OAmuTpuk TATAHOB

KOHCAJITUHI

SHAYEHME BUPTYAJIbHLIX LENOYEK LLEHHOCTH
B PACKPbITHM HOBbIX PbIHOYHbIX BO3SMOXXHOCTEH

B nacrosmee Bpems Bce pbI-
HOYHOE IIPOCTPAHCTBO MOKHO
Pa3jeuTh Ha «peaJbHOE Phbl-
HO4YHOe npocrpancTso» (PPIT),
SBJISIONIEECS «PEATbHON» (PU3H-
YECKOU CPESOM I TPAJULIOH-
HOM KOHIENIIUY MapKEeTUHTa, 1
«BUPTYaJIbHOE PBIHOYHOE IIPO-
crpaHcTBO» (BPII), pyHKIIIOHM-
pyloliee B yCJIOBUAX MHTEPAK-
TUBHBIX UH(POPMALIMOHHLIX Ce-
Tel U ABJsIoNneecs Cpeioi I
peaTn3ay KOHIEIIYI BUPTY-
abHOTO MapkeTuHra. I lpuarom
B BPITnponcxoaut Tpancpop-
Malys TpaJunoHHoH i PPIT
nenouku nessoctu M. ITopre-
pa B BUPTYaJbHYIO I[€IIOUYKY
IIEHHOCTH, YTO IIPEyCMATpU-
BaeT BblJeJIeHUe HHPpOPMAIIUI
B KaYeCTBe KJII0YEBOro UCTOY-
HMKAa KOHKYPEHTHBIX IIpEUMY-
IeCTB KOMIIAHUM, AEUCTBYIO-
mux B ycanosusax PPITu BPIT.

BHUPTYAJIbHAA

PbIHOYHASI CHCTEMA

KHUBEPNPOCTPAHCTBA

C pasBUTHEM CETEBBIX HH-
(popManMOHHBIX CHCTEM U B
MEPBYIO OUYepe b IOOGATBHOMN
KoMIIbIOTepHOI cetu MHTeEp-
HET, BO3HUKAET HEOOXOJH-
MOCTH B BBIICJIEHUH U3 BCETO
06IEeMIPOBOTO PBHIHOYHOTO
HPOCTPAHCTBA «<BUPTYaJILHOI'O»
cexropa (BPIT). ITpu atom Tpa-
JUIMOHHBIN «(pusnyeckuii»
pBIHOK TOBapoB u ycayr (PPIT)
HpojoJKaeT cymecTsoBath. Ha
JTAHHOM PbIHKE PEIIalOTCs BOIPO-
CbI, CBA3AHHBIE C pEAJIbHOM I1e-
IMOYKOU LIEHHOCTH IIPOJAYKTa
(HampuMep, BOIIPOCHI OpraHu-
3aI[UM CHAGXKEHUs, IIPOU3BOJ-
cTBa, pacupejenenus). [Tapar-

aenapao ¢ PPIT HegaBHO BO3HUK
U B HACTOSIIEE BPEMSI YCIIEIITHO
pas3BuUBaeTCs BUPTyaJbHbIH
cexktop skonomuxu (BPII),
CTUMYJHPYEMBII Pa3BUTHEM
MH(POPMAITNOHHBIX CHUCTEM.
OCHOBHBIMU €r0 XapaKTepu-
CTUKAMU SIBJISIOTCS: HAJTUYE
nugpoBoit (KOMIBIOTEPHOI)
uHopManuu 1 cienuduyec-
KHe KaHaJbl KOMMYHUKAIUU.
B o6mux gyeprax BPII npea-
CTaBJSAET COOOM BUPTYJIbHBIN
PBIHOK TOBAapOB M YCJYT, ACH-
CTBYIOIIMI B YCJIOBUAX I PO-
BBIX CETEH Iepesadn JaHHBIX
(npesxpge Bcero MurepHer).
B BPIT npoucxoaur nepegaya,
06pabOTKA M MPAKTHYECKOE HIC-
IIOJIb30BaHUE MH(POPMALUHY;
pealbHbIE ENIOYKH [IEHHOCTHU
npoaykra B BPII rpancgopmu-
pyIoTcA B BUpTyaibHble. Takum
obpasom, BPII siBnsieTcs, mpesx-
Jle BCETO, UCKYCCTBEHHO CO-
3/IaHHBIM PBIHKOM HHQpOpMa-
nuu. B cBasu ¢ pasgenenuem
BCEro PBIHOYHOI'O IPOCTpPaH-
crBa Ha PPII u BPII Bo3uuka-
IOT CJIeJyIOIUE TPU BUJIA B3aU-
MOJEHCTBUSA MEXAY JaHHBIMU
JIBYMsSI pHIHOYHBIMY CUCTEMAMU
(B mopsiike yBEJIHMIEHUS «BUP-
TYaTbHOI» COCTABJISIONIET )

1. Yucmoe PPII. B narHOM CIIy-
gae BPII dakTudeckn He uc-
nojb3yercsa Boobie. MoxeT
HaGJIIO[ATHCS JIUIIb €0 KOCBEH-
HOe€ BJIUsHUE Ha OU3HEC, Ha-
npumep, B suge PR-Boszgeit-
CTBUS 4Yepe3 NyOJHKAIMU B
HaTepHere. Bech 6n3Hec KoM-
IMAaHUU COCPEAOTOUYEH B «(PU3U-
JecKol» cepe pbIHKA.

2. PPII ¢ anemenmamu BPII.
B fanHOM Cydae edaTebHOCTD

B BPII coco6cTByeT noBbliie-
HUIO 3(p(PEKTUBHOCTH OCHOBHO-
ro «o(raifHOBOro» 6MU3HECA.
HNudopmManumoHHbIE TOTOKHU
BPII crioco6CTBYIOT pOCTy 3¢h-
(pexTuUBHOCTU TIPOAYKTOBOTO
MPEeJJIOKEHUST KOMIIAHUU Ha
PpEaJILHOM pBIHKE.

3. YQucmoe BPII. JlocTuxeHue
CaMOCTOATENIBHOTO Pe3yibTaTa
B BPII (uncro «OHIAiTHOBBIN»
6usHec). MH(popMmarus, DUpKy-
JIMpYIOIIasi B ppIHOYHOM KHUG€ep-
IIPOCTPAHCTBE, MOXKET CJYKUTh
UCTOYHUKOM aBTOHOMHBIX (He-
3aBUCUMBIX OT «O(pIaltHOBOI»
JIeATeJIbHOCTU (PUPMbI) KOHKY-
PEHTHBIX ITpenMymiecTs. B ran-
HOM CJTydae MH(pOpMAaIus SBJIs-
€TCSI CAMOCTOSITEIbHBIM TOBA-
POM, IPUHUMAIOIINUM y4acTHE B
TOBAPHO-ICHEKHOM 0O0POTE Ha
BUPTYAIbHBIX PhIHKAX.

CamocTosTeJIbHOE 110 OTHO-
HIEHUIO K «PeATbHON» AesITeb
HOCTH KOMITAHUH HICIIOJIB30Ba-
Hue BPIT (mapannensHoe Bese-
HME [TOJTHOIIEHHOT'O OM3HECA KaK
B PPII, Tax u B BPII). Ilyrem
napaJijeJbHbIX JEACTBUUA Ha
PETBbHBIX ¥ BUPTYIBbHBIX PBIH-
Kax, O/IHA 1 Ta K€ KOMITAaHUS VIC-
IIOJIb3YeT NH(POPMALIMIO B Kaye-
CTBE€ OCHOBBI JUIsi (POPMUPOBA-
HUS JIBYX (PAKTUUECKU ABTOHOM-
HBIX BUJIOB I€SITEJIBHOCTH.

