
Koppexmugnvt 6 paspabomiy ceoe-
20 U30e/U U Q0BUMBCA CHUINCEHUS
usdepowex npoussodcmsa, a cie-
dosamenvro, co30amv YCA0BUSL
ona mpodaicu ceoe20 mosapa no
bo.nee nu3Kot yeHe.
Taxue xomnaruu, kax Sony, He-
cym ozpommuvie pacxodv. na pas-
pabomxy nosoeo npodykma, ezo
pacnpocmpanerue u ungdopmupo-
sanue poinxa. Obvruno nazpadoi
3a ymom mpyo u pucx cmaro-
eumca AUdepcmeo na poimie.
Oonaxo wuumo e mewaem opy-
2UM KOMNAHUAM CKONUPOSAM®
UAU YAYUUUMS HOBDLIL POOYKTM.
Hanpumep, Panasonic pedxo
npedrazaem poinKy npunyunU-
anvro Ho8y1o npodyxyuo. Yause
6ce20 OHa KOnUpyem u3obpemens
Sony, a samem npedrazaem mosa-
poL no bonee nusxou yene, nory-
A BHLCOKYI0 NPUGIAL, NOCKOAD-

KY IKOHOMUM HA HAYUHO-UCCALO0-
BAMEALCKUX PAZPAOOMKAX U KOM-
MYHUKAYUAX C NOMPEOUMENAMU.
Sony cuumaem Panasonic ceoum
3AKAAMBIM 8pa2OM.
Bomomenue pykoBoJicCTBOM
KOMIIAHMHU POJIEBBLIX IPUHIU-
IIOB ITOBEJIEHU s JAHHOU KOMIIa-
HUM OCYIIECTBIISETCS B IIPOLIEC-
Cé IUVIAHUPOBAHUSA TaKTUKHU €€
JAEUCTBUIA, KOTOPOE MPEJCTaB-
JIIeT COO0M, Hapsay CO CTpare-
rUYeCKUM IUIAaHUPOBAHUEM
KOHKYPEHTHOTO IOBEJEHUS
KOMITAHIU, BAKHYIO COCTaBJISA-
IOIYI0 BHYTPU(PUPMEHHOTO
IUITAHUPOBAHUS U Ha3bIBAETCH,
KaK HaM y»K€ U3BECTHO, OIle-
PATUBHBIM IJIAHUPOBAHUEM.
B nponecce nranupoBaHus
PYKOBOJCTBO KOMIIAaHUU IIPO-
eKTUPYET OyAymNiA CIieHH-
YecKHii o6pa3 (Jpyroe ompe-
JejeHue  — poneBoii
CTEepPEeOTHIN), KOTOPBII HEOOXO-
JMIMO BOIUIOTUTDb B XO/I€ Opra-
HU3AI[UU JIeJIOBOU JeATeTbHO-
ctu. CO3/1aHHDBIN ClIEHUYECKUI
06pa3 JOKEH ObITh IIOHATEH
BHEIIHEMY OKPYKE€HHIO KOMIIA-
HHUH, 0053aTE€JIbHO UMETh THU-
IHYHBbIE YePThI (OTCIOAA €ro
BTOpOE oIIpe/ieJIeHNE KaK poJIe-
BOTO CTEPEOTUIA) U JUHAMU-
YECKU YCTOMYMBBIA XapaKTep.
YcToumuBbIi poJIeBOU CTATYC
JII0O0M peAIPUHUIMATEIbCKON
¢upmsr mpeacTaBasgeT co60i
CO3JJaHUE U DKCILIyaTAIUIO TU-
IIOBBIX MOJIeJIell KOHKYPEHTHO-
ro NOBEJEHUsI, KOTOPBIE BKJIIO-
YaloT TUIIOBbIE MHCTPYMEHTHI
JleJIOBOM aKTUBHOCTU. JTO, K
IIPUMEPY, CTPOUTENBCTBO THU-
IIOBBIX IIPOU3BOJACTBEHHBDIX,
TOPrOBBLIX, O(PUCHBIX U UHBIX
INOMEIEHUN, NPUBJIEUYEHUE

THUIIXYHBIX JJIs1 OCYyIIEeCTBJISAC-

MOro 6u3Heca BHUJIOB ChIPbS,
MaTEepPHATOB, KOMIUIEKTYIOIIIX
U3AENUMA, 3a€MHBIX CPEACTB,
IoAGOP IepCcoHasNa, KOTOPBII
6bLI ObI B COCTOSIHUM BBIIOJI-
HATb TUIOBBIE TIOPYYEHUS, 1
MEHEJ)KEPOB, CIIOCOOHBIX Ha
HNPUHATHE TUIHUYHBIX pelle-
HUI, JUKTYEMBIX OOCTOSITEb
CTBAMH HEIIOCPEJCTBEHHOTO
COTIPUKOCHOBEHUS C KOHKYpEH-
TaMH 1 KOHTPOJIMPOBATH UX BbI-
IOJHEHUEe (TUIIHNYHbBIEC pelle-
HUSA MOTYT 0Ka3aThCs
CTAaHAAPTHBIMU U HECTAHJAPT-
HBIMHU, HO OHU HEIIPEMEHHO
JIOJDKHBI CHMBOJTI3UPOBATD Pe-
MIIMOCTBb (PUPMBI Ha COBEpIIIe-
HME KOHKYPEHTHBIX JEUCTBUHA,
COOTBETCTBYIOMINX N3G PAaHHOI
poun).

Jnsi coBpeMeHHO cuCTeMBI
6M3HeCA XapaKTePHO HATIMYHE
6aarca KOHKYPEHTHBIX POJICH.
ITox poixeBbIM GamaHCOM (Ipy-
roe Ha3BaHUe — poJeBasd
CTPYKTypa) IOHUMAETCS I0JIO0-
JKE€HHUE, IIPU KOTOPOM:
¢ KaKJas poJib JOJDKHA Hellpe-

MEHHO HaWUTU IOJXOJIIErO

HCIIOTHUTENSA — CyOBEKTA

OusHeca;
¢ KOHKYPEHTHBIE aMILIya OIIpe-

JENTIOTCS KaK BEJyIye U Be-

ZOMBIE pOJIeBbIE (PYHKIIHIN;
¢ poJseBble (PyHKIIMU COCTABIIS-

I0T CUCTEMY — poaesoll an-

cambb, OHU MOTYT COBEPIICH-

CTBOBATbCSI U MEHATHCSA HeE

TOJBKO II0J| BO3JENCTBUEM

HaMEepPEeHUH CyObeKTOB OU3-

Heca, HO U B CBA3M C ITepepac-

mpejieJIeHUeM poJieil U BO3-

HUKHOBEHUEM HOBBIX POJIEH

BHYTPH aHCAMOJISL.

Heo6xoanMocTh UCIIOTHE-
HHUS OOBEKTUBHO CYIIECTBYIO-



IUX POJIEBBIX (PYHKIMI OYe-
BujHa. He MeHee oueBnmHO 1
TO, 9YTO HU OJIHA U3 POJIEBBIX
(pyHKIMIT HE MOXKET JJOJITO ObITh
He3aHATOHN. Bonpoc cocrour
JIVIIB B TOM, KAKOI IMEHHO HC-
MTOJTHUTENh HAVUIYYIIIM 06pa-
30M HOJXOJUT JUIS 3aMeIeHus
cooTsercTByomeii poau. Co-
IEePHUYECTBO CYyOHEKTOB OU3-
Heca 3a OOpeTeHrne KOHKypeH-
THBIX IIPEUMYINECTB, IIO3TOMY
BKJIIOYAET, IOMUMO IIPOYETO,
TOCTIKEHHE ITPEBOCXOACTBA
HaJl COIIEPHUKAaMH B 60pb6e 32
HMCKOMOE KOHKYPEHTHOE aMII-
aya. Ecomi kTo-nmmb6o u3 cyobek-
TOB IpPEANPUHUMATETBCKOTO
Ou3Heca HE CIpaBIAETCA C 3a-
HATOMH UM POJIBIO, MOYKHO OBITD
YBEPEHHBIM B TOM, YTO €I'O Me-
CTO B POJIEBOM aHCaMOJIe BCKO-
pe GyzeT nepepacipeeneHo B
IOJIb3Y Apyroit komnanuu. ITo-
3TOMY HEOOXOAUMOCTD COOJIIO-
JCHUS POJIEBOTO HaTaHCa U sIB-
JIIETCS OJHUM M3 MPU3HAKOB
POJIEBOT'O KOJIbIIA.