Eme ogna Mozenb cTpareru-
YEeCKOr0 Pa3BUTHUA OPraHU3A-
uuu B BPII npexcrasiena Ha
puc. 1. lTanHas cxeMa peACTaB-
JII€T 3TAIbl Pa3BUTHUSA KOMIIA-
HUU, ucnosb3ylomeit BPII s cso-
eM GHu3Hece: OT YUCTO UHpOp-
MannoHHoH ¢ynknuu BPII o
IIOJIHOTO IepEeKJIIoYeHns] Ou3-
HECa B PEXKUM «OHJIANH>.

11
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B Hacrosiee Bpemsi JOCTIDKE-
HII€ HauBbICIICH 3(pPEeKTUBHO-
CTH TIPAKTHYECKH JIIOOOTO G13-
HeCca HEBO3MOXKHO 6€3 HCIIONb-
30BaHus Kak TexHosaoruii PPII,
tax u BPII. Umenno ux rpamot-
HOE COYETAHNIE II03BOJISIET OPra-
HU3AIUSIM JOOUBATHCS CBOUX
CTPaTErNnYeCKUX IeIe.

3uauenue BPII ju1g 6usneca
HaIVISITHO WULTIOCTPUPYET MpH-
Mep M3 My3bIKaJIbHOM MHJYCT-
puu. Heckoubko set Hazax Ha-
6m07a1Ccst GYpHBIH pOCT HC-
MTOTb30BAHUS MH(OPMAIUOH-
HBIX CeTel My3bIKaJbHBIMU
koMIanusMu. Pazinanere 3By-
KO3aIIMCBIBAIONINE KOMITAHUH
U (pupmMbI, pacIpoCTpaHAIO-
IHe My3bIKaJbHYIO IIPOAYK-
nuio (Hanpumep, BMG, Sony u
Ip.), OPTaHU3OBLIBAII CBOH OH-
JIAMH-TIPE/ICTAaBUTEIbCTBA BO
Bcemupnoii nayrune (WWW).
Yepes aTu ceTeBble MPEACTa-
BUTEJILCTBA (MHTEPHET-CAHTHI)
MOTPEOUTETN MOTYT ITOTyJIaTh
KPYIIOCYTOYHBIN JOCTYI K HUX
KOMMEPUYECKUM IPEe/JIONKEHU-
am. IIpu aTom u3HadaIbHO 1ie-
JbIo ucrnoab3osanus BPII B ne-
SITEJIbHOCTU PACCMATPUBAEMbIX
KOMITAaHUI GbLIA peann3arus
¢pusmueckux HOCHTENEH HH-
¢popmanmm (kacceT ¥ KOMITAKT-
JuckoB). OHAKO B CBSI3U C BeChb-
Ma ITUPOKIIMU BO3MOKHOCTSIMI
MHOOPMAITMOHHBIX CETEH 1o
OpraHU3aIi NHTEPAKTUBHOTO
o6MeHa nH(popMaIel MHOTHAE
KOMIAHUN HAYATH HCIIOIb30-
BaTb 3TU BO3MOKHOCTH IIPHMe-
HUTEIBHO K CBOMM ITEJISIM: Opra-
HU30BBIBATH INHUY OOPATHOM
CBSI3M C IOKYIATEIsSIMU, IIPEJIO-
CTaBJISITH BOBMOXHOCTB ITpe/Ba-
PUTETBHOTO (TIepeJt TOKYIIKOH )
HMPOCTYHINBAHUS N36PaHHBIX

PucyHok 1
CTPATErYECKAS CXEMA PA3BMTUSI OPTAHM3ALIMM, MCrIO/b3YioLLEN BPIT
?,A [omHoE
£ MepeKIIoueHne
g % CwmentanHas
=M . cucrema
é. OTaenpHbIH
2 JloToMTHNTENbHBIA ~ Gu3HEC
= o
S = MapKEeTUHTOBBIN
22 OkcnopT —
5 =
g )
539) Brmouenue
g Hctounuk
-]
= nHpOpMaINH
=
]
1
2
= >
Huzkas Cpenssist Bericokas

Jlons neneBsIX moTpeduTeneii, KOTopsle MOTYT UCIIONB30BaTh
WHTepHeT 11 COBEPIIECHHUS MTOKYTIOK

ayauosanuceif, BO3MOKHOCTD
KOMIIOHOBKU COOCTBEHHBIX
ay/IHO/IICKOB-COOPHIKOB, COCTO-
ANUX TOJBKO U3 «JIIOOUMBIX»
3armceit u T. 1. braromapst Tomy,
4TO OIU(POBAHHBIC 3AMUCH
cTaIn JOCTYIHBI uepes Murep-
HET, KOMITAaHUU-TIPOU3BO/IUTE-
JIV TIOJTY YT BO3MOKHOCTB CO-
61paTh MH(MOPMAIUIO O IIOIY-
JIIPHOCTH PA3JIHMYHBIX KOMIIO-
3UNUNA U UCIOJHUTENEMN,
COCTaBJIATh OOBEKTUBHBIE pEi-
tuHry. [Ipu sToM nosrygaemsrie
JAHHBIE MOTYT OBITH C JIETKOC-
TBIO JIETATN3UPOBAHBI JUIS Pa3-
JINYHBIX COITUAIBHO-IEMOTPa-
(pmueckux rpymm ciymaresei,
YTO ITO3BOJISIET IIPOBECTH CEr-
MEHTHPOBAHUE IICJIEBOU Ay u-
TOPUHA TEX WV NHBIX KOMIIO3H-
OUii. ITO MO3BOJIAET €Ile 0
0(pUIIATHHOrO BBIXO/Ia HOBOTO
aTb60Ma OIEHUTH €TO IIPIMEP-
HBII 06BEM NPOJIAK, YPOBEHD
HMOMY/ISIPHOCTH U APYTUE 3HAYH-
MbI€ XapaKTePUCTUKHU. Takum
obpasom, ucnonb3osanue BPTI
ITO3BOJISIET BECHMA CYIIECTBCH-
HO IOBBICUTD 3(P(PEKTUBHOCTD

«p€ajJbHBIX» IPOAYKTOBBIX

npejioxenuil. bonee Toro, co-
BpEMEHHbBIE TEXHUYECKUE BO3-
MOKHOCTU TO3BOJISAIOT OCYIIIE-
CTBJISTH IPOJAKU ayAO- (1 BH-
Jieo-) 3aICcei HeTIOCPE/ICTBEH-
Ho B pamkax BPII: or noucka
MTOKYyIaTe/IeM HY>KHOTO IPOAYK-
Ta 10 €r0O MOMEHTAJILHBIX OILIa-
TbI U JOCTABKU B PEKUME «OH-
JaliH». Bipodem, anasornusas
CXeMa B HaCcTodAIIee BpeMs UC-
IOJIL3y€eTCS U B JIPYTUX CETMEH-
TaX NOTPEOUTETHCKOTO PhIHKA
B BPII (Hannpumep, npu npoga-
e O6MIeTOB Ha KOHIIEPTHI U
JIPYyrUxX MOZOOHBIX MH(MOPMa-
IIHOHHBIX TPOJYKTOB).

HTak, Ha OCHOBAaHUU BbIIIIEN3-
JIOKEHHOTO IIpUMEPA MOXKHO
c/iesaTh CIeAyIOIMIe BhIBOJbI
OTHOCUTEJBHO OCHOBHBIX IIpe-
HUMYIIECTB Hcnonb3osanus BPIT
B KaueCTBe JIOIIOJIHEHUS K CYIIe-
cTByomeMy 6usHecy B PPIT:
¢ BosmoxxHOCTD OCTpOEHUS
npoduieit noceTuteneir web-
CaliTOB 3BYKO3AaIIMChIBAIOIIUX
KOMITAHUH IO3BOJIAET IIPOBEC-
TH CETMEHTHUPOBAHUE IIOTEH-
LHUaJIBHOTO 11€JI€EBOI'O PBIHKA 1



BBLIE/IUTH HAaNOO0JIeE IPUBJICKa-
TeJbHBIE CETMEHTBI ITOTPEOH-
teneil. Takxe y komnanuit —
IIPOU3BO/IUTEJIEI MYy3bIKU IIOSIB-
JIIETCSI BO3MOXKHOCTD 3apaHee
(1o BBIXOJ2a HOBOTO ATHOOMA)
OLIEHUTD IOTEHITATbHbBIE OO be-
MBI IIPOJAXK U PUOBLIb. Takum
06pa3oM, IOCPEACTBOM HCIIOJb-
3oBanus BPIT o6ecieunBaercs
moBHIMIeHNE 3(PPEKTUBHOCTH
ocHoBHoro ousueca B PPIT.
+ IToTpe6ureny Mogy4aioT BO3-
MO>XHOCTD BEIOPATh TOJIBKO HaW-
60J1e€ TOHPABUBIINECS 3AITHCH,
CKAYaTh UX K ceOe Ha JOMAIITHUI
KoMIIbIoTep (KOHEYHO, 32 OIIpe-
JECJIEHHYIO TIIaTy) U CaMOCTOSI-
TEJIBHO C(POPMUPOBATH N3 HUX
«JIIOOMMBIiT» aJIbOOM-COOPHUK.
Taxum o6pasomM, JOCTUTAETCS
CaMOCTOSITETLHBIN 3KOHOMITYEC-
knii apdext B BPII.
Cospemennoe BPII moxno
MOAPA3JEIUTh HA YEThIPE OC-
HOBHBIX THIIA (B IOpSKE YObI-
BAaHMS pasMepa U pacipocTpa-
HEHHOCTH ):
¢ «busuec-guna-6usueca»
(Business-to-Business, B2B).
¢ «busnec-prs-MOTpPEGUTEN >
(Business-to-Consumer, B2C).
¢ JloTpebuTenn-a-noTpedu-
tesst» ( Consumer-to-Consumer,
C20).
¢ «[Torpeburenp-misa-6usHeca»
(Consumer-to-Business, C2B).
Paccmorpum Teneps nepeyrc-
JIEHHBIE PAa3HOBUTHOCTH G13-
Heca B BPII 6osee getannHO.

B2B
B macTosimee Bpemsa cekTop
B2BsBiseTcs OCHOBOU «BUPTY-
aJIbHO» 9KOHOMUKH, COCTABJIS-
1o1ei okoso 70% ot ero obmei

3HAYEHWE BUPTYAJIbHbIX LEEMOYEK LIEHHOCTU B PACKPbITUW HOBbIX PbIHOYHbLIX BO3MOXHOCTEN

eMkocTu”*. Peinok B2Bcocrourt
13 KOPHOPATUBHBIX YIACTHU-
KOB — IIOCTABIUKOB U IOKYyIa-
TeJlel, a TAaKKe BCEBO3MOKHbBIX
[IOCPEHUKOB (HAIIpUMED, AJIEK-
TPOHHBIX TOPTOBBIX IUTOIIAIOK)
1 IO CBOMM XapaKTEPUCTUKAM
BECbMa HAIIOMHHAET IIPOMBIII-
sieHHbI ppiHOK B PPIT. ITokyna-
Teau Ha pbiHKe B2B ucnosnay-
IOT IPUOGPETEHHBIE TPOIYKTHI
He JI1 KOHEYHOTro noTpebiie-
HUS, A JUIST UCHOJIb30BAHUS B
IpoIecce ITPOU3BOJCTBA JPy-
roit npoayknn. COOTBETCTBEH-
HO B2B npucymu U OCHOBHBIE
OCOBEHHOCTH «PEAIBHOTO» 1EJI0-
BOT'O PbIHKA, OTJIMYAIOIIUE ETO
OT APYTUX Pa3HOBUAHOCTEH MH-
TEPHET-PbIHKA:
¢ MEHBbIIIee YUCIO ITOKyIaTe-
JIen;
¢ ToKynaTenu 6ojee Kpymn-
HbIE;
¢ MEX/y IIPOJIABIIOM H IIOKY-
rarejieM, Kak IIpaBuio, Cy-
IIECTBYIOT TECHBIE JIOJIIO-
CpOYHBIE B3aNMOOTHOIIE-
HUSI,

*

BBICOKMI npodeccuona-
JIA3M IIOKyIIaTeIe B aCIIeK-
Tax IPHUOOPETAEMOro Ipo-
JYKTa;
¢ IIOKyIIaTeJId, KaK IPaBUJIO,
IIPEeACTAaBIAIOT COOOIt Iie-
JIBIY TaK Ha3bIBAEMbII 3aKy-
IIOYHBII IEHTP, COCTOS-
LU U3 OOJIBIIOrO YKCIA CO-
TPYAHUKOB OpraHU3aIUY;
¢ CcTpeMIeHHE IOKyIIaTeleld K
OCYIIECTBJICHUIO IPSAMBIX
3aKYIOK (6€3 TOCPETHIKOB).
IIponecc 3akynku Ha pbIHKE
B2B (Taxke Kak U Ha «peasb-
HOM>» IIPOMBIIIJIEHHOM PBIHKE)
COCTOUT U3 BOCbMU 3TAIIOB:

1) ocosnanme npoGiemsr;

2) 0606IeHHOE OIIMCAHUE
HYXKT;

3) onpeneseHue XapakTepuc-
THK IPOJYKTA;

4) IOUCK ITOCTABIINKA;

5) 3ampoc mpeIosKeHmi;

6) BBIOOP ITOCTABIINKA;

7) cocTaBieHUeE 3aKa3a;

8) oreHka pabOTHI TOCTABITHKA.

CymecTByIOT TP OCHOBHBIX
Pa3HOBHIHOCTH 3aKyIIOK Ha Jie-
JIOBOM pBIHKE:!

1. Ilosmopnas saxynxa 6es usme-
HeHuli— OCYIECTBISAETCS B CITy-
Yae, eCJIU IOKYIIATEb yoKe UMeJT
OIBIT 3AKYIKH JAHHOTO IIPO-
JYKTa y JaHHOTO IMOCTABITNKA.
B 3TOM Cci1y9ae o6enM cTopoHamMm
HET HEOOXOJUMOCTH ele pas
IIPOXOJUTH Y€PEe3 BCE ATAIIBI ITPO-
niecca 3akynkn. OGBIYHO OTpaHU-
YHBAIOTCS JIIID BYMST: OTTpEIe-
JIEeHHE XapaKTEePUCTUK IPO-
JYKTa 1 OIl€HKA paboThI I1O-
CTaBINUKA. 3aKYIIOYHBIH IIEHTP
B paccMaTPUBAEMOU CUTyaIllun
COCTOUT JIAIIb 13 HEMHOTUX CO-
TPYAHUKOB (4ACTO U3 OJJHOTO).

2. Ilogmopras saxynxa c usme-
HeHUAMU — TIPOVUCXOJUT, KOTAA
IIOKyIATeJb KE€JAeT BHECTH
HEKOTOPbIE KOPPEKTHUBHI B 3a-
Ka3, KacaloIuecs IeH, yCIOBUH
IIOCTABKU U T. . B ciygae mo-
BTOPHOW 3aKyIIKU C HI3BMEHEHU-
SIMU OPraHU3AI[UH-TTOKYIIATETIO
MIPUXOUTCS MPUHUMATD 60JTh-
mee KOJIUYECTBO PEIIEHUH,
YeM B CJIydae MOBTOPHOM 3aKyII-
ku 6e3 namenennit. ITporecc
3aKYIIKH B 3TOM CJydae COCTO-
UT U3 JIByX 003aTEIbHBIX 3Ta-
IIOB: OIIpe/ieJICeHUE XapaKTePH-
CTUK IIPOJIyKTAa U OLIEHKA pabo-
THI IOCTABIIUKA — M JOIIOJHU-