U HakoHen, Ha/[0 IOHUMATh,
YTO pacnpesieIeHIe poaei Ha
CIleHe KOHKYPEHTHOTO TeaTpa
ABJISI€TCS JINIIb HAYAIBHOM CTY-
IeHbIO GU3HEC-IpeACcTaBIIe-
Hus. Jlanee, obragarensM po-
JIEe IPEACTOUT CO3AATh
HACTOAIUHI aHCAaMO6.Ib, (hopMU-
POBaHME KOTOPOTO ABJISAETCS —
B IPOTHBOINOJIOXHOCTH IPO-
neccy nuddepeHnuanuu po-
JIeBBIX (PYHKIIUI CyGbEKTOB
HpeAIPUHIMATEIbCKOTO GU3-
Heca — IPOIECCOM MHTerpa-
nuu poaeBbix ¢pynkui. OT
TOTr'0, HACKOJIBKO CJIAXKEHHOM

SIBJISICTCA COHEHMYECKasd TPYII-

TEATPAJIbHBIE AHANIOTMWU KOHKYPEHTHOIO CONEPHUYECTBA

[a, 3aBHCUT CTEIEHb yCTOMU-
YMBOCTH status qUO Ha JI060M
JIOKQJIbHOM, MECTHOM, HAITHO-
HAJTBHOM PBIHKE U €r0 OTKPBI-
TOCTD JJI51 IPOHUKHOBEHUS
BHYTPb HOBBIX CY6'I)CKTOB ous-
Heca, a TAK)XE alleTUTHI I10-
TEHIUAJIBHBIX KOHKYPEHTOB.

B cosokynnocTu posnei, uc-
TTOTHSIEMBIX CYyOBEKTAMU ITPE/I-
IIPUHUMATEIbCKOTO GU3Heca,
BBIICJISIOTCS TPH IIePUOAA PO-
JI€BOTO (PYHKITMOHUPOBAHMUS,
06yCJIOBIEHHBIE HAUINIHUEM Y
JAHHBIX CYyO'BEKTOB GU3HECA
Pa3HbBIX (a3 UX KU3HEHHOTO
nukia. Ileppoii asisercs dpaza
pO}K,I[eHI/IH KOMIIAHVH U BXOX-
JIEHUsI €€ B JIeJIOBbIE OTHOIIIe-
Hus (¢asa gebora). Ha sToit
¢aze cBOEro ;KM3HEHHOTO ITUK-
J1a Bce 6e3 UCKIIOYeHUS KOMIIa-
HUY HEIIPEMEHHO UT'PAIOT POJIb
ne6oranTta. Peus uxer B pan-
HOM cJIydJae o 1e6IoTe He Kak 06
OJIHOM M3 BUJOB KOHKYPEHT-
HBIX CHUTYaIUii, a O Iepuojie
SKU3HU CyOBEKTOB IPEAIIPUHU-
MaTeJIbCKOTo Gu3Heca, KOTo-
PBIii 06513aH IEPEKUTD KaKIbIH

13 HUX, CBI'PAB IIPU 3TOM OCO-
6yI0 POJIb IEOI0TAHTA.

Benuxoe MHOrOOGpasue po-
JIeli, MCIIOJIHAEMBIX CYOBEKTa-
MU COBPEMEHHOTO IIPE/IIIPUHU-
MaTeJbCKOTO 6usHeca,
BO3HHMKAET Ha BTOPOH pase ux
JKU3HEHHOT'O ITUKJIA, KOTOPYIO
MOJKHO OIIpEJEJUTb Kak (pasy
[IOJIHOLIEHHOT'O ¥ HEIIPEPhIBHO-
T'O POJIEBOTO (PYHKIIMOHUPOBA-
Hud. Tperbei saBiasgerca gasa
LOOPOBOJIBHOIO MJIM BBIHYXK-
JAEeHHOIO yX0Ja KOMIIAaHUU U3
6usHeca, 160 Iepexo]; KoMITa-
HUU B PyKU HOBBIX BJIa/[€JIIIEB

(puc. 2).

HHHOBALMOHHDIO
KOMNaHHM Ha CLieHe
KOHKYPOHTHOro Tearpa

B pamkax gaHHOM cTaThy yac-
THUYHO paCCMOTpI/IM, JJIsL HpI/I'
Mepa, OJHY U3 HUX, 2 UIMEHHO,
MHHOBAIIMOHHYIO POJIEBYIO
(YHKITIIO CYyO'BEKTOB ITPETIPH-
HUMAaTEIbCKOTO 6usHeca®.

YcnemHo 3aBepius Ae00T-
HYIO CTQJUIO PA3BUTUS — II€pU-
O]l IETCTBA U OTPOYECTBA —
CY6'I)€KTI)I Hpe,Z[HpI/IHI/IMaTeJILC'

PucyHok 2

Y¥CKOPEHWE

3PENOCTE

7
// POGCTA

_.ﬁ

R

BPEMHA

“MonHoe on1caHWe PasnMUUYHbIX KOHKYPEHTHbIX PONeH 3AMHTEPECOBAHHBINM YMTATENb CMOXET HaMTU B KH.: Py6uH 1O.b.
Teopus M NPAKTMKA NPeAnPUHUMATENBCKOM KOHKYpeHumH, 2-e nsa. M.: Mapket [1C, 2003.
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KOro 613Heca BCTYHAIOT B IIOPY
3PEJIOCTH U BJIUBAIOTCS B OCHOB-
HYIO TPYIIy KOHKYPEHTHOT'O
TeaTpa. B cooTBeTcTBHNM C Apa-
MaTyprueil u cueHorpadueii
ITOCTAHOBKH CUCTEM KOHKYPEH-
THOT'O B3aMMOJCICTBUA HA Pas-
JINYHBIX PBIHKAX, JUIS KaXAOU
KOMITAHUU 3/1€Ch TeIllephb 3aro-
TOBJIEHA ONPEJIeJIEHHAsl PoJIe-
Bas pyHKIMA. Takux pyHKIMIi
HeMaJIo, ellle OOJIbIINM SIBJIseT-
Cs pa3HOOOpasue UCIOJIHUTE-
JIEH JAHHBIX POJICH.

OCHOBOU MHHOBAIIMOHHOM
poJieBOH (pyHKIIMU IIpeNIpU-
HUMATeIbCKUX (PUPM B HHHO-
BaIlHOHHOTO THIIa KOHKYPEHT-
HOTrO MOBEJAE€HUA SIBISIETCS
HAJIMYYE KPEeaTUBHOCTH (TBOP-
YEeCKOro Havaia) B AEHCTBUIX
¢upm o cozmpanmio u peannsa-
IINM TOBAPOB / YCJyT, 9TO, B
CBOIO Ouepe/ib, ONUpaeTcs Ha
TBOPUYECKHUE PECYPCHI UX CO-
TPYAHUKOB, BKTIOYasl PyKOBO-
aureneil. Kaxapiit coTpyHuk
KOMITAaHUU 00JIaJla€T KPEeaTUB-
HBIM MOTHUBOM K TPYJY, & TAKXKE
CBOUM JIMIHBIM PECYPCOM Kpe-
aTuBHOocTU. Hanmuuwme Takoro
pecypca TOJKHO HEIIPEMEHHO
IPUHUMATBCSA BO BHUMaHHUE
PYKOBOJUTEISAMU KOMIIAHUN B
Imporiecce BEIPaGOTKH MOJETHI
KOHKYPEHTHOTO IOBEACHUS
JAHHOM KOMITAHUU.

JluaHbIE pecypchl KpeaTHB-
HOCTHU BXOJSAT B YMCJIO TaKTHU-
YeCKHUX JeTEPMUHAHTOB KOH-
KYPEeHTHOTO HoBeIeHUS
CyO'bEKTOB TpeANpUHUMA-
TEJBCKOTO GU3HECA, HAPSAY C
OOBIYHBIMU PO ECCUOHAID-
HBIMHM Ka4€CTBAMH UX CJIyxKa-
mux. C3TuM 1 CBA3aHO (popMU-
pOBaHME OYEHb BAKHOTO JIJIS
COBPEMEHHOU CHCTEMBI AEJIO-

BOT'O T€ATPOIEHTPU3Ma NHHO-

BaIlMOHHOT'O TUIA KOHKYPEHT-

HOTO TMOBEJICHUS TPEAPUHA-

MaTeabCcKux ¢upm. Porepas

(ysKLINSA CYOBEKTOB IIPEANIPHU-

HUMATEeJbCKOro OM3HECA HAa3bI-

BaeTCsI MHHOBAIIMOHHOM, €CJIN

paccMaTpuBaeMble KOMIIAHUH

OCYIIE€CTBJISAIOT TAKTUYECKOE

KOHKYPEHTHOE TO3UIIHOHHPO-

BaHNE 32 CYET BHEJAPCHUSA B

CBOIO JI€JIOBYIO U IPO(eccuo-

HQIBHYIO 1€ IT€JIbHOCTb HOBBIX

KOMIIOHEHTOB.
TakoBBIMU SBJISIIOTCS:

¢ HOBBIE IIPOAYKTHI (YCIyru) 1
TOBAapHbIE MAPKH;

¢ HOBBIE TEXHOJOIUM;

¢ HOBBIE 3JIEMEHTBHI MaTEpU-
QIBHOU U CBIPbEBOI 6a3bI O1U3-
Heca, 000PyAOBAHUS U TEXHU-
KU;

¢ HOBBIE MTO/IXOJIBI B KAJIPOBOI
IIOJIUTHKE U BO BHYTpUQUp-
MEHHOH OpraHU3aIuH;

¢ CO3/laHUEe HOBBIX KOMITAHUI,
a TakKe IOIIOIEeHNE Jei-
CTBYIOIIUX;

¢ HOBBIE IIOIXO/IbI B MAPKETUH-
re TOBapOB U YCIIYT, B yIIpaB-
JIEHUW U3JEPKKAaMU U Kade-
CTBOM paboThl, B
OpraHU3ALUH CObITA TOBAPOB;

¢ IpUBJIEUCHIE HOBBIX KJINCH-
TOB U JK€JTA€MBIX TAPTHEPOB
10 GU3HECY;

¢ AKTyaIN3anus BUJOB, METO-
J0B, (popM U HANIpABJICHUN
KOHKYPEHTHBIX JeHCTBUIA;

¢ yIydlIeHue, a Ipyu HeoOX0AU-
MOCTU OOHOBJIEHUE COO-
CTBEHHOM pEIyTaIyy BILIOTh
JO paiuKaJbHOMA CMEHBI
UMU/KA KOMITAHUH.

Brenpenue B mpogeccuo-
HAJIBHYIO U JEJOBYIO JEsATeJb-
HOCTb CyO'bEKTOB IIPEJIPUHU-

MaTeJbCKOTO OM3Heca HOBBIX
KOMIIOHEHTOB OINHUPAETCS Ha
MOTHBBI I PECYPCHI KPEaTUBHO-
CTU, UIMEIOLINECS B PaCIIOpsiKe-
HHUU (PUPMBL.

JJIeMEHTHI MTHHOBAIIIOHHOTO
KOHKYPEHTHOTO ITOBEJCHUS
0GHAPYKUBAIOTCA B AESITEIHLHO-
CTH HE KaXKJO0TO U3 CyOBEKTOB
Ou3HEeca, XOT AEUCTBUAM UX
BCEX B TOM WIN MTHOI M€PE CBOU-
CTBEHHO TBOPYECKOE HAYAJIO.
HMunoBannoHHol GymeT mpu-
3HaHa poJseBas (PYHKIUSA KOM-
TIAaHUU JIUIID B TOM CJIyae, €CJIN
B 3TUX JEHCTBUAX OOHAPYKUT-
cs CTpeMJIEHUE OIIePEeAUTD CO-
IIEPHUKOB 3a CYET TBOPYECKO-
ro HavajJa B pa3BUTUH
IIePEeYUCICHHBIX 3JEMEHTOB
eI TeJIbHOCTU.

Taxyio TakTUKy AeHCTBUI
MOTYT ce6e TTO3BOTUTD UCKITIO-
YUTEIbHO KOMIIAHUM, CIIOCO0-
HBI€ Ha YCIIEITHOE MHHOBAIOH-
HOE€ IPOEKTUPOBAHME, B XOJI€
KOTOpOTO, Gi1arojaps onepe-
JKEHHIO COIIEpHUKOB BO BHe-
JPEHUU HOBIIECTB, OCYIIECTB-
JIEHUU TEXHOJOTUUYECKUX U
UHBIX II€pEMEH, MPOBEACHUN
YJIy4HIEHUH, MOTYT OBITB Cpop-
MHUPOBAHBI UX HOBbIE€ KOHKY-
PEHTHBIEC NPEUMYIIECTBA U
BHECEHBI KOPPEKTUBBI B paHee
CJIOXKUBUIYIOCS] CTPYKTYPY CIIPO-
cau npeanoxenus. OcymecTs-
JIEHUE 3TOH TAKTHKH CyOHEKTa-
MU 6U3HECA NPOABISIETCSI B
BUJl€ UX MHHOBAIIMOHHOM aK-
TUBHOCTHU. /laHHAS aKTUBHOCTD
MOCTOSTHHO HATBHIKAETCS Ha
MIPOTUBO/ICHCTBIE CO CTOPOHBI
IpeJCcTaBUTeIeld BHEIIHETO
OKpYKEHHsI CyOBEKTOB OH3He-
ca. BozHukalomue Mesx1y HUMUI
CTOJKHOBEHUS HAa3bIBAIOTCS
WHHOBAIMOHHBIMU KOH(JIHK-



TaMU CTOPOH, IIPUYEM Ta CTO-
pOHa KOH(JINKTA, KOTOpas SB-
JITETCS IPOBOTHIKOM ITPeo6pa-
30BaHUH, BLIITOJHSET B JAHHOM
KOH(JIMKTE MHHOBAI[OHHYIO
POJIEBYIO (PYHKIHIO, 2 €€ TIpo-
TUBHUK — aHTUMHHOBAIMOH-
HYIO POJIEBYIO (DYHKITHIO.

ComnpoTuBieHUe JTI0ObIM UH-
HOBAITMSM OIIMPAETCS HA pas-
JIMYHBIE COIMAIbHBIE Y TMYHO-
CTHBIE MOTHUBBI. 3aMETUM,
OJIHAKO, YTO COIPOTHUBJIEHUE
MHHOBAIMAM B OU3HECE BCEraa
MMeeT KOHKYPEHTHBIA Xapak-
Tep, B OCHOBE KOTOPOT'O JIESKUT
BITOJIHE OOBSICHUMOE OITIACEHUE
CyO'bEKTOB TpeANpUHUMA-
TEJbCTBA OTCTATH OT TBOPYEC-
KM HACTPOEHHBIX COTIEPHUKOB.
IIpeonoseHue Takoro compo-
TUBJIEHUSI KOMIAHUAMU-HOBA-
TOpPaMHU U OTNPEAEISACTCA KaK
MHHOBAI[MOHHOE KOHKYpPEHT-
HOE€ IOBEJIEHUE.