* MNo panubim Gartner Group Ha 2003 r.
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TEJbHO HEKOTOPBIX JPYTHX
(mepeveHDb 3TAaNoOB 3aBUCHUT OT
KOHKPETHOH cUTyarnun). 3aky-
IIOYHBI IIEHTP B pacCMaTpUBa-
€MOM CJIyyae pacIuupseTcs, B
HEro BXOJIUT OOJIbIIEE YUCJIO
COTPYAHHUKOB — 3KCIIEPTOB IO
3aKyIaeMoMy HpPOJYKTY U TOP-
TOBBIX CIIEI[UAIICTOB.
3. Saxynxa 0 pewenus Ho6vLX
3adaw — CUTyaIus, KOTAa KOM-
HaHMA-TIOKyIaTe b IpHoopeTa-
€T IPOJYKT BriepBbIe. B rannoM
CJTyJae 3aKyIOYHbINA LIEHTP Hau-
60Jiee MHOTOYNCJIEH U B IIPO-
I[€CCE OCYIIECTBICHUS 3aKyIIKU
OH IIPOXOJUT YePEe3 BCE TAIIbI
6€3 MCKITIOUEHU .
B cocTase 3akynouHoro res-
Tpa OpPraHU3ALUH-TIOKYIIaATeIs
Ha pblHKe B2B BBIJENAIOTCS
CEMb OCHOBHBIX POJIEY COTPYA-
HUKOB!
¢ UHUYUAMOPbL— BHIABUTAIOT
IPEUIOKEHHE O 3AKYIIKE;

¢ N0AL306aMEAU — HETIOCPES-
CTBEHHO UCIOJIB3YIOT IPU-
OOpEeTEeHHDIN NPOAYKT (Ja-
CTO IIEPBBIE JBE POJIH CO-
BIIAJAIOT B OJJHOM JIUIIE );

¢ JKCNepmvL—IIOMOTAIOT OIIpe-
JeJIUTh HEOOXOMIMBIE I1apa-
METpPBI 3aKylIa€MOT0o Ipo-
TYKTaQ;

¢ COTPYIHUKY, RPUHUMAIOUUE

pewenue o saxynie,

¢ COTPYJHUKU (KaK TPaBUJIO,

PYKOBOJCTBO), 0000psousue
npunumaemoe peuenueio 3a-
KyIIKE IPOJYKTA;

¢ Henocpedcmeenble noKyname-

AUTIPOAYKTA — OCYIIECTBIS-
IOT IIONCK U OTGOP MOCTaB-
IUKOB, BE/YT IEPETOBOPbI
V1 3AKJIIOYAIOT CAEJIKY KyILIU-
MTPOJTAKI;

¢ cmpascu — COTPYAHHUKU, HE
Jlaloll[ie TOPTOBBLIM HpPeJ-
CTABUTEJISIM ITOCTABITUKOB
OKa3bIBATh BJIVSTHUE HA JIVII,
OT KOTOPBIX 3aBHUCUT pele-
HUeE O 3aKyIIKe (CeKpeTapH,
areHTEHI 10 3aKYIIKaM).

B cocTaB y9acTHUKOB pbIHKA
B2B, xpoMe NOCTAaBIIUKOB U
MOKyHIaTeNeH MPOAYKIIAM IIPO-
MBIIIUIEHHOTO Ha3HAYEHU ST, BXO-
JSIT TaK)Ke BCEBO3MOKHBIE I10-
cpesHuku. OHU IOMOTAIOT
MpoJiaBIlaM M MOTPEOUTETIM
HAITU JPYT Pyra, a TaKxKe OCy-
IIECTBJISAIOT (PYHKLIIMH 11O Opra-
HH3aIlUH1 IIPOIecca OHJIANHO-
BOIl Toprosiau. B nacrosamee
BpeMsi HOCPEJAHUKHI HA PLIHKE
B2B — 3TO B OCHOBHOM B3JIEKT-
POHHBIE TOPrOBBIE IUTOIAAKHI 1
OHJIAIIHOBbIE aYKITUOHDI, HA KO-
TOPBIX PETUCTPUPYIOTCA TIPEJT-
CTaBUTEIU IIOCTABIIUKOB U I10-
KylaTejel, HaXOmAT JPYT JApy-
Ia, BEJyT IIEPETOBOPDI U 3AKJIIO-
yaoT cjeaku. Ilpu manuaun
CHUCTEMBI 3JIE€KTPOHHOI KOM-
MEepLHHU BCE TPAH3AKIIUHI MEX-
Ay JByMsi CTOPOHAMM CJEJIKHU
MOTI'YT OCYHIECTBJISATHCA HEIO-
cpeacrsenHo B BPII, B pexu-
Me OHJIAITH.

Ocoboe mecTo Ha peIHKE B2B
3aHUMAIOT OPraHU3AIN, OKa3bI-
BAIOIINE BCEBO3MOXHBIE YCJIYIH
Juist 6usHeca. K HuM oTHOCSTCH,
B YaCTHOCTH, CICTEMHbBIE UHTET-
paTopsl, paspaborunuxn ERP-u
CRM-cucreM, IpOU3BOJUTENU
IPOrPAMMHOTO OGeCIIeYEeHUs 1
apyrue. JlesaTebHOCTb OCIe -
HUX TPYJAHO OTHECTU K KAKOMY-
TO KOHKpeTHOMY cekTopy BPIT,
B€Jlb OZIHO U TO K€ IPOrpaMM-
Hoe obecredyeHre MOXKET UC-

MIOJIb30BATHCA IS PA3TUUHBIX
nenei. [IpuaATO CIMTATH, UTO
cucremsl Tuna Windows 2003
Server, n3HAYaTbHO IIPETHA3HA-
YEHHBIE JIIS UCIOJb30BaHUA B
KPYIHBIX CEPBEPAX, OTHOCITCS
K cepe B2B, a, Hampumep,
Windows XP — k cermenTy B2C.
O/HAKO MOBTOPUM, UTO JAHHOE
pasjfereHre HEOJHO3HAUHO.
KoHcynpranuoHHBIE YCAYTH
TAKXKe OTHOCSITCA K ceKTOpy B2B.

CpencTsa pexiaMbl U CTUMY-
JUPOBAHUSA COBITA HA PBIHKE
B2B naxoJsaTCcs B HEPA3BUTOM
COCTOSTHMU U3-3a BLICOKOM CTe-
II€HU OCBEOMJIEHHOCTH 06ENX
CTOPOH CAETKU O HATUIUHA U
XapaKTEPUCTUKAX ITOCTABIIH-
KOB M IIOKyIaTeJaeH.

B2C

B2C aBnsieTca BTOPBIM I10
00beMy CEKTOPOM UHTEPHET-
preiaka B BPII. Ero pasmep one-
nusaerca B 30% ot Bcero ou-
JlariHOoBOro 6usHeca™*. B2C, kak
u B2Bu 1106011 Apyroii peIHOK,
IIpEeACTABIEH TpeMs BUIAMU
YYACTHUKOB: ITOKYIATEIIMH,
IIPO/IAaBIIAMH 1 IIOCPEAHUKAMMA.
OjHako, B OTJIMYHE OT PBIHKA
B2B, nokynaTtenu 3aech Ipej-
CTaBJICHBI HE OPTAHU3ANNAMH,
IpPUOGPETAIOIMUMH ITPOAYK-
IUIO JIUISI UCIIOJIb30BAaHUS €€ B
IpoIecce IPOU3BOACTBA APY-
IUX IPOAYKTOB, a YACTHBIMH
JUIIaMH, KOTOPBIE MOKYHaIOT
IPOAYKT C I€JbI0 KOHEYHOT'O
norpeb6iaenusd. Iloatomy nan-
HBIN PBIHOK HE CTOJb IIPHUBJIE-
KaTeJIeH JUIsl UHBECTOPOB, KaK
B2B. busnec Ha pbiHKe B2C
CBS3aH € 60JIBIIMMU 3aTpPaTaMHU