Caenyer OTMETUTD, UTO UC-
MMOTHEHHUE PACCMATPUBAEMOM
POJIeBO (PYHKIIUY U THIIA KOH-
KypPEHTHOTO IOBEJCHUS SIBJISI-
eTcs A T060T0 CyO'beKTa
peIPpUHIMATENIBCKOTO O13-
Heca 3aTpaToeMKuM jiestoM. Pac-
CUUTBHIBATH Ha I[€HOBbIE METO-
Abl KOHKypeHIUU ¢upme,
MOTHBHPOBAHHOU Ha MHHOBA-
I[HOHHYIO TAKTUKY, HE IPUXO-
aurtcs. [maBHBIM opykueM ee
SIBJISTIOTCST HEIIEHOBBIE METO/IBI
KOHKYPEHTHBIX JEHACTBUH.
Onepenus KOHKYPEHTOB B CO-
3/JaHUU U B IIPEACTABIECHNN HA
PBIHKE HOBBIX TOBAPOB / YCIIVT,
HOBBIX KOMITOHEHTOB ITPO/JIyK-
UM, T1UO0O0 HOBBIX 3JIEMEHTOB
JeATETLHOCTU, TTO3BOJILIONX
YMEHBIINTD U3/I€PKKU UITH JO-
OUTLCS MOBBIMEHUSA 3P Pek-
TUBHOCTU OU3HECA B YeM-TUO0

TEATPANIbHLIE AHAJIOTMU KOHKYPEHTHOIO COMEPHMUYECTBA

JPyroM, IpeaIpUHAMATENIbC-
Kas ¢pupMa IpHUOOpPETAET TaAK-
TUYECKOEe KOHKYPEHTHOE IIpe-
nMymecTBo. CMOKET I OHA UM
BOCIOJIb30BATHCS?

ITpodeccrnonanpHbIil HOBa-
TOp B CJydae ycIexa ycleeT
«CHSATb CIUBKH» U ABUHYTBHCS
BIIEpE/]], K HOBBIM TBOPUYECKUM
npopniBaM B 6usHece. Kpea-
TUBHBIN pecypc AaHHOU pup-
MBI CTOJIb 3HAYUTEJEH, YTO OHA
CTPOUT HA HEM CTpaTerudec-
Koe s7ipo cBoero 6usHeca. Ee co-
IIEPHUKHU, IIPOUTPAB B CKOPOC-
TU, B JajJbHEHNIIEM YacCTO
MEJJIAT C HOBTOPEHUEM HOBBIX
peumeHunii, oxXuAas peaknuu
peiaka. OcBauBas NIPUHATBIE
PBIHKOM HOBIIECTBA, MBITASICH
HOCTAaBUTbD X HA IIOTOK, OHU OT-
CTAIOT OT YXOJSIIIETO B OTPLIB
HOBaTOPA.

ITocnenoBaTenbHAs SKCILIYA-
TaIus TBOPYECKOTO HavajIa B
CHEeNUATU3UPOBAHHOM HNHHO-
BaI[MOHHOM OGU3HECE SIBJISIETCS
IpUMEPOM COYETAHUSA, IO
KpaiiHell Mepe, JByX IparMa-
TUYECKUX MOTUBOB — MOTHBA
KPEaTUBHOCTU U MOTHUBA PUC-
Ka — B Ka4e€CTBE OCHOBBI IIpU-
MEHEHH I THHOBAI[UOHHOH po-
nesoit pynknun. Kak mpasuo,
KOHKYPEHTBLI-HOBATOPLI HE 5IB-
JSIOTCS A€ PaMHI MaCCOBBIX
MPOJAAXK, UX TAKTUYECKOE KOH-
KYPEHTHOE IO3UIIMOHUPOBA-
HUE CBSA3AHO UCKIIOYUTETBHO C
HOCTOSIHHBIM OOHOBJIEHUEM
cocTaBa KOHKYPEHTHBIX IIpe-
umymects. CTaBka Ha Henpe-
pBIBHOE TPUMEHEHME TAKTUKHI
NHHOBAIIUOHHBIX A€UCTBUN
IpeBpamaeT paccMaTpuBae-
MYIO POJIEBYIO (DYHKITUIO B He-
IIPEMEHHYIO COCTABJIAIONYIO
n361paeMoil HOBATOPOM CTpa-

Ternu KOHKYPEHTHOI'O IIOBe-
JICHUS.

JJ1sT ”THHOBAITMOHHOT'O TUIIA
KOHKYPEHTHOTO MOBEJEHUS
KaKIOro CYObeKTa Ipe I PUHU-
MaTeJIbCKOTO GU3Heca, SIBIISIIO-
nerocs npogeccuoHaJIbHLIM
HOBAaTOPOM, XapaKTepHa HACTY-
rnarejbHas TAKTUKA KOHKYPEH-
THOTO IIOBEACHMS C UCITOJIb30-
BaHUEM Pa3IMIHBIX
OTBJIEKAIOIIUX AercTBuii. JlaH-
HYIO TaKTHKy JEeHCTBUM cieny-
€T OIIPEeIeIUTh KaK MHHOBAIH-
OHHOe HacTyIwIeHue. basucuele
U CTPaxXOBOYHBIE IPUEMBI 60Pb-
6bI, KOTOpPbIE IPUMEHIIOT Ta-
KIe KOMIIAaHUU, MOTYT GBITH
CBEJICHEBI B JIBE TPYIIIHBI, a IMCH-
HO:
¢ IpeJJIOKEeHUEe MoTpeduTe-

JIIM HOBBIX BBICOKOKade-

CTBEHHBIX TOBAPOB 110 OY€Hb

BBICOKHUM I[€HAM B IIEJSX

«CHSITUSI CJIUBOK»; JaHHBIE

JeICTBUsL 00SI3ATENBHO CO-

MPOBOK/JAIOTCS PEKJIAMHBIMU

u PR-axiusamu juia nponaras-

JIbI COOCTBEHHOM NPOAYKITUN

U €€ IPEUMYLIECTB IEPEJ JIIO-

OBIMU AHAJOTAMH, BKJIIOYAs

TOBAPBI-3AMEHHUTEIHN, KOTO-

prie (Tak ZOMKHO CUUTATH

BHEIITHEE OKPYXXEHUE) JIOJITO

HE CMOTYT IEPEKPBbITh CO-

nepHUKH (6A3UCHBIN NMpHU-

€M); CTPaxXOBOYHBIE IIPUEMBI

HalleJE€HbI Ha 3aIUTy pealb-

HOTO OGU3HEeCa TAaKUX KOMIIa-

HHUI — Ipecjaeays 3TU I,

¢pupma-HOBaTOP MOKET OJTHO-

BPEMEHHO OITOBEMATH 001Ie-

CTBEHHOCTDH O CBOUX HOBBIX

TBOPYECKHUX ILTAaHAX, BECTHU

IIeperoBopsl ¢ KPYIHBIMU

KOMITAHMSIMU O IIPEAOCTaBJIe-

HMU UM 5KCKJTIO3UBHBIX ITPaB

Ha CepUilHO€ NPUMEHEHUE

13
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HOBHMHOK U JQXe O IPOoJaKe
KM BCETO OU3HECA, AEUTUPO-
BaThb K 3AKOHY U K BIACTHBIM
CTPYKTYpaM;

¢ IIpe/JIOKEHNE HOBBIX TOBA-
POB, HEOOS3ATEIBLHO HoJIee Ka-
YEeCTBEHHBIX, HO CO3J[aHHBIX
B yCJIOBUSIX IIPUMEHEHUSI HO-
BBIX TE€XHOJIOTUI MPOU3BOJ:-
cTBa U COBITA IPOAYKIUU, B
COIIPOBOX/ICHHUH SBHOTO HIH
CKPBITOTO CHIDKEHMS IIeH (6a-
3UCHBIA NPUEM); «CHSATHE
CIMBOK» JOJIKHO IPOUCXO-
IUTh Ge3 JIMIIHEero nyma B
CMMU, xananax PR-xoMmyHU-
Kanuii, Ho 00A3aTENbHO C
HPOBEJEHUEM BCEBO3MOX-
HBIX OTBJICKAIOIUX JeH-
CTBUII — y4aCTUEM B IIEPETO-
BOpax Ha JIOOYIO TeMy C
JIOOBIMH ITaPTHEPAMU, U
yCJIOBUM, UYTO TaKue Aei-
CTBUSI HE MOTYT OGYCJIIOBUTD
yTpaTy KOMIIAHUEH IeIOBOTO
cyBepeHUTETa B (popMe mpo-
Jaky Ou3Heca MIU UHAJe,
160 Takye KOMIIAaHUM HaMe-
PEHBI pa3BUBATHCST HE3ABUCH-
MO (CTPaxOBOYHbIE IPHUEMBI).

BosmoxHOCTH npoBepeHUs
ITOJIOGHBIMI KOMITAHHISIME KOHTP-
IpUEMOB B OTHOIMEHHUH HUX
KOJIJIET IO MHHOBAITMOHHOMY
6M3HECY OTPAHUYUBAIOTCS
OIlEPEKEHUEM UX B BBIJIBIIKE-
HUM HOBBIX ITyTEH TBOPYECKO-
ro pa3BUTHA (TAaKTHKA OIPO-
BEPIKEHUST), TGO B PEUTU3AIIII
UX K€ COOCTBEHHBIX IIPEIIpU-
HUMaTEJIbCKUX HaMepPEeHUH
(TakTHKa ITEepexBaTa), a TAKXKE
IIPOBEJIEHIEM CTPAXOBOYHBIX
JeUCTBUI, UMEIOMMX, KaK IIpa-
BIJIO, OTBJICKAIONHI XapaKTep.
KoHTpripreMs! npoTus Apyrux
COIIEPHUKOB COCTOAT OOBIYHO

JINIIBb B IPEII0KEHUN PBIHKY
HOBBIX MHHOBAIIMOHHBIX UHU-
nuatub. Takye MHUIMATUBBI
MOIJIA GBI O0YCJIOBUTH BO3MOXK-
HOCTb CHSITUS JaHHOM KOMIIa-
HMEU «<HOBOU ITIOPLIU CIUBOK»
Ha OYEPETHOM CETMEHTE PBIH-
Ka, KyZa IIOKa He JOoOpaluch
Jpyrue npeanpuHUMATEIbC-
Kre (pHpMBI, CITOCOGHBIE ITOCTa-
BUTb UHHOBALIY HA IIOTOK.

IIpesnpuHuMaTeabCcKasd
¢upma, oTHOCAIMAACI K YUCITY
npogeccuoHaIbHLIX HOBATO-
POB, HE MOXKET MO3BOJUTH
cebe eICTBOBATb arPECCUBHO
IIPOTUB BHEIIHEIO OKpPYXKe-
HUSI, 32 ICKJIIOUEHNEM CJIy9acB
CTOTKHOBEHUS C JPYTUMHU Ta-
KHMU K€ MPOdeCcCHOHAIbHbI-
mu HOoBaropamu. Crepeorur-
HBIMU popmamn ee
KOHKYPEHTHOTO NOBEJCHUS
SIBJASIOTCS MHUIMATUBHOCTD,
MHUpOII06HE, KOMIPOMHUCC,
KOPPEKTHOCTh (TaKTHKaA OIle-
pEeXeHus), KOPPEKTHOCTH
JIn60 HEKOPPEKTHOCTH (TAKTHU-
Ka IepexBaTa), PUCKOBAH-
HOCTb.

HNunopanuonnas poJiesas
(yHKIMA HEPEIKO UCIIONHAET-
€A U PYTUMU KOMIIAHUSIMU, HE
SABJIAIONUMHUCS Ipodeccuo-
HaJIBHBIMU HOBaTtopamu. Mc-
IIOJHEHHE paccMaTPUBaeMOM
POJIN XapAKTEPHO JJIsI MHOTUX
KOMIIAHUU, AEHCTBYIOIUX B
cpepe cTaHapTHOrO U CHIEIU-
aIM3UPOBAaHHOTO 6u3Heca. Ten-
JNIEHIIUS K OOHOBJIEHUIO OU3HE-
ca IeCTByeT OOBEKTUBHO, HO
JAJIEKO HE BCE CYyO'bEKTHI O3HE-
Ca OKa3bIBAIOTCS B COCTOSTHUU
BBICTPAMBATbh OTHOLIEHUS C
KOHKYpPEHTaMH, OMHpasch Ha
IIOCTOSIHCTBO MHHOBAIIMOHHBIX
peoOpPa30BAHUN PA3THUUHBIX

3JIEMEHTOB NPOQECCUOHATD-
HOH U AE€JIOBOMU A€ATETbHOCTH.
Kpeartusuplii pecypc Takux
KOMITAaHUH He ABJISAETCA CTOJb
BBIJIAIOIMUMCH, KaK Y HOBATO-
POB, TEM HE MEHee IparMaTu-
yecKas OCHOBA UCIIOJIb30BAHUS
¢dupmamu, pabOTAIOUIUMU «HA
MOTOK» U MPUJEPKUBAIOIU-
MUCH y3KOH cIlenuaau3anuu,
TAaKTUKU MHHOBAIMOHHOTO
KOHKYPEHTHOTO HACTYILJICHUS
nmeeTca. OHa COCTOUT B TOM,
4TO
¢ U3MEHEHHUE TEXHOJOrudec-
KOH, KaJpOBOH, MaTepuab-
HOU 1 MTHOI OCHOBBI Ipoec-
CUOHAJIBLHOM’ JeATeNbHOCTHU
KOMIAHUHU CO3/JJA€T HOBbIE
BO3MOXXHOCTHU 11 audde-
PEHIINAIY TOBAPOB U CO3/1a-
HUS TPOJAYKIIUU, JIydIIe OTBE-
yaomei  MEHAIOUUMCS
3ampocam nmorpeoéureneil u
UX IPE/ICTABICHUAM O BEJIHU-
YUHE COOCTBEHHOU BBITOJBI
OT J€JIOBBIX KOMMYHUKAITHAM C
¢pupmoii-HOBaTOPOM;
¢ IpUMEHAEMble HOBOBBE/[E-
HUSI MOTYT OII€PEKATDb U JU-
HaMUKY peabHBIX IIOTPEOHO-
CTell KJIMEHTOB, B 3TOM
CJIydae pecypc KpeaTuBHOCTH
IpeBpamaeTcss B UHCTPY-
MEHT «HaBSI3bIBAHUS TIOTPEG-
HOCTel»; TaKoe TOJOKEHNE
Pa3BA3bIBAET KOMIIAHUU PYKU
U JUIS OCYIECTBJIEHUS Jlajlb-
HEeUNINX WHHOBAIUN, KOTO-
PBbIM MOYTHU rapaHTUPOBAHO
IpU3HAHUE HA PBIHKE;
¢ BHEJIpEHUE HOBIIECTB MEHS-
eT 6aJTaHC KOHKYPEHTHBIX
CHJI B TIETIOYKAX IEHHOCTEH —
KOHTPAreHTaM CTAaHOBUTCA
HEOOXOAUMBIM YCTPEMHUTHCS
BCIEe pUpMaM-iepeOBH-
KaM; B IPOTUBHOM CJIyJae X