13-32 HEOOXOJIUMOCTH OOCIIy-

** Mo panHbim Gartner Group Ha 2003 r.



JKUBATD OOJIbIIEE KOJUUECTBO
HOKyIIaTeJIeH, a MX IUIATEXKECIIO-
COOGHOCTB HUXE, YEM Y KOPIIO-
PaTHBHBIX 3aKa34MKOB. TeM He
MeHee JaHHBIA PBIHOK 00JIama-
€T 1 PAZIOM HECOMHEHHBIX ITpe-
HUMYIIECTB epe]| poIHKOoM B2B:
GoJIbIIE BO3MOXXHOCTU I
PEKJIaMBI M1 TPOBEEHUS aKITUI
IO CTUMYJHMPOBAHUIO COBITA,
MEHbIIass OTBETCTBEHHOCTDH
IpoJaBLa Iepe] MOKynaTeIeM
(Tax KaK MMoKyIaTeaei MHOTO),
GOJIbIIE BO3MOXKHOCTU s
OCYIIECTBJIEHUS ITOCPETHUYEC-
KO JIesITeJIbHOCTH (113-32 MEHB-
HIeii 0OCB€JOMJIEHHOCTH IIOTpe-
6uTesICH O HAIMINA U XapaKTe-
PUCTHUKAX MPOJAABIIOB) U T. 1.
B nacrosmee BpeMs pbIHOK
B2C npejcraBieH ciaemyomu-
MHI OCHOBHBIMHU THIIAaMH Opra-
HM3ALUIA-y9aCTHUKOB:
¢ 3JIEKTPOHHDIE MAara3uHbI —
OCYIECTBJSIOT TOPTOBJIIO
OTPEOUTEIBCKIMHU TOBA-
paMu (IPOJYKTAMU ITUTA-
HUs, ObITOBOI XUMUEN, TO-
BapaMU JUISI CIIOPTA U T. I1.);

¢ aykiuonnl B2C — ceresble
Pecypchl, IO3BOJIAIONIME
JIVLLY, JKeJIaioIeMy IIPOAATh
KaKOU-TOO0 ToBap, HANTU
MIOKyIIaTess 1o Hambosree
BBICOKOII IIeHE (3a CBOM yC-
JIYTU ayKI[UOHBI OEpPyT KO-
MMCCUOHHBIE);

¢ IIPOM3BOAUTENN PA3IAUHO-
T'O ITPOTrPaMMHOTO obecrede-
HUSsI, HAIIEJIEHHOTO Ha «J0-
MaIlIHeEe» MCIOJIb30BAHUE,;

¢ JpyTHe BUJBI AESTEIBHOC-
TH, CBSI3aHHBIE C TOPTOBJICH
KOHEYHOU NPOJYKITHEH.

c2C
Pomox C2C npeacrasien, ¢
OJJHOU CTOPOHBI, YACTHBIMH

3HAYEHWE BUPTYAJIbHbIX LEEMOYEK LIEHHOCTM B PACKPbITUX HOBbIX PbIHOYHBIX BO3MOXHOCTEN

JINI[AMY, XKEJIAIOIIMU IIPOJATh
KaKOH-TO0 TOBap WA yCIYTY,
a C APYTOI, JaCTHBIMH JINTIAMH,
JKEJIAIOIUMHU KYIIUTb KAKOI-TO
HIPOJYKT Y JPYroro 4acTHOTO
auna. Jannaeiii cexrop BPII
Pa3BUT CJ1a60 M3-32 HEOOIBIION
€ro IPUBJIEKATEIbHOCTU JJIS
MHBECTUIUN 1 OTCYyTCTBUS He-
00XOIMMOCTH B IIOCPETHUKAX
ME:K/JTy TPOJIABITOM U ITOKyTIaTe-
aem. Yamie Bcero npeaMerom
KyILIU-ITPOJA’KH 371€Ch BBICTY-
MaoT MOAEpKaHHBIC BEIU
(KOMITBIOTEpPHBIE KOMIUIEKTYIO-
Imue, My3bIKaJbHbIE HHCTPY-
MEHTbI, aBTOMOOWJIN) WJIU Ca-
MOCTOSITEJIbHO OKa3bIBaeMbIe
ycayru (MU3roTOBJIEHHE TTeda-
Tel, YCJAYru 4acTHBIX IOpUC-
toB). ITo cyru, peraok C2Cana-
JIOTMYEH Ta3€THBIM PyOpPUKaM
YaCTHBIX OO0bsiBIeHU. Equn-
ctBeHHbIM oTauuueMm C2C B
5TOM CJIy4ae SIBJISI€TCS JIUIIb
HOCHTEIh NH(OPMAINH, C TI0-
MOIIBIO KOTOPOTO NOTpebuTe-
JI1 OGOMEHHUBAIOTCS IPEIOXKe-
nusimu (Murepuer). Kak npa-
BIUIO, TIPEJIOKEHNS O KyILTe-
npojaxe Ha pbiHke C2C
[IePeAAIOTCS 110 IEKTPOHHOI
roure («Cram»), HO MOTYT TaK-
JKe pa3MemaThcs Ha Iepco-
HaJBbHBIX CAUTAX.

c2B

C2B saBnsieTcst HAUMEHee pas-
BuThIM cekTopoM BPII u B Ha-
cTosIIee BpeMs CJI0KHO HalTU
IIPUMEPBI €TO PEATHHOTO CyIIe-
crBoBaHusA. TeopeTudyecku pol-
Hok C2B mpenacraBiasgeT co6oit
TOBAphbI U YCJIYTU, KOTOPBIE I10-
TpebuTrenn (4acTHbIE JHIA)
IIpe/IaraloT KOPHOpPaTUBHBIM
3aka3yukaMm. B «peaabnoM»

MHUp€E IIPpUMEpaMU TAKOTO B3a-

UMOJEUCTBUS MOIJIM OBl CIy-
SKATD IIYHKTBI Cla4d CTEKJIOIIO-
CY/IbI; YCJIYTUA YACTHBIX KOHCYJIb-
TAHTOB; (PUPMBI, CKyHaloIe
pa3IM4YHbIE TOBApHl y HaceJe-
HUS U T. 11.

Oco060 HEOOXOIUMO OTMe-
TUTH, YTO IIOMOIIb KOHEUYHBIX
norpedéuTeneil OHIANHOBBIM
OpraHMU3aIMAM, 3AKII0YaIOIast-
Cs1 B BbICKAa3bIBAHUU IIPEJJIONKE-
HUHU U 3aMeYaHUi, He MOKET
OTHOCUTBCA K cekTopy C2B, Tak
KaK SIBJIAETCS YACTBIO UHTETpU-
POBAaHHOM CHCTEMBI OO PaTHOM
CBSI3M M HOCHUT IpeuMylle-
CTBEHHO HEKOMMEPYECKHH Xa-
paxrep.

SHAYEHME BUPTYANIbHBIX
LLENOMEK LEHHOCTU B
BPN

®opMupoBaHIE PHIHOYHOTO
IIPOCTPAHCTBA B BUPTYAJIbHOM
MH(POPMaIMOHHOH cpefe 3a-
CTaBJIIET OPTAaHU3ALMU IIEpe-
CMOTPETH CBOE OTHONIECHUE K
IIPOIECCY CO3AAHUS OTPebU-
TeJbCKOM LleHHocTU. /leno B
ToMm, uto B BPII xommanuu
UMEIOT BO3MOXHOCTDH CO3J/ia-
BaTh IOTPEOUTENBCKYIO LIEH-
HOCTb CBOUX IIPOAYKTOB HE
TOJBKO C IIOMOIIBIO «(pusmdec-
KUX>, TPAJUIUOHHLIX st PPTI
CIOCOOOB, HO U C IIOMOIbIO
BUPTYaJIbHBIX IIEIIOYEK I[€HHO-
CTH, YBETUUNBAS TEM CaAMbIM
LEHHOCTDL MPOJAYKTa JJIsd 110~
TpeduTe.

PopMupoBaHHE IENOYEK
nennoctu B PPII 6b110 onuca-
Ho M. IToprepom. Ilenouxa
LIEHHOCTU OG'bEANHSIET CTpaTe-
TMYEeCKU CBSI3aHHbIE 00JIACTU
NEeATEeJbHOCTY KOMIIAHUU U
BBIJICJISICT XapaKTePHBIE BUIBI
IeSATEeJIbHOCTH MO CO3JaHUIO

15
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IOTPEOUTENBCKON IEHHOCTH,
3a KOTOpbI€ KJIUEHTBI TOTOBBI
IJIaTUTh. B 1annoM ciayyae un-
(popmanus TakKke UrpaeT Bax-
HYIO POJIb B JJOCTVXKEHHU yCIIe-
Xa B KOHKYPEHIIUHU, ITOCKOJILKY
Hamb6osee 3(pPEKTUBHBIE METO-
JbI AHAIN3A M KOHTPOJISI GU3HEC-
IPOIIECCOB, MPOTEKAIOIUX B
¢pupme, BO3MOKHBI TOJBKO B
nHpopmanroHHoM nosie. OxHa-
KO JIO CPAaBHUTEIBHO HeJaBHE-
ro BpemeHu (o coznanust BPIT)
nHMOPMAIA CYUTATACH JIUITh
JIOTIOJIHUTEILHDBIM, IIOJI€ PIKU-
BAIOIIMM 3JIEMEHTOM IIPU CO-
3JJaHUU ITIOTPEOUTENIBbCKON LIEH-
noctu B PPI1, nexxenu camocro-
ATETBHBIM (PaKTOpOM (popmMu-
POBaHMS IEHHOCTH.

B peanusx BPII nenecoo6-
Pa3HO pacCMaTPUBATD LETIOUKY
LIEHHOCTE! KOMIIAaHUM, IIPEJ-
noxeHnyio M. IToprepowm, c
JBYX TOYEK 3PEHUS — B CJIydae
ucnoab3oBanus BPII B xaue-
ctBe gonosHeHus kK PPII u B
CJIydae CaMOCTOSITEIbHOTO (PyH-
kruonuposanus B BPIL.

B Tom ciydae, eciu Mbl nMe-
€M JIeJIO C TOTIOJHSIom e yH-
ket BPIT mo orHOmMenuio x
PPII, MOHO roBOpUTH O IPO-
CTOM II€pPEHOCE PeaJTbHOM Ile-
nouku neaHoctu (PPIT) B Bup-
TyansHyo cpexny (BPII) 6e3 ka-
KUX Obl TO HU OBLIO M3MeHe-
Huii. Ilenouky menHocTwH,
nepenecennyio B BPIT uz PPIT
B HEU3MEHHOM BUJE, HA3bI-
BAaIOT PE€AIbHO-BUPTYaJIbHOM.
B nrannom ciryuae Takike roBo-
PAT O BTOPOCTENEHHOU, MOJ-
JepsKuBaionei poau uHgop-
manuu u BPII B nestom o ot-
HOIIIEHMIO K OCHOBHOMY OU3He-
cy B PPII. Ilocne nepenoca B
BPII, kaxabIil 31eMEHT peaib-

HO-BUPTYaJIbHOI IIETIOYKU II€H-
HOCTH IIOJUIEKUT 3aTEM Pa3Jio-
JKEHHUIO Ha (PU3NYECKYIO U UH-
(popMannmoHHYIO COCTABAAIO-
IMUe, YTO U TO3BOJILET OCyIIe-
CTBJIATH (PUPMeE JeATETHbHOCTD
I10 CO3/IAHUIO IIEHHOCTH B yCJIO-
Busax BPII. «BupryanbHbie»
1H(pOPMAIMOHHbIE ITPOIIECCHI,
BO3HUKAIOI[UE B 3TOM CBA3W,
TEM HE MEHEEe TECHO CBSA3aHbI
C UCXO/HOM peaJbHOM I1enoy-
KOM IEHHOCTU, MIOCKOJIBKY Jle-
ATETBbHOCTHh IO (pOpMHUPOBa-
HUIO TTOTPEOUTETbCKOM IIeH-
Hoctu B BPII B paccmaTpubae-
MOM cJydae Hepa3pbIBHO
CBsI3aHa C pearbHOH (MHpOP-
Ml ABJISETCA JJOIOJIHUTE b
HBIM (PAKTOPOM IOBBIINEHUSA
3¢ PEKTUBHOCTU AEATEIBLHOC-
TU KOMITAHUU ).

Kpome paccmorpennoro
BBIIIIE CTIOCOOa POPMUPOBAHUSL
MOTPEOUTENHCKOM IIEHHOCTH B
BPII B kauecTBE JOIIOJHAIO-
mero 3 deKTa K eaTeaIbHOC-
Tt Kkomnanuu B PPII, numeror
MECTO CaMOCTOSITEIbHBIE IIPO-
11ecChl (GOPMUPOBAHUSA IIEHHO-
cTu HenocpeacTBeHHo B BPIT.
B napHOM Ciiydae cieayeT roso-
PUTb O CAMOCTOSITEILHO IIEH-
HOCTU MH(GOPMANUN B Kade-
CTBE KJII0YE€BOT'0 KOHKYPEHTHO-
ro NMpeuMyIecTBa JI060H co-
BpeMeHHOI KommaHuu. Ilpn
3TOM IIPOLIECCHI CO3/JaHUS I[€H-
Hoctu B BPII npoucxoadar ne-
3aBHCUMO OT PEAILHBIX IIETIO-
YeK IEHHOCTHU. DJIEMEHTBI BUP-
TyaJIbHOH IIETIOYKH IIEHHOCTHU
OT/IMYHBI OT 3JIEMEHTOB Pealb-
HOI 11 pEIbHO-BUPTYJILHOM I1e-
nouek (mpeyioxeHsbix M. ITop-
TepoMm). B paccmarpusaemom
caydae OCHOBHBIMU 3TaIllaMH
(popmupoBanms noTpedUTEND-

CKOI ITEHHOCTHU ITPOJTYKTA SIBJIS-
I0TCS: CO0p, CUCTEMATH3AIMNS,
OTOOp, arperupoBaHue U pac-
npegeneHue MHPOPMAIUH.
B xauecTBe npuMepa Nog06HOM
LENOYKM I[EHHOCTHU MOYKHO
IIPUBECTH YK€ pacCMaTpPUBaB-
IIMICA HaMM BBIIIE Caydail 13
My3bIKaIbHOU nHycTpun. Cee-
JeHUS O TPOUIAX U MTPEATIOY-
TEHUSX IOTPEGUTEICH pasInd-
HOU My3bIKaJIbHOU IPOAYKITUMI
MOTYT ObITh ITPOJIAHBI 3AUHTEPE-
COBAaHHBLIM PBIHOYHBIM KOHTP-
areHTaM B KaueCTBE CaMOCTOs-
TEJIbHOTO MPOJYKTA.
Bzaumocssisu Mexy peann-
HBIMU U BUPTYaIbHLIMU IETI0Y-
xamu 1ieaHoctu (B PPITu BPIT)
MpEe/ICTaBAEHbI HA puc. 2.

Heo6x0a1M0 OTMETUTD, UTO
nesecoobpasHocTs gudde-
pEeHLHAINH [EeII0YeK LEHHOC-
Tt B BPII, Tak:ke xak u cre-
IeHb Takol nuddepeHnmua-
MU, ONPENETAECTCA B KAKJOM
KOHKPETHOM CJIy4ae OTAEJIbHO.
Bo MHOrom panHoe penieHue
3aBUCUT OT TOTO, HACKOJBKO
TeCHO OU3HEC JAHHOMN KoMIIa-
HHUU CBSI3aH ¢ UH(POpPMAIUOH-
HBIMU TEXHOJOTUsIMU. B 06-
meM cJaydae CUUTAeTCs, U4TO
JlaHHasl CBS3b OOJiee TeCHAs B
cjy4yae MpPOAYKTOB JOJTOBpe-
MEHHOTI'O MOJb30BAaHUS, HEXKeE-
JIA TOBAPOB C KOPOTKUM K3~
HEHHBIM IIIKJIOM.