KT pa3HOOGPa3HbIE HEIIPU-
SITHOCTH — OT OTKa3a HOBATO-
POB OT COTPYAHUYECTBA C
HUMU /10 BBITECHEHUS UX Ca-
MHMU HOBATOPAMH, — HO IVIAB-
HO TPOGIEMO, TTOHKUAAIO-
mel Ux, sBASETCS yTpaTa
COGCTBEHHOTO KOHKYPEHTHO-
ro MPEeuMyIecTBa; UMEHHO
Tak, K IpUMeEpY, Ha pyoexe
80—90-x rojgoBs npouoro
Beka B Poccuu moru6ia ie-
Jlasi IPOMBINIIEHHAS OT-
paciab, BO3POJUTH KOTOPYIO
CETOAHSA MPAKTHUYECKU He-
BO3MOJKHO, — IIPOU3BOJICTBO
KOMIIBIOTEPOB;

¢ yCIIENIHOE PUMEHEHNE HOB-
IIECTB YaCTO OKA3BIBAETCS OC-
HOBOI1 JIs1 GOPMHUPOBAHUS U
OBICTPOrO 3aBOEBAHUST HOBBIX
PBIHOYHBIX CETMEHTOB, Ha KO-
TOPBIX (PPMA-HOBATOP, OIIE-
pexasi CONepHUKOB, B3arMO-
AeHCTBYyeT U C HOBBIMHU
MOTPEGUTEAMA, U C HOBBIMU
KOHTpareHTaMu; GBICTpOE
Pa3BUTHE TAKUX CEIMEHTOB
MOKET B IIEPCIEKTHUBE IMETh
Cepbe3HBIE MMOCIEICTBUS JUIS
JEATETbHOCTU JAHHOM KOM-
[MAHUM, BILUIOTD 0 GOJIBIIETO
Pa3sHOOGpa3ust OIS €€ CTpa-
TErnii M N3MEHEHUs €€ KOH-
KypEHTHOTO CTaTyCa;

¢ BHEJ[PEHIE HOBIIECTB, JAXKe
B YCJIOBUSIX MX BBICOKOU MH-
BECTUIIMOHHOMN €MKOCTH U
pocTa yJAeabHBIX 3aTpar,
HPUXOASIIUXCS HA €AUHUILY
WHTETPAIbHON MPOAYKIINU
¢upmbeI-HOBaTOpa, BCEraa
BEJIET K OTIEPEKEHUIO COTIep-
HUKOB, KOTOPBIM, 4TOGBI
XOTs1 OBI IOBTOPUTB IYTh HO-
Baropa (He To, U4TO €ro Ipe-
B30MTH) TPEOYIOTCSA HE MEHD-
mue

3aTpaThl A1

TEATPANbHLIE AHAJIOTUU KOHKYPEHTHOIO COMEPHUYECTBA

TEXHOJOTMYECKOIO U UHOTO
MepEOCHANECHUS;

¢ pernyTanusi KpPeaTHUBHOTO
KOHKYPEHTA-HOBATOPA, TEM
60J1ee KOMITAHUM, BCET/A CIIO-
COGHOI Ha OCYIIECTBJICHUE
YCTIEIITHBIX TBOPYECKUX U3BIC-
KOB, CIIOCOGCTBYET IOAAEPKa-
HUIO 06JIarONIPUATHOrO O011Ie-
CTBEHHOI'O UMUJKA JAHHOTO
cy6beKTa TpeIpuHNMA-
TEJbCKOTO OU3HECA.

I[IpesnpunumMarenbckue
(pupmbl, He aBagIOMUECH IPO-
(peccruonaTBHBIME HOBATOpaMU
IIPUMEHSIOT HApAAy C YKa3aH-
HBIMU IIPHEMaMU KOHKyPEHTHO-
ro nosejieHusa u japyrue. Taxo-
BBIMU SIBJISIOTCS IPEATIOKEHIE
PBIHKY HOBBIX WX MOIUA(PULIN-
POBAHHBIX TOBAPOB, WU JIPYTHE
croco6®! auddepeHnmanumn
MPeAIOKEHHS, COMPOBOXKAAE-
Mbl€ IOHMXEHUEM UM COXpa-
HEHUEM B HEU3MEHHOM COCTOSI-
HUM CPaBHUTEJIBHOTO YPOBHS
ned. Takas TakTuka gercTBUI
MOXKET COIPOBOXAATBCA Bpe-
MEHHBIM COKpaIeHNueM MPUObI-
JIM KOMITAHUH, TaK KaK HEI[EHO-
Bass KOHKYDPEHIUsI OOGBIYHO
OKa3bIBAETCS 3aTPATOEMKOMH,
3aT0 JI00ast KOMITAHHSI, PACTIOoa-
raroast BO3MOXXHOCTSIMMU ObICT-
poro nepeBojia HOBUHOK B pas-
P4 OOBEKTOB CTAHZAPTHOTO
O6u3Heca, MOXET, PENINBIINCH
Ha II0J00HbIN LIaT, 00ECIIEYUTD
CYIIECTBEHHOE OIIepeXeHue
COIIEPHUKOB B CO3JJAHUU TaKTU-
YeCKUX KOHKYPEHTHBIX IIpe-
AMYIIECTB M YCIIEITHO OCYyIIIe-
CTBUTD TAKTHUKY IIEPBOTO XO/a.

Ao 1975 2. nwa amepuxanckom
prirxe oucnozo Konuposarsro-
20 obopydosanus ocnodcmeosa-

aa xopnopayus Xerox. B 1975—

1977 ee.
Business Machines Corporation

xomnanus Savin

yseaunuaa 06semvl nPooaxc Ha
amom pirie (€20 00uasn emrocnv
cocmaeaana mozda 2,6 mapo
doan.) ¢ 63 man doan. do 6oaee
wem 200 man doan. Cmoaw snavu-
menvHoil yenex Savin Business
Machines Corporation 6asupo-
BANCS HA CMpame2un, COCMOoA-
well 6 amaxe Ha cezmenm HU3Ko-
u cpedneckopocmmozo 06opydosa-
nus. Ee opyousmu cmanu npume-
Henue Ho6020 6UNA Kpacumenei u
UCNOABI0BAHUE UHBLX NOOX0006 K
opearusayuu npoussodcmea, ou-
CmpubYUUU U NOCAENPOOAICHO20
oberyscusanus. B mom nepuod
Kopnopamusnsie nompedumenu
KONUPOBAALH020 060PY008aHUA
nPaAKMUK08ALU YCMAHOEKY 6
YeHmParsHom ofuce 6viCOK0OKa-
UECTBEHHBLX, HO 00PO20CMOAULUX
KONUPOBANLHBIX MAUUN, 837~
molx 8 apendy y Xerox. Kopnopa-
yusa Savin npedroxcunra mem Gup-
Mam, 045 KOMOPHLX IKOHOMUS
épemenu u Oenee uMeAa Cyuie-
cmeennoe 3navenue, NoKYNams
3nauumensio bonee deuegnie yem-
poticmea u pasmeuwamv ux cpasy
68 HECKOALKUX 8AHCHEUUUX NO0-
pasdenenusax. Haxoney, emecmo
cos0arus maxoti xce, xax y Xerox,
cucmemsv, npamvix npooas,
Savin npusaexaa x compyorue-
CMBY HE3ABUCUMDBLY OUAEPOS OPUC-
1020 000pY008aHUA U KAHYCASPC-
KUX M08apos, wmo cmano
NOAHOU HEOHCUOAHHOCMBIO OAS
KOHKYpeHnma.