Taxkum o6pasoM, pa3BUTHE
UH(POPMAIMOHHBIX TE€XHOJIO-
Uil Ipesonpesennao pasje-
JIEHI€ BCETO PHIHOYHOI'O ITPO-
crpanctsa Ha PPII u BPII,
Kaxk/[0€ U3 KOTOPBIX 00IaaeT
cBOel 0cob6oi cnenuguKon,
y4eT KOTOPOU KU3HEHHO Ba-
JKEH JUIS YCIIeITHOU KOHKYPEH-



Peambyan nemoduxa
UEHHOCTH

3HAYEHWE BUPTYAJIbHbIX LEEMOYEK LIEHHOCTM B PACKPbITUX HOBbIX PbIHOYHBIX BO3MOXHOCTEN

PucyHok 2

CXEMA B3AMMOCBSI3M LIENOYEK LiEHHOCTM B PPIT 1 BPI

e —
\ N

WIpaEMeHHE IT2DCOHATON

\ VIpaEmesEe TEXHONOT NG \
\ L PPII Hoerie
e [ PREHKH
& % HER
L R
L BB E a E ﬁu:\
B 2Bl ad E =3
=] E E |l 5@ 7| |
Bl ] B g
= B gﬁ = g &
£ BupTyam zad qenodxa
IIEHHOCTH
' \
\
' \ CreTemaTrzarmes mncl:opmamm\
"
\ Orhop oo prameor
%
)
WMatpima Obnemmerme wmdopmanmn \D%‘ Hoerie
——————————— _. n—b
LUEHHOCTH 4 ':' Parnpegenesoe mupopmamgss 4 f; PEHKH
o
] Qe rEdopmarzed ,;;f’ ;
F ’
f Cinerra rechopMairo I; P
f r ]
Ilpemmomeioe peudopraLee:
¥ | e BRI g f_ggf
BFII
————————— TN
\I'Im:llpa.crpyx'rypaopralmamm‘\ 5
\ Y
WIIpAEMe T I PCoOHATON \
¥
1 YVOpammerEte TEXHOTOTEANED
i Criab hiaria Hoerle
e i i e ot | PREKH
£ el e PPII+ EPII
BEEHEPL
W E
BRI 2
y BElialE |EBE/S,
=E|EE[ = [P Es,
I Vi
—— — -_ — ) — —
PeameHO-BHpTYANEHAA
LEII0YEA IIEHHOCTH
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U noBbIIIaeT 3(PPEeKTUBHOCTD
ousHeca B PPII, u naet camo-
CTOSITEJILHYIO 5KOHOMUIECKYIO
otnauy B pamkax BPII. B o6e-
UX PBIHOYHBIX CUCTEMAX Aesd-
TEJbHOCTh IO CO3JAaHUIO I1O-
TpeOUTENbCKON IMEHHOCTHU
MPOJAYKTA NAECATBHO YKIaIbl-
BAETCS B CTAHJAPTHYIO MATpPU-
11y IIEHHOCTEM.

Jlist Toro 4To6h KOMIAHUS
MOTIJIa JOCTUYDL CBOUX CTPATeru-
4eCcKUX Iejiel, el HeOOXOAMO
IIPOU3BOIUTDH TOBAPBI U YCIYTH,
IIOJIL3YIOIUECS CIIPOCOM CO CTO-
POHBI IOTEHIIUAIBLHBIX IIOTPE-
6ureyeil. YcIex min Heyclex
TOTO WIN MHOTO IIPOJYKTA 3aBU-
CUT OT B3aMMOOTHOIIEHUS

¢ COOCTBEHHO IPOJYKTOBOE
IpeAIoKeHE KOMITAaHUM;
¢ HYX/IBI ¥ TOTPEGHOCTH TTO-
KynaTeJIel;
¢ AaHAJIOTUYHbIE IIPOJAYKTO-
BbI€ MPEJIOKEHHUS KOHKY-
pEHTOB.
B pamkax koHIenun Mmapke-
THUHTOBOI'O TPEYroJbHHUKA yC-
IeNrHOe JOCTUKEHHE KOHKY-

17
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PEHTHBIX IIPEUMYILECTB IIOAPa-
3yMEBAET, YTO MPOAYKTOBOE
IpeUIOKEHIE KOMIIAaHUU TTOJT-
HOCTBIO COIJIACYETCS C CHCTe-
MOM IIEHHOCTEH U OKUJAHUS-
MU ToTpe6uTeneil (opueHTa-
1S Ha TOTPEGUTENIS), A TAKXKE
SIBJISIETCS JIy4LIUM II0 CpaBHE-
HUIO C IPEeAJI0KEHUAMU KOHKY-
PEHTOB.

Cormacao M. IToprepy, B yc-
sosuax PPIT ocnosabIME CcTpa-
TETUYEeCKUMU HAIIPaBICHUAMUI
TOCTHXEHUSI KOHKYPEHTHBIX
MPENMYIIECTB SABJISIOTCS:

¢ TUAEPCTBO B U3AECPIKKAX;

¢ JTUIEPCTBO B KA4ECTBE IIPO-

aykmuu (T. H. U-o6pasHas
KpuBas).

CrpaTerum CHUXXE€HUS HU3-
Jep:KeK U IOBBIINIEHUS Kaue-
cta B PPII MoryT 66ITH OXapak-
TEPU30BaHbI KAaK OCHOBHBIE UC-
TOYHUKHN KOHKYPEHTHBIX IIpe-
umymecTs. Bnocaegcreum k
ZBYM TI€PEUYNCJICHHBIM HUCTOY-
HUKAaM KOHKYPEHTHBIX IIPEIMY-
I[eCTB AOOABUINCH €lle ABa:
OINEPATUBHOCTb U TMOKOCTbD.
IIpu 5TOM OHU HE 3aMEHSIOT J[BA
«TPaJULIMOHHBIX» (DAKTOPA, HO
J0GABJIAIOTCA K HUM, OTpaXast
BO3MOKHOCTY KOMITAHUHU K ObI-
CTPOMY ITPUCITOCOOJIEHUIO K 13-
MEHSIOIIMCS PHIHOYHBIM YCJIO-
BusM. B cBolo ouepenn, B 1aH-
HBIX YCJIOBUSIX IMEHHO UH(POP-
Marusi CTAHOBUTCSI OCHOBHBIM
MHCTPYMEHTOM KOHTPOJISI KOH-
KypEHTHOU CUTyaIlUX Ha PBIH-
ke. Hannpumep, eme Xaiiek pac-
CMaTPUBAT KOHKYPEHIMIO KaK
IpoIecc pacrpeseeHNs UH-
¢opmanumn, a Kupruep yrsep-
AL, 9YTO JIUJEPCTBO B KOHKY-
PEHTHOI 60pb6e BCerja sBis-
eTcs CJIeICTBUEM JUACPCTBA B
nH(pOPMAIMOHHOII cepe (110-

JIydeHUs 1 06paboTKu UHMOP-
Marmn). TakuM o6pazoM, MeH-
HO MH(OpPMANNsI B COBPEMEH-
HBIX YCJIOBHUAX OIpeJesieT
CIIOCOOHOCTD KOMITAHUY CO3/1a-
BAaThb KOHKYPEHTHBIE IIPEUMY-
IIECTBA M PEATN30BBIBATH X B
(¢opme ycnemHpIX NPORYKTO-
BBIX IIPEJUIOKEHUN HA PBIHKE.
XoTs nHpOpMaANNI U ABIS-
€TCs KJII0YEBBIM (PAaKTOPOM
3(pPexKTUBHOTO NPOU3BOJ-
CTBEHHOTO U MAPKETHUHIOBOT'O
IIPOIECCOB, €€ CJIOXKHO pac-
CMaTPHUBATh B KAYECTBE CAMO-
CTOSATEJNBHOTrO (PaKTOpPaA IpPO-
HU3BOJICTBA B pAMKaX TPAUIIU-
OHHOHN NPOU3BOJLCTBEHHOU
TEOPHUHU, IOCKOJIbKY CaMa UH-
(opmarius He o61aa€T CIIOCOO-
HOCTBIO CAMOCTOSITEIBHO ITPOU3-
BOJAUTD (PU3MIECKNE TOBAPHI B
PPII. OpgHaxo, kKak ObLIO IIOKA3a-
Ho Bbimie, B BPIT undgopmarus
TAKYI0 BO3MOKHOCTD ITOJIy4aeT
yepe3 MEXaHU3M BUPTYaIbHOU
nenouku neanoctu. B BPIT ona
caMa B Pa3JIMYHBIX CHUTYALUAX
MOJKET BBICTYIIATb HE TOJIBKO B
Ka4uecTBE OTAEIBHOTO (haKTopa
ITPOM3BOJICTBA, HO TAKXKE U B Ka-
4yecTBe KOHEYHOT'O pe3yJbTaTa
IIPOU3BOACTBEHHOTO IIpolecca

(mpogyxTa).