JlaHHbI€e TefiCTBUS IMEIOT Ha-
CTYHaTEeJIbHBIA XapaKTep, OHU
0065132TETHEHO COIPOBOKAAIOTCS
pexramubiMu 1 PR-aknmusamu

AJI51 TTOITYJIAPU3alM BBIIIEYIIO-
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MSAHYTBIX JEeUCTBUI Cpean -
POKHX CJIOEB IPEACTABUTENEH
BHEIIHETO OKPYXEHMsI KOMIIA-
HuM. Bcs onmcaHHas COBOKYII-
HOCTb KOHKYPEHTHBIX JAeii-
CTBUIl cocCTaBaAeT 6a3nC
TAKTUKUA KOHKYPEHTHBIX Jiei-
CTBUM, IPUMEHAEMON pac-
CMaTPUBAEMBIM CYOBEKTOM
IpeIPUHIMATENBCKOTO OH3-
Heca. B xauecTBe cTpaxosou-
HBIX IIPUEMOB 3TOT CYyOBEKT
6u3HeCa MOKET UCIONb30BATh
OTBJIEKAIOIUE JEUCTBIA B BUJIE
IIEPETOBOPOB, YYACTUS «JIJIf I'a-
JIOUKH>» B PA3JTMYHBIX KOHKYpP-
cax Ha ITOJTy4eHUEe MaJTO3HAUN-
TEJIbHBIX FOCYJapCTBEHHBIX
3aKa30B, MO0, HAITPOTUB, AK-
TUBHOE BKJIIOUEHME BCEX CBOUX
JeNTOBBIX KOMMYHUKAIIUH, B
TOM 4YMCJI€ B OpPraHax BJacTU 1
yIpaBJCHUA, IS IpHUodpeTe-
HUS TAPAHTUPOBAHHBIX UCTOY-
HUKOB (DUHAHCUPOBAHUSA IO/
CBOIO HOBYIO TpoyK1uio. Muo-
rue KOMIAaHUM, BIPOYEM, IIPO-
BOJAT GA3MCHBIEC HACTyIATEb-
HbIE IPUEMBI BOBCE 6€3 BCAKOH
CTPAXOBKM — TaK KaK OHU yBe-
PEHBI B CBOUX CHJIAX.
IIpeanpuHuMaTenbcKad
(pupma, He OTHOCAMAACA K UHC-
JIy Ipo(peCcCHOHATBHBIX HOBATO-
POB, HO TAKTUY€ECKU €U CTBYIO-
mass B COOTBETCTBUHU C
MHHOBALIIOHHOU pOJIeBOM pyH-
KITUEeH, NCIOIb3yeT I CO3/a-
HUA 06pa3a KpeaTUBHON KOMITa-
HUMU Te€ K€ KOHTPIPUEMBI, UTO
1 (PUPMBI-HOBATOPHI, HO OHA
roToBa IPUMEHUTb UX IPO-
TuB mobdoro conepHnka. Cre-
peoTun"eiMu ¢GopMaMu e€e
KOHKYPEHTHOTO MOBEJCHUSA
ABJISAIOTCS UHUITUATUBHOCTD,
PUCKOBAHHOCTDb, arpecCus-
HOCTb 11 6€CKOMIIPOMHCCHOCTb.

YpoBEHBb arpecCUBHOCTU OObIY-
HO OKa3bIBA€TCS OYEHb BBICO-
KM — OT OGBITHOM arpeccu 10
uype3BblyalfHON. Tak 3T KOMITa-
HUU 3al[UIAI0T OCBOEHHBIN
WMU Y3KUI PBIHOYHBIA CEr-
meHT. IlpoBesenue npuemosn
KOHKYPEHTHOI 60pLOBI MOXKET,
KOHEYHO, IIPOBOAUTHCS JAHHBI-
MU KOMITAHUSIMU KOPPEKTHO,
HO OOGIIVIM IIPABIIOM SIBJISIETCS
HUX HEKOPPEKTHOCTH IO OTHO-
HIEHUIO K BO3MOKHBIM COIIEp-
HMKaM, MHOTUE U3 KOTOPBIX,
11O CIIPABE/IINBOMY IIPEJTIONO-
JKE€HUIO PYKOBOJICTBA 3TOI KOM-
MaHuM1, CIIOCOOHBI CO3JATh el
cepbe3HbIe TPOO6IEMBI. YKa-
3aHHbIE IPEJIPUHUMATELC-
Kue (UPMBbI TAaKTUYECKU JeH-
CTBYIOT, B COOTBETCTBHH C
MHHOBALIMOHHOM posieBoH ¢yH-
KIuel, XJIa/[HOKPOBHO U pac-
4YeTIMBO, XOTS BCTPEYAIOTCS
IIPUMEPBI A3aPTHOTO U UMITYJ/Ib-
CUBHOTO ITIOBEJIEHUSI HEKOTO-
PBIX KOMITAHUA.

Hacaxnenue nanaoro o6pasa
B CO3HAHUU IPAMBIX COIIEPHU-
KOB MOYKET IIPOBOAUTLCA KOP-
PEKTHO WX HEKOPPEKTHO, HO,
KaK IIPaBUJIO, TAKME€ KOMIIAHUH
IPOBOJAAT TAKTUKY IIEPBOTO
X0Jia HavIo, Oy/[yuu yBEpPEHBI B
CBOEU NOJHOU HEYSA3BUMOCTH
JUIsS JIIOOBIX KOHKYPEHTOB, KO-
TOpBbIE, 11O CTAHAAPTHOMY MHE-
HUIO PYKOBOJCTBA ITOJZOOHBIX
KOMITIAHUIA, He CIIOCOOHBI Ha Ce-
pbesHoe conpoTtusieHue. Tu-
IUYHBIM IPUMEPOM CMECH Ta-
KOU HAIVIOCTHU 11 arPECCUBHOCTU
BBICTYIIAET SIBJIEHUE, U3BECT-
HO€ B TEOPHU KOHKYPEHIIUH
KaK aTaKa FOPHLIbI — KOMOU-
HUpOBaHHas (popMa IpoBeie-
HMs KOMIIAHMEH HACTyIaTeIb-
HBIX KOHKYPEHTHBIX IIPUEMOB,

HaIpaBJICHHAS HA 3aITyTHBaHIE
COIIEPHUKA Y>KACHBIMU IIEPC-
MEKTUBAMH €TO IIOJHOTO pas-
rpomMa M HOCJIEAYIOIIero mpe-
3pUTEJIBHOTO OTBEPKEHU
PBIHKOM M BCEM BHEIIHUM OK-
PYKeHuEeM B ciydae, eCJIH JAaH-
HBII COIIEPHUK HEME/JIEHHO
He MPEKPATUT CONPOTUBJIE-
aue. [Togo6HbIe aTak OOBIYHO
HMPUMEHSAIOTCS Ha OIIPEIeIAIO-
el CTaauy 3aXBaTa IYXKUX
HpEeAIPHUHIMATEIBCKUX (PUPM
KOMITAaHUSMHU, OCYIE€CTBIISIO-
IMUMHI TAKTUKY BpaxAe6HOTO
MOIIONIEHUSI.

Venemnoe ucnoiab3oBaHue
TAKTUKH [IE€PBOTO X012 KOMIIA-
HUAMU, [IPEJCTABIAOIIMU
CTAH/JAPTHBIA GU3HEC, 03BO-
JII€T TAaKUM KOMITAHUSIM IIPU-
o6peTaTh CTOJb OIyTUMOE
HPEUMYILIECTBO HaJ{ KOHKYPEH-
TaMM, 4TO €CTh CMBICJ TOBO-
puThH 0 GOPMUPOBAHUU, 6Iar0-
Laps Ha3BAaHHOM TaKTHUKe,
JAHHBIMU KOMIIAHUSIMU IO3U-
LU CTPATErNnIECKOro JOMIHU-
POBaHUS B OCBABAEMOM CEKTO-
pe pbIHKA U, CJIeJOBATEJIBHO, O
CTPATErn4eCcKOM 3HAYECHUU JUIsI
HHUX PAacCMaTPUBAEMOTO IpU-
eMa KOHKYPEHTHOTO IOBeje-
HUsL.