Ha puc. 3 npejcraBieHb! BbI-
HiernepeyrcjaeHHble HCTOUHUKI
o6ecredyeHns] KOHKYPEHTHBIX
npeumymects B PPITu BPIT.

Hrak, nenTpaibHbIM (pakTo-
poM pbiHOuYHOTrO ycrexa B PPTI
u BPII B coBpeMeHHBIX yCI0BU-
X ABJsgeTcs nHpopmarus (ee
rosydeHue, o6paboTka U pac-
npenenenue). Ilpu aToM, Kak
IIOKA3aHO Ha BBINIEIIPUBEEH-
HOU cxeMe, UH(pOopMaIys B 3Ha-
YUTEIbHOM MEPE BIUSAET HAa BCE
OCTAJIbHBIC (PAKTOPHI CO3TAHNS
KOHKYPEHTHBIX IIPEUMYIIECTB.
Taxum obpazom, BPII npepra-
raeT Ba BO3MOXKHBIX CITOCO6a
MOBBIMICHUS 3P PEKTUBHOCTU
«(PU3MIECKOTO>» IPOU3BOACTBA
B PPIL.

Pocm s pexmuenocmu xax pe-
3VALMAM NPOYUECCa NOAYHEHUL UN-
gopmayuu. IlocpeacTsom nosy-
4eHN NTH(OPMAITUY O HYKAAX
1 TOTPEGHOCTAX KAKAOHU KOH-
KPETHOM I1€JI€BOM I'PYIIIBI T0-
TEHIMAJIbHBIX ITOTpebuTenei
B BPII o6ieruaercsa npouecc
IIPOMU3BOJICTBA IPOJAYKTOB, CO-
OTBETCTBYIONTUX NHANBUAYATb-
HBIM 3aIIPOCAM.

Pocm s pexmusrnocmu xax pe-
3yavmam npoyecca pacnpedenenus
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DAKTOPbI PbIHOYHOMO YCEXA OPrAHM3ALMI B PPIT 1 BPI

Kauectgo <> Uz nepxku
A A
Hudopmarus
Bpems <> I'nbxoctb



ungopmayuu. IllocpeacTaom
pacupocTpaHeHus uHgopma-
nuu B BPIT orHocuTrenpHo ma-
paMeTpoB TPOJYKTOBOTO
NpepToKeHUd Pa3IndHbIX
KOMITAaHUH MTOTPEOGUTENN CTa-
HOBATCA 60Jiee OCBEOMIEH-
HBIMH O IIPEUMYIIECTBAX TOTO
UM MHOTO IpoaykTa. Taxxe
OHHU TOJYYaIOT BO3MOKHOCTD
CaMOCTOSATEIbHO OTOMPATH U
OIlEHMBATb HH(POPMAIUIO,
IPEeCTABAAIONIYIO I HUX
MPAKTHUYIECKYIO II€HHOCTb.

C TouKu 3peHUst KOMIIAHUH,
obiajzaomell pejleBaHTHOH
nH(MOpMaAnMEN, He BBI3bIBAET
COMHEHUMU TOT (paKT, uTO, C OJI-
HOI CTOPOHBI, OHA pacIioJara-
€T 60JIbIIIM 0OBEMOM JIYYIIEH
nHMOPMAIINH, YEM €€ KOHKY-
PEHTHI ((PaAKTOP «IIOTydeHUE
MH(GOPMANINH» ), YTO ITO3BOJIS-
€T el mpeasaraTh IeJeBoOMy
PBIHKY 60JI€€ yCIEenTHbIe MPo-
JAYKTBI, a C IPyrOfl — OHa CIIO-
CcO6HA 06€CIEeYNTD CBOUX IO~
Tpebureneii 6ojee Kaue-
CTBEHHOH mH(poOpManuei B
BPII (cdakTop «pacmpexnene-
HHe MHPOPMAITUN»), ITO IO-
3BOJIFET €if HaTaKUBATh 6osIee
3¢ PeKTUBHBIE KOHTAKTBHI C
nesiepoit ayruropueit. Takum
06pa3oM, B TO BpeMs KaK, IO
M. IToprepy (B PPII), pbiaou-
HBIH ycrex obecnednBaeTCs
JINJIEPCTBOM B U3/I€ PKKAX FIIN
JUJEPCTBOM B Ka4YeCTBE, B
BPII ycnemHo#l aBasercs
KOMITaHU, ABJIAONAsACT 1160
JUEPOM B ONEPATUBHOCTHU
(6BICTpOE MTOTyUYEeHUE HYKHOM
nH(pOpMAIUN), THOO0 TUAEPOM
B KOHTEHTE, T. €. B COJiepKa-
HIU NHOpManuu (KadecTBO
KOMMEPYECKOTO IpeJIoxKe-

Hus) (puc. 4).

3HAYEHWE BUPTYAJIbHbIX LEEMOYEK LIEHHOCTM B PACKPbITUX HOBbIX PbIHOYHBIX BO3MOXHOCTEN

Taxum 06pasoM, pasaeneHue
BCEro PLIHOYHOI'O NPOCTPaH-
crsa Ha PPIT u BPII onpenens-
€T BblJeIeHUe HH(pOpMaluu B
KayecTBe KIYEeBOI0 UCTOUYHU-
Ka KOHKYPEHTHBIX IPEUMy-
mectB B PPII u B kauecTBe ca-
MOCTOSITETBHOTO (haKTOPA IIPO-
nasojctsa B BPII. B coBpemen-
HBIX PBIHOYHBIX YCJIOBUIX
ycriexa MOKET JJOCTUYb TOJBKO
Ta KOMIIAaHHS, KOTOPAsl AKTUB-
HO Y4aCTBYET B TEXHOJIOTUYEC-
KOM IIporiecce MHQPOPMaIHOH-
HOro oOMeHa.

AsTop:

Tazanoe Imumpuii Huxoaaesuu,
Menedncep no UCCAe008AHUAM KOM-
narnuu A/R/M/I-Marketing.
CevLue namu sem pabomaem @ ce-
pe mapremureoeozo Koncyasvmupo-
sanus. Aemop 6oaee 20 nybauxa-
yual, exatouan 2 monoepaguu.
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JIupepcTBO O KOHTEHTY

BPII
«MH(pOopMaMOHHAsT KOHKYPEHIHSD)

HI/IZ[epCTBO 0 CKOPOCTH

OrnepaTHBHOCTH NOTy4YeHHs HHPOPMaUH

KauectBo

[MpuGsuTL

JIupepcTBo NO KayecTBy

®DaKTOpbl KOHKYPEHTHBIX IPEUMYIIECTB

Do i Dy

OnepaTuBHOCTD

JIupepcTBo No U3AEpKKAM

Jons pbiHka

BPII
«MHpOpManMOHHAasT KOHKYPEHIIHS
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