NuHOBanmuoHHas poJeBas
(PYHKIMS IPUMEHAIETCS TAKXKE
U KOMIIAHUSIMU, TIPEJICTABIISIO
IUMH y3KOCIIEeIUaIu3uPOBAH-
HbIIT 6u3Hec. BazucHbIN TakTH-
4eCKHUI IprueM KOHKYPEHTHOTO
MOBEJIEHUA, NPUMEHIEMbIHI
UMM B paMKax JJAHHOTO CII€HU-
4eCcKOro o6pasza, OTIM4AETCI OT
TAaKTUKU A€HCTBUM IIpecTaBU-
TeJIel KPYIHOCEPUMHOTO CTAH-
JapTHOTO 6M3HECa IT0 COBOKYII-
HOCTH JAelcTBuil. Bueapenue



MHHOBAIUI COIIPOBOXKAAETCH,
KaK IIPaBUJIO, HE TIOHILKEHUEM
IIeH, a UX MoBblmeHueM. JIis
KOMIAHHUU, CHEI[UaTU3UPYIO-
IUXCSI B HEGOIBIIOM CEKTOPE
WM CETMEHTE pPBIHKA, CTpaTe-
T'MYECKHUe TTOCIe/ICTBUSI BOBpe-
Ms TAKTUYECKU CAEJAHHOTO
«IIEPBOT'O X0/[a» UMEIOT elie 60-
Jlee BeCOMO€e 3HadeHUe, YeM
JUIsl HeCTIEITNATU3UPOBAHHBIX
KOMIIaHHI C BLICOKIM YPOBHEM
auBepcudukanuu 6u3Heca,
JEUCTBYIOMYM, KaK IIPaBUJIO, B
KPYITHOCEPUITHOM ITPOU3BOJ-
CTBEHHOM IIpEANPUHUMATEb-
ctBe. CTPaxoBKOI1 OT CONEPHHU-
KOB CJTY>KUT TAKUM KOMITAHHSIM
y3Kasl CIIeITUaIN3aIns UX Jies-
TEJBHOCTU U CTAOMIHBHOE HEXKeE-
JIaHHE ITOKU/IATB YCIIEIIHO OCBO-
€HHYIO HUIIIY.

C yka3aHHOI 0CO6EHHOCTBIO
JAHHBIX CyOBEKTOB OU3HECA
CBSI3aH U XapakTep KOHTPIIPHU-
€MOB, KOTOPBbIE MOTYT OBITh
IIPUMEHEHBI MU ITPOTUB KOH-
KypeHTOB. Takme npuemsl Bce-
rja 6a3sUpPYIOTCS HA MOMBITKAX
OIIEPEKEHNS] CONIEPHUKOB TI0-
CPE/ICTBOM HX OIIPOBEPKEHUSI.
TaxTHka BTOPOro Xoja Jyis mo-
JIOOHBIX KOMITAHUM BO3MOKHA
JINIIG TIPA B3aUMOJEHCTBHUU C
TAKMMH K€ «y3KIMH CITCIIATH-
CTaMU» 110 UX K€ COOCTBEHHOMN
Hutre. B mHbIx crygasix oHa oka-
3bIBAETCS OYEHb OITACHOM, KaK
U 71 GOJIBIIMHCTBA (PUPM-HO-
BaTtopos. /lesas cTaBKy Ha Iie-
pexBaT 4y>KUX MHUIIUATHB, Ta-

TEATPANIbHBIE AHAJIOTMU KOHKYPEHTHOIO COMEPHUYECTBA

KM€ KOMIIaHUH ObICTPO yTpadyu-
BAIOT CAMO€ IJIABHOE, YTO IIPU-
BJIEKAET B HUX BHEIIHEE OKPY-
JKEeHHe — TPeuMyIecTBa
TyOOKOM CHerUaIn3anyu, He-
IIOXOXECTh HAa CONEPHUKOB,
CTOMKOCTD B IPOTUBOCTOSHUN
NPOHUKHOBEHUIO B 3AHATYIO
UMU HUIIY NpeACcTaBUTeaeH

KPYIHOCEPUIHOTO 613HECa.

Hapsany ¢ nparmaTudeckum
TOJIKOBaHMEM UHHOBAIIMOHHOMN
posieBoit pyHKIIUM, B KU3HU
MO>KHO OOHAPYXHUTb TPUMEPHI
1 POMAaHTUYECKOTO €€ TOJKOBa-
Hud. Cy4eToM TOro, 4TO BCSKUE
MHHOBAITIN TPEOYIOT HEMAIBIX
MHBECTULINH, PUPMBI, Tpodec-
CHOHAJILHO HE CIIENNATU3UPYIO-
IMUeCs Ha pa3paboTKe U BHEpe-
HUM WHHOBALMM, JOIyCKAIOT
Takoe KpaitHe peako. Ho mono6-
HO€ YacTO MPOUCXOJUT C PO-
MAaHTUYECKH HACTPOEHHBIMU
HOBAaTOpaMH, YPE3MEPHO yBJIe-
KQIOIITUMICS ITOMCKOM HOBOTO,
HE paCHOoJIAralolUMU JJIs 3TO-
IO HEOOXOJUMBIMU MAaTEPHUAIID-
HBIMH, KaJ[pOBBIMHA, (DITHAHCO-
BBIMH U UJI€OJOTUYECKUMU
pecypcamu. B mo1o6HbIX cayya-
SIX CIIPABE/IMBBIM OKa3bIBAET-
CA YyTBEPXAEHUE O TOM, UTO
JaHHBbIE KOMIIAHUN HHUKAK He
MOTYT BBIATH U3 IOHPaBUBIIEH-
sl POJIH.

Jlpyroti 9acTbio pOMaHTHUKOB
MHHOBAITMOHHOTO CIICHIYECKO-
ro o6pasa ABJAIOTCA BECbMa
cnenuduueckue CyobeKTHI

HIpeAIPUHUMATEIbCKOTO OU3-
Heca, KOTOpbIE 3aHUMAIOTCS
HACKTIOYUTEIBHO TBOPUYECKOH
JIeAaTeabHOCThIO. B cucteme ne-
JIOBBIX OTHOIIIEHUI MOXKHO BbI-
JIeTUTH OCOOYIO 06JIACTh, KOTO-
PYIO BITOJIHE IPABOMEPHO OBLTO
OBl OIIPEJEIUTDh KAaK TBOpPUEC-
KU Ou3Hec, e€cjau OBl ero
CyOBEKTBI — TBOPUYECKHE IMTIHO-
CTH (KOMITO3UTOPBI, Xy[OKHU-
KM, IIHCATEJU, KHHOPEXKHCCe-
Pbl, TeaTpaibHbIC JEATENN) —
KaTEeTOPUIECKH HE OTBEPTaIn
J0601 HAMEK HAa CpaBHEHHE
CBO€EN JesATEeTLHOCTU ¢ OU3He-
coM. PoMaHTH3M KOHKYpEeHTHO-
IO OBEJEHUS STUX JIOAEN CO-
CTOUT HE B TOM, YTO OHHU
BCEI[EJIO ITOCBSIIAIOT Ce0sI TBOP-
YECTBY, 4 B TOM, ITO CBOIO TBOP-
YEeCKYIO MPOAYKIINIO OHU, B OT-
JUYUE OT APYTUX KOJUIET IO
TBOPYECKOMY II€XY, YACTO HE
YyMEIOT IPUBECTU B TOBAPHBIN
BUJI HU CAMOCTOSITEJILHO, HU C
ITOMOIIIBIO MTPO(PECCIOHATBHBIX
npoaocepos. ITopoii aTo oka-
3BIBAETCSI IPOCTO HEBO3MOX-
HBIM 13-32 HEJTOCTATKA CAMOTO
ITaBHOTO pecypca — pecypca
KpPEeaTHUBHOCTH.

AsTop:

Pyoun IOpuit Bopucosuy, 0. 3. 1.,
npogeccop, pexmop Mockosckozo
MEACOYHAPOOH020 UHCIUNMYMA IKO-
HoMempuru, ungopmamuxu, Pu-
HaNncos u npasa.
